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DEFOSE BUSINESS OPERATIONS FUND - NAVY
FY 1995 BUDGET ESTIMATES

The Department of the Navy has long operated a significant number of
organic commercial and industrial facilities under revolving fund concepts to
encourage these activities to function in a business like and efficient manner
and to provide the flexibility needed to manage these functions under changing
workload conditions. The Department of the Navy comprises the largest military
component of the Defense Business Operations Fund (DBOF), with over half of its
civilian personnel employed in DBOF activities. These DBOF activities include:

Supply Operations: Consists of three business areas. The Supply
Management business area performs inventory management functions for shipboard
and aviation repairables and consumables. Distribution Depots provide
management of overseas Fleet Industrial Supply Centers. Logistic Support
Activities perform miscellaneous support functions such as contract management
reviews, port services, and large and small procurement for ashore and fleet
commanders. Beginning in FY 1995, costs for the movement of house hold goods
will be mission funded.

Depot Maintenance:

Shipyards: Consists of eight shipyards three of which are in a
closing status as a result of Base Realignment and Closure Decisions. Workload. - declines 14 percent from FY 1994 to FY 1995 with personnel staffing levels
declining by 10,000.

Aviation Depots: Consists of six aviation depots three of which are
in closing status. Workload declines from FY 1994 to FY 1995 result in a
staffing reduction of 3,000.

Weapons Stations: Consists of five weapons stations. This budget
reflects the establishment of the Naval Ordnance Center. a major management
initiative to provide world-wide logistics management of all Navy and Marine
Corps ordnance under one organization. In addition, this budget reflects
Mobilization costs for wartime contingencies funded from the Operations and
Maintenance, Navy account.

Marine Corps Depots: Consists of one east coast and one west coast
depot facility. Significant Desert Storm carryover work continues throui;h FY
1994 and 1995 with most of the backlog completed by FY 1995.

Transportation: Consists of the Naval Fleet Auxiliary Force (NFAF)
vessels and Special Mission Ships (SMS) in FY 1994, and the addition of Afloat
Prepositioning Force (APF) service unique ships in FY 1995 which increases
workload for this business area by 30 percent. Common user transportation
functions are operated by the U.S. Transportation Command (TRANSCOM).

Research and Development: Consists of four Warfare Centers and two
stand-alone laboratories that perform a wide range of research, development,
test, evaluation, and engineering support functions. Civilian personneldecline approximately 8 percent through the budget years consistent with the
declining workload base.
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Information Services: Consists of nine computer and telecoiaunications
activities which provide regional automated information systems services and
design support plus the Fleet Material Support Office which provides central
design services for supply systems.

Base Support: Consists of ten Public Works Centers supporting major Naval
bases throughout the world. Workload and civilian personnel remain steady from
FY 1994 to 1995.

Defense Printing Service: A consolidated DoD business area consisting of
Printing Production and Procurement facilities and numerous smaller
Reprographic facilities. Significant workload reductions occur over the budget
period which cause personnel reductions of 25 percent.

COST OF OPERATIONS

Costs incurred in providing goods and services sold to customers total
$22,603.4 million in FY 1995.

(dollars in millions)
FY 1993 FY 1994 FY 1995 Change

Supply Management 6,745.6 6,263.0 6,261.4 -1.6
Distribution Depots 99.6 97.8 61.2 -36.6
Logistics Support 264.6 276.5 230.8 -45.7
Depot Maintenance - Ships 5,416.7 3,896.2 3,278.6 -617.6
Depot Maintenance - Aircraft 2,288.1 1,953.1 1,851.9 -101.2
Depot Maintenance - Ordnance 684.2 576.0 470.3 -105.7
Depot Maintenance - Other 189.9 179.7 164.5 -15.2
Transportation 667.5 749.3 1,166.4 417.1
Research and Development 6,758.6 7,307.8 6,893.4 -414.4
Information Services 306.1 265.7 231.5 -34.2
Printing Services 427.7 338.9 319.4 -19.5
Base Support 1,814.5 1.706.7 1.674.1 -32.6

Totals 25,663.1 23,610.8 22,603.4 -1,007.4

STAFFING LEVELS

Total personnel (both civilian and military) employed at Navy DBOF
activities are as follows:

(end strength in thousands)
FY 1993 FY 1994 FY 1995 Change

Supply Management 7.1 5.8 4.5 -1.3
Distribution Depots 1.4 1.5 1.4 -0.1
Logistics Support 3.1 3.6 3.5 -0.1
Depot Maintenance - Ships 50.1 42.2 32.1 -10.1
Depot Maintenance - Aircraft 18.6 17.1 14.3 -2.8
Depot Maintenance - Ordnance 7.3 5.8 5.1 -. 7
Depot Maintenance - Other 2.2 2.0 2.1 +.1
Transportation 5.5 6.3 6.4 +.1
Research and Development 55.2 54.9 50.5 -4.4
Information Services 4.6 2.6 2.4 -. 2
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Printing Services 2.7 2.2 2.0 -. 2
Base Support 14.4 13.6 13.3 -. 3

Total 1T 376 1-37.6 -2~T.

NET OPERATING RESULT
(dollars in millions)

Y 1993 Y7 1994 Y 1995 Change
Supply Management 114.7 -53.9 -217.8 -243.1
Distribution Depots 0 -. 5 .5 1.0
Logistics Support 0 -3.6 3.6 7.2
Depot Maintenance - Ships -158.2 160.7 430.8 270.1
Depot Maintenance - Aircraft -151.0 42.9 196.2 153.3
Depot Maintenance - Ordnance 39.0 52.7 75.3 22.6
Depot Maintenance - Other -32.5 23.6 17.3 -6.3
Transportation -122.2 123.3 -6.9 -130.2
Research and Development 263.2 -307.6 134.5 442.1
Information Services 27.1 -7.5 -13.3 -5.8
Printing Services -24.2 -17.8 45.5 63.3
Base Support -22.1 -34.2 102.7 136.9

Total -66.1 -21.9 768-4 790.3

WORKLOAD

Workload projections for Navy DBOF activities reflect the decline in Navy
force structure and attendant support levels. The table below displays year to
year percentage changes in direct labor hours or transportation ship days for
the industrial business areas. For the supply business area, workload changes
are indicated by net sales. The FY 1995 growth in the transportation business
area reflects the transfer of Navy-unique Maritime Prepositioning Programs from
TRANSCOM (U.S. Transportation Command) DBOF to Navy DBOF and the transition of
additional fleet auxiliary ships from mission funded to DBOF funded. The FY
1994 increase in Information Services is due to the intra-DBOF transfer of the
Fleet Material Support Office from the Supply business area to Information
Services business area.

(percent change)
FY 1994 FT 1995

Supply Management -11.0% -17.0%
Depot Maintenance - Ships -11.0% -14.1%
Depot Maintenance - Aircraft -5.5% -8.8%
Depot Maintenance - Ordnance -20.8% -17.7%
Depot Maintenance - Other -11.8% -7.7%
Transportation (ship perdiem days) -1.4% 30.4%
Research and Development 5.9% -6.7%
Information Services 17.8% -11.9%
Printing Services -20.9% -13.7%
Base Support 1.6% -1.1%

CUSTOMER RATE CHANGES
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Composite rate changes from FY 1994 to FY 1995, designed to achieve an
accumulated operating result of zero at the end of FY 1995, are as follows:

(percent change)
FY 1995

Supply Management (wholesale) 22.1%
Depot Maintenance - Ships 18.7%
Depot Maintenance - Aircraft (composite) 27.6%
Depot Maintenance - Ordnance 16.4%
Depot Maintenance - Other 34.3%
Transportation:

Fleet Auxiliary -18.2%
Special Mission -14.1%
Afloat Prepositioning Ships -22.5%

Research and Development:
Research Lab 1.9%
Civil Engineering Lab 6.0%
NCCOSC 8.5%
Undersea Warfare Centers 6.4%
Surface Warfare Centers 16.1%
Air Warfare Centers 15.5%

Information Services:
Fleet Material Support Office 9.4%
NCTC -5.4%

Printing Services 16.0%
Base Support:

East Coast - composite 2.3%
East Coast - utilities 2.4%
West Coast - composite 6.1%
West Coast - utilities 9.6%

UNIT COST

Unit Cost is the method established in the DBOF to authorize and control
costs. Unit cost goals allow activities to respond to work load changes in
execution encouraging reduced costs when work load declines and allowing
increased costs when additional services are requested by their customers. The
following Unit Cost goals have been established for FY 1995:

Unit Cost
Business Area Unit Cost Goal FY 1995
Supply Management Oblig/$ Whls Sale .78

Oblig/$ Retail Sale .97
Other Outputs (OA, $ in millions):

Centrally Managed Programs 116.9
Over Ocean Transportation 85.3
Hazardous Waste .3
Pubs Mngt/Reactor Parts 4.1
Consumable Item Tins Pipeline 51

Distribution Depots Line Item Received/Issued (Unit Cost) 33.36
RPM Reserve (OA, $ in millions): 9.4

Logistics Support Activity (OA, $ in millions):
Fuel Operations 15.7
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Air/Ocean Terminal Opn 7.8
Contract Management Reviews .5
Port Services .7
Service Craft 1.7
Large Purchases 19.1
S8all Purchases 23.0
FOSSAC 5.8
Environmental Funding 3.5
RPM Reserve 3.8
MILPERS 9.4
G&A Support to Others 49.5

Depot Maint-ShLips $ per Direct Labor Hour 70.74
Depot Maint-Aircraft $ per Direct Labor Hour 120.25
Depot Maint-Ordnance $ per Direct Labor Hour 97.48
Depot Maint-Other $ per Direct Labor Hour 64.81

Base Support PY Cost PVC Services 1.038

Research and Development $ per Direct Labor Hour 119.10

Printing Services Cost Per Production Unit .09

Transportation SMS cost per day $ 26,030
NFAF cost per day $ 31,150
APF cost per day $ 58.240

CAPITAL BUDGET

The following table depicts capital investment levels for the Navy DBOF
business areas:

(dollars in millions)
FY 1993 FY 1994 FT 1995

Supply Management .6 6.0 4.8
Distribution Depots .8 1.0 .8
Logistics Support 5.6 33.4 25.3
Depot Maintenance - Ships 46.4 63.3 52.0
Depot Maintenance - Aircraft 36.9 11.4 8.0
Depot Maintenance - Ordnance 11.1 27.6 21.2
Depot Maintenance - Other 4.5 4.3 3.6
Transportation 3.2 5.1 5.0
Research and Development 102.5 159.6 161.9
Information Services 12.4 2.1 .9
Printing Services 11.6 12.4 12.4
Base Support 13.5 31.3 33.1

Totals 249.1 357-. 329.0

Note: The FY 1994 total is $155.4 and 30 percent below the FY 1994. President's Budget due to impending base closures.
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
REVENUE AND EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 24,874.1 22,437.3 22,855.6
Capital Surcharge 30.5 0.0 170.0

Depreciation except Maj Const 381.2 397.5 450.3
Major Construction Depreciation 153.7 187.2 0.0

Total Gross Sales 25,439.6 23,022.0 23,475.9

Other Income 54.2 54.5 56.8
Total Income 25,493.8 23,076.5 23,532.7

Expenses:
Cost of Materiel Sold from Inventory 5,851.7 5,492.2 4,899.8
Negotiated Purchases from Customers 439.6 295.9 439.0
Transportation 121.8 111.2 119.4
Salaries and Wages:

Military Personnel 226.0 219.5 170.9
Civilian Personnel 8,420.0 8,101.0 7,557.0

Materials, Supplies and
Parts used in Operations 2,427.3 2,427.1 2,424.0

Facility Repair Charge 556.7 570.7 537.2
Depreciation - Capital 517.7 580.1 479.5
Contracted Engineering Services 353.6 566.9 583.6
Lease Costs 190.4 158.6 293.0
Purchased Utilities 658.6 702.9 709.0
Purchased Communications 161.6 156.0 143.1
Equipment Maintenance 156.4 177.9 166.7
Fuel 131.9 166.4 167.7
Other Expenses 4,014.0 4,072.3 4,093.7

Total Expenses 24,227.3 23,798.6 22,783.5

Work in Process Adjusted -1,670.3 0.0 0.0
Comp Work for Activity Reten Adj 234.5 187.9 180.1

Cost of Goods Sold 25,663.1 23,610.8 22,603.4

Operating Result -169.3 -534.3 929.3

Less Capital Surchg Reservation 23.2 0.0 170.0
Plus Appropriations Affcting NOR/AOR 16.6 0.0 0.0
Other Changes Affecting NOR/AOR 375.3 781.0 203.1
Inventory Gains and Losses -265.5 -268.6 -194.0

Net Operating Result -66.1 -21.9 768.4

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 164.5 265.4 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result 98.4 243.5 768.4
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
SOURCE OF REVENUE

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

1. Orders from DoD Components:
Azmy 339.5 241.6 247.2
Navy 17,474.7 16,415.3 16,543.5
Air Force 223.0 299.0 292.2
Marine Corps 626.1 378.0 428.3
Other 2,138.3 1,659.6 1,825.5

2. Orders from other

DBOF Business Areas 2,604.9 2,241.0 2,125.1

3. Total DoD 23,406.4 21,234.5 21,461.9

4. Other Orders:
Other Federal Agencies 272.3 210.5 193.4
Trust Fund 341.9 370.0 421.4
Non Federal Agencies 241.0 184.8 77.5

5. Total Gross Orders 24,261.5 21,999.7 22,154.1

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 98.6 0.0 0.0

7. Change to Backlog -1,276.9 -1,022.2 -1,322.1

S8 Total Gross Sales 25,439.6 23,022.0 23,475.9
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
CAPITAL BUDGET

(Dollars in Nillions)

FY 1993 FY 1994 FY 1995

Equipment (except .ADP &TELCOM) 160.5 178.6 168.4
mlinor Construction 36.2 50.8 40.8
ADPE & TELCCO4 42.5 117.8 105.9
Software 9.8 10.3 13.8

Total 249.0 357.5 329.0
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DEFENSE BUSINESS OPERATIONS FUND - %AVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993

--- Peacetime
Total Mobilization Operating Other

-------------------------------------------------------

Materiel Inventory BOP 19,272.4 493.4 10,226.0 8,553.0

BOP Reclassification Changes 0.0 0.0 2,020.8 -2,020.8

Price Changes 354.7 26.9 367.9 -40.1

Receipts from Commercial Sources 6,380.4 28.6 6,325.4 26.4

Negotiated Purchase from Customers 557.3 0.6 394.3 162.4

Gross Sales 8,370.6 2.4 8,368.2 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-1 -1,164.9 -1.3 -346.0 -817.6
RETURNS TO SUPPLIERS (-) -45.1 0.0 0.0 -45.1
TRANSFERS TO PROP. DISP.(-) -3,371.9 0.0 0.0 -3,371.9
ISSUES/RECEIPTS WITHOUT -707.7 -32.4 -188.3 -487.0

REIMBURSEMENT + or (-)
OTHER (list) 6,447.5 -16.9 -251.2 6,715.6
TOTAL ADJUSTMENTS 1,157.9 -50.6 -785.5 1,994.0

Materiel Inventory EOP 19,352.1 496.5 10,180.7 8,674.9
ECONOMIC RETENTION (memo) 4,099.4
POLICY RETENTION (memo) 351.0
POTENTIAL EXCESS (memo) 193.3
OTHER (memo) 4,031.2

Materiel Inventory on Order
EOP (memo) 3,123.9 36.9 2,758.2 328.8

S
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

Peacetime
Total Mobilization Operating Other

--------------------- --------- ------- --------

Materiel Inventory BOP 19,352.1 496.5 10,180.7 8,674.9

BOP Reclassification Changes -0.0 14.1 1,945.7 -1,959.8

Price Changes 590.3 6.4 297.0 286.9

Receipts from Coemercial Sources 5,623.4 6.0 5,591.4 26.0

Negotiated Purchase from Customers 415.2 0.4 184.0 230.8

Gross Sales 7,847.4 0.0 7,847.4 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) -1,871.0 -21.5 -562.0 -1,287.5
RETURNS TO SUPPLIERS (-) -30.1 0.0 0.0 -30.1
TRANSFERS TO PROP. DISP. (-) -2,581.9 0.0 0.0 -2,581.9
ISSUES/RECEIPTS WITHOUT -151.4 -1.6 -59.1 -90.7

REIMBURSEMENT + or (-)
OTHER (list) 4,875.1 0.1 -866.5 5,741.5
TOTAL ADJUSTMENTS 240.7 -23.0 -1,487.6 1,751.3

Materiel Inventory EOP 18,374.3 500.4 8,863.8 9,010.1
ECONOMIC RETENTION (memo) 3,613.8
POLICY RETENTION (memo) 309.3
POTENTIAL EXCESS (memo) 206.2
OTHER (memo) 4,880.8

Materiel Inventory on Order
EOP (memo) 2,935.7 1.0 2,718.6 216.1
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1995
... Peacetime

Total Mobilization Operating Other

Materiel Inventory BOP 18,374.3 500.4 8,863.8 9,010.1

BOP Reclassification Changes 0.0 0.0 1,768.4 -1,768.4

Price Changes 1,414.8 11.4 821.7 581.7

Receipts from Conmercial Sources 5,030.8 48.8 4,989.0 -7.0

Negotiated Purchase from Customers 546.4 0.4 320.1 225.9

Gross Sales 7,592.0 0.0 7,592.0 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) -875.2 -1.4 -145.0 -728.8
RETURNS TO SUPPLIERS (-) -20.2 0.0 0.0 -20.2
TRANSFERS TO PROP. DISP.(-) -3,251.4 0.0 0.0 -3,251.4
ISSUES/RECEIPTS WITHOUT -156.6 0.1 -56.9 -99.8

REIMBURSEMENT + or (-H
OTHER (list) 4,630.2 0.0 -414.6 5,044.8
TOTAL ADJUST NTS 326.8 -1.3 -616.5 944.6

Materiel Inventory EOP 18,101.1 559.7 8,554.5 8,986.9
ECONOMIC RETENTION (memo) 3,376.1
POLICY RETENTION (memo) 288.4
POTENTIAL EXCESS (memo) 213.0
OTHER (memo) 5,109.4

Materiel Inventory on Order
EOP (memo) 2,637.6 0.4 2,621.6 15.6

0



0
DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 OPERATING BUDGET

0

0

001?



0
DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 BUDGET ESTIMATE

SUPPLY MANAWUIERT

The Navy Supply Management Business Area of the Defense
Business Operations Fund (DBOF) represents functional areas which
previously were financed in the Department of the Navy Stock Fund
(DONSF). In FY 1992 DONSF operations were incorporated into the

DBOF under Supply Management - Navy. For enhanced visibility, the
operations were subsequently divided into the three current
business areas: Supply Management. Distribution Depots, and
Logistics Support Activities.

The Supply Management Business Area performs inventory
management functions that result in the sale of aviation, shipboard
and amphibious consumables and repairables, fuel, ships store stock
(through FY 1994), general use consumables including subsistence
material, and publications and forms to a wide variety of
customers. These include Fleet and Marine Corps forces, Department. of the Navy shore activities, Army, Air Force, Defense Agencies,
and other government agencies and foreign governments. All costs
related to supplying this material to the customer are recouped
through a stabilized price which includes a surcharge to cover
costs such as inventory losses, transportation, obsolescence and
cost of inventory management supply operations including, but not
limited to, civilian labor, military personnel at supply
activities, a portion of the Headquarters costs related to
inventory management, the receipt and issue of Department managed
material and Department owned retail material at distribution
depots, and the depreciation of capital assets.

The Department benefits from the operation of this business
area in two ways: because a single inventory of parts supplies all
customers, investment in inventories is reduced; and purchase costs
are reduced through bulk material purchases and centralized
management.

Operations costs for the following activities are funded in
the Supply Management business area:

Navy Ships Parts Control Center, Mechanicsburg, Pa
Navy Aviation Supply Office, Philadelphia, Pa
Marine Corps Logistics Base, Albany, Ga

In order to refine the Navy Distribution Depots business area,
beginning in FY 1993, outputs and cost at depots that directly
supported inventory management were identified and moved to Supply
Management. The functions included transportation, repairable
returns tracking and handling, nuclear material inspection, price
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fighter which reviews customer price inquiries and identifies
items which can be Procured at a lower cost, and centrally managed
Programs.

The workload or unit cost resourcing unit of neasure for Supply
Management is net sales, both wholesale and retail. With the
iplementation of unit cost, the unit cost goal has replaced cash
as the management tool for this business area.

S- The workload in Supply Management is wholesale and
retail net sales. The submission reflects an overall drop in net
sales of 11% from FT 1993 to FY 1994, and 17% from FTY 1994 to FTY
1995 (adjusted for rate change). The primary factors contributing
to reduced sales are: (1) reduced recurring demand to match force
structure and OPTUMPO reductions; (2) elimination of intermediate
retail levels of inventory at Navy Fleet and Industrial Supply
Centers; (3) transfer of material management of the majority of
consumable items to the Defense Logistics Agency; and (4) transfer
of ashore fuel sales in FY 1995 from Navy Supply Management
accounting to Defense Fuel Supply Center.

Wholesale and Retail net sales are depicted below:

(Dollars in Millions)

Wholesale 3693.2 3268.5 3673.5
Retail 3035.5 2938.5 2135.5

Total Net Sales 6728.7 6207 5809

R~enom4 Amnmmti .nr, / Py-e~ro-man~ Ti•Ai aten-r

Number of Items Managed 538,863 465,818 463,818

Number of Receipts 320.173 307,366 296,483

Number of Issues 333.356 321,852 309,960

Purchase Inflation base 2.6% 2.8%

Supply Material Availability:
Navy 81.6% 81.6% 81.6%
Marines 80.1% 85.0% 85.0%

Unit Cost: (Dollars)
Wholesale .86 .94 .78
Retail .94 .99 .97

Personnel (End Strength):
Civilian 6867 5724 4396
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Military 323 119 119

Total Cost 7123.9 6531.7 6522.1

Customer Rate Changes ÷10.4% +6.0% +22.1%

Net Operating Results 114.9 25.3 -217.8

InvmntorIem / Rff•4•,ee.m - The Department of the Navy is
committed to achieving maximum utilization of minimal inventory
investments through the Inventory Reduction Program (IRP).
Requirements are being eliminated and associated inventory is being
sold without replacement as well as making smart decisions to
reduce first buy requirements for new items. The significant
initiatives which are incorporated into the Department's submission
follow:

- Aggressive program to cancel contracts and or buys in process
for material which becomes inactive subsequent to a buy
decision. Such buys are down 85% from FY 1988 to
FY 1993.

- Continuation of an aggressive disposal policy. $ 3.5 billion
sent to disposal in FY 1993 which eliminates outyear holding
and storage cost for inventory which is no longer required.

- Introduction of cultural change in inventory management.
-- Personnel evaluations based on IRP objectives.
-- Total Quality Management (TOM) at all levels.
-- Personal Qualifications Standards established.

- Improved files accuracy.
- State of the art demand forecasting techniques.
- Elimination of requirements and recurring demand 24 months

prior to decommissionings.
- Increased reliance on wholesale inventories.
- Reduced consumer level inventories through Readiness

Based Sparing CRBS). RBS builds spare part allowances
based on the incremental improvement of an item versus
the previous demand based methodology.

- Consolidation ashore of insurance stock (low mission
cri ticality).

- Expanded reliability improvement initiatives to reduce
inventories and lower maintenance costs.

- Increased use of total asset visibility. The visibility of
Wholesale, and consumer inventories are being tied together
to optimize inventory investment.

Inventory levels presented in the submission statements are a
subset of the inventory shown on the annual Supply System Inventory
Report (SSIR). The projected ending inventory levels for FY 1993. through FY 1995 follow:

$18,857 $17,935 $17,714
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•anJtaI Rndy.• - This budget proposes capital budgets for all
business areas. This budget finances all procurement of capital
equipment, management information systems, and minor construction.

0
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SUPPLY MANAGEMENT - NAVY
REVENUE AND EXPENSES
(Dolla in Mions)

FY1W3 FY 1994 FY 1995

Revenue:
Gros Salu:

Operations 7,150.0 6,389.8 6,150.5
Capi Surcharge 0.0 0.0 66.7
Depreciatiro except Msj Caon 16.6 32.1 30.3
Major Construcion Depreciefon 12 1.3 0.0

Total Gross Sales 7,167.8 6,4232 6,247.5

Other Inmoe 542 54.5 56.8
Total Income 7,.0 6,477.7 6,304.3

Expenes:
Cost of Materiel Sold from Inventory 5,851.7 5.4922 4,899.8
Negotiated Purchases from Customers 439.6 295.9 439.0
Transportation 98.1 74.0 73.6
Salaries and Wages:

Miltary Personnel 21.5 7.0 5.9
Civian Personnel 274.7 291.1 243.7

Materials, Supples and
Parts used in Operations 3.8 3.8 4.0

Facilty Repair Charge 7.0 72 9.6
Depreciation - Capital 17.8 33.4 30.3
Contracted Engineering Services 0.0 0.0 0.0
Lease Costs 02 02 1.4
Purchased Utlities 9.3 9.6 11.7
Purchased Communications 2.6 2.8 4.6
Equipment Maintenance 16.3 16.7 18.8
Fuel 0.0 0.0 0.0
Other Expenses 3.0 29.1 519.0

Total Expenses 6,745.6 6,263.0 6,261 A

Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 0.0 0.0 0.0
Cost of Goods Sold 6,745.6 6,263.0 6,261.4

Operating Resuit 476.4 214.7 42.9

Less Capital Surchg Reservation 0.0 0.0 66.7
Plus App-op-a AfIcting NOR/AOR 16.6 0.0 0.0
Other Changes Affecting NOR/AOR 0.0 0.0 0.0
Inventory Gains and Losses (378.3) (266.6) (194.0)

Net Operating Result 114.7 (53.9) (217.6)

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 0.0 0.0 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result 114.7 (53.9) (217.8)
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SUPPLY MANAGEMENT - NAVY
SOURCE OF REVENUE

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

1. Orders from DoD Components:
Army 29.4 26.5 25.6
Navy 4,846.8 4,080.7 4,162.9
Air Force 20.6 18.8 20.1
Marine Corps 304.1 209.2 231.6
Other 1,282.2 992.0 1,081.4

2. Orders from other
DBOF Business Areas 484.0 444.4 362.6

3. Total DoD 6,767.1 5,771.6 5,884.2

4. Other Orders:
Other Federal Agencies 95.4 88.0 73.9
Trust Fund 149.5 158.0 185.4
Non Federal Agencies 134.2 118.2 6.4

5. Total Gross Orders 7,146.2 6,135.8 6,149.9

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 98.5 0.0 0.0

7. Change to Bacdlog 120.1 287.4 97.6

8. Total Gross Orders 7,167.8 6,423.2 6,247.5
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0 ~~SUPPLY AAEENT AVY
CAPITAL BUDGET

Fy 199 FY 9S4 FY 195

nqimuit 0.2 0.2 0.2
LMw CO lmumdn 0.4 0.5 0.5

F~nagsMstINiO N~t SVSIsMs 0.0 5.3 4.1
CDA 0.0 0.0 0.0

TOWa 0.6 6.0 4.8
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SUPPLY M.tAGEMBJT - NAVY
MATEIAL NVENTORY DATA

bnonalons)
RSCAL YEAR 13

--- Pmebm.t --

MM~a kwermly SOP 16.789 49&4 9.75192 6553.

SOP RsamalmUc.m Ctw.pes00..A u00 ao

Prioe Chnges e3452 2.9 367.7 (40.1)

Reuuipts tram Commercial Sourees ,57 6.2 2.L6 5,213.3 264

Negamed PUrtxWoram Cuslmes 557.8 0.6 394.3 lZ4

Gross Saes 7,50.7 2.4 7,2331 0.0

CAPITALIZATONS OR (-) (1,164*9) (1.3) (3460) (6175)
RETURNS TO SUPPUERS (-) (4.1) 0.0 0.0 (4r.)
TRANSFERS TO PROP. DISP.(-) (P,3 7)) 0.0 0.0 (as,371)
ISSUESiRECEIPTs WITHOUT (707.7) (324) (1866) (46.7a)
REMURSEMENT + or (-)

OTHER (list) 6,447.5 (16.9) 0512) 6,715.6
TOTAL ADJUSTMENTS 1.157.9 (50.6) (7s8.5) 1"94,0

Materi t9rwnry EOP 18.857.3 4L6.5 96 8L674.
ECONOMIC RETENTION (memo) 4,099
POuCY RETENTION (memo) 351.0
POTENTIAL EXCESS (memo) 19,3
APPROVED ACOUISITION OBJECTIVE 4=12

Maenel Iwvwty an Order
EOP (memo) 2M96.7 36.9 2,633.0 32L

0n120



SUIPPLY M A4T-NAVY
MATERIAL NdVENTORY DATA
m(lers i hums)

FICAL YEAR 134l

To Mobiln D ol Opr l0

Mourie kewwfy sop 1U57.3 486. 9 M ) W4.97

SOP R p, '- -,a C~jwv" s 14.1 1,9467 SAW3.6

Pus.Chwigi 30. &A4 37.0 236

Rea~ R IMam Camffmeri Soirees 44534 6. 4421 A au.

NmgmNd Purhse Iam CummsnWs 415.2 0A 164. 230*

GamasSms" SAW 0.0 L6*1.7 0.0.

CAPITALIZATIONS + OR (-) JI- 215 MGN A
RETUFMI TO SUPPLIERS (W)(3.) 0.0 0.0 Ca0.)
TRANSFERS TO PROP. DISP4-) (2.561*) 0.0 0.0 (2.561*)
ISSIJESIRECEIPTM WITHOUT (151 A) (1A6 (9.1) W3.)rn ~REIMBURSEMENT. +, or
OTHER 0031 4*75. 0.A L6.) 7411
TOTAL ADJUSTMENTS 240.7 M3.) (I 467A) 1,7513

MIwneW Inverury EOP 17A935.2 S00A L424.7 9,010.
ECONOWbC RETENTION (wmem) 3A13*
POLICY RETENTION (Meo) 309*
POTENTIAL EXCESS (memo) 36.2
APPROVED ACQUISITION OBJECTIVE 4330.

mgwwoe kwwwwy an OecW
EOP lmemo) 2.824.6 1.0 Z.607.5 216.1
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SUPPLY AAGT-NAVY
MATERIAL UINENTORY DATA
(Du~m in M~lW)

FIWAL YEAR 1IM

TO ibbg m amm O ing Omw

MMise hwommy 80P 17,6652 1004 844. 9.010.1

mop bA Fld" Chwigw 0.0 0.0 1.768L4 (1.7684)

Pfte Chuige IAIU. 11A 821.7 581.7

Rampsm Ium commeel Sm,... so"6. 48. 3A04. (740

N@90fd PWCIs fn OAMMn 546A 04 3201 2

am=sa GX. 84.0 0.0 6L364.9 0.0.

--- 7-rwnryAMnf
CAPITALIZATIONS + OR (-) 07L.2) (1A) (145a0) (=A.)
RETURNS TO SUPPUERS (a"(02 0.0 0.0 (a"2
TRANSFERS TO PROP. DISP.() (3,51A) 0.0 0.0 (5,51)
AISSUESIRECEIP rS wITHUT (156.) 0.1 (56) (99.)
lREIMBURSEMENT + or)

OTHER F"st 4.830 0.0 (414.8) 5,044.
TOTAL ADJUSTPMENTS 326S (1.3) (616.) 844.6

Lim"~ Wnww"r WOP 17.714.8 559.7 8,168.0 8a96
ECONOL4C RETENTION lmemo) Simi6,
POLICY RETENTION (memo)2L
POTENTIAL EXCESS (memo) 213.0
APPROVED AcOUISmoN OsWECTIVE 5.100A

Migue ~wwovy an Ourer
EOP (memo 2.5.5 0A 0.. 15.6"

n 21)22



SUPPLY -AAWJ NAVY
PUI. DATA

aXOLLAR3S IN MWONS)

FY IMU

PRODUCT00 PO

MOO&23 2M GW57 826.7

13.4 21.6si 421.3 525.1

JP4 0u 0.0 0.0 S0.

Lsafd00 35715 54

U im-Sd 0.2 34.6 3 31.2

PA"0.7 28.1 i3 As

AVGAS 0.0 55A8 0.2 546J

AFc9Fss 0.0 0.0 0.0 5.

Spuadi ft" 2 0.0 0.0 0.0 5.
(JP.TS)

02"0.0 0.0 0.0 50.

DOWm 0.1 20.4 4.0 50.0

ft avy n.m d 0.5 17.61.42.

0mrw

9~Ie TCO SAd 15.3 62. 85.

Lua 0iI 0.0 97A 1.6 558.5

cowl 0.0 52.5 2.4 50.0

Navyspe 0.0 28.1 0.0 526

k"b PWMu 0.0 0.0 0.0 50.

0mw 0.3 0.8 0.2 50.0

ITom 44.3 1=28.6



SIpfLY utaa 1 AVY
FUEL DATA

(DOLARS IN MILL3ONS

py 1Is"

Coe Per 011ed Ubie
PROOUVT owub mrW oust PON

JP64 0.2 32.3 LI 0.

JP45 US* 35.7 M2 12A

JP4 0.0 0.0 0.0 30.0

Naow ass
Leaded 0.0 40.7 OA 859.1
Wooeded 0.1 M62 42 a"2

ReASMUNl 0.6 25.6 15.1 321

AVGAS 0.0 56. 0.2 $46.

Special Fuesh 1 0.0 0.0 0.0 s0.
QA-1)

Specemi Fuesf 2 0.0 0.0 0.0 30.0
(JP-TS) -

Gasohol 0.0 0.0 0.0 30.0

Diesel 0.1 32* 3.5 a"2

Nao" Reclawed 0.0 0.0 0.0 30.0

otlw

Sunker *Co 5.2 160 as2 $16.0

LUbe ONl 0.1 107.* 7.1 So2"

coal 0.0 52.0 2.0 352.

Nao" Speolal 0.0 0.0 0.0 30.0

mbf Pha" 0.0 0.0 0.0 30.0

011. 0.3 0* 0.2 30.0

TOWa 40.3 1 A dO



O iUPLY I.dT NAVY
FUL DATA

(DOLLAM IN MLUONS

FY INS•

od Per NOOd "-"-
Im0)DUCT Bom owmw a" Pdoe

JPu4 0.0 WeS 0.0 323.

Did-"-es 11.5 M 3 227.7 Me

•p46 6.7 20.7 204.1 a"

JP4 0.0 0.0 0.0 S0.0

Naor Gas
Lsied 0.0 2L2 1.4
Wooded 0.1 2L.6 3A4 UD

PRikuel 0.5 17.6 I.5 322.7

AVGAS 0.0 a3. 0.1 851.1. AF
Speci• l Fuels 1 0.0 0.0 0.0 30.0

(JA-1)

Specie Fuels 2 0.0 0.0 0.0 30.0
(JP-TS)

Gasohol 0.0 0.0 0.0 30.0

Diesel 0.1 28 .5 30.0

Nevy Reclaimed 0.4 17.2 6.6 U

Bunlker "C 2.4 16.8 39.7 818

Lube Oil 0.0 115.S 0.7 897.7

coal 0.0 S2.0 2.0 30.0

Navy Spea" 0.0 2. 0.0 =L7

bino Plan 0.0 0.0 0.0 30.0

Olhr 0.3 0* 0.2 30.0

ToWI 21.9 597.9
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FY 1995 BUDGET ESTIMATEstow Mmew,,, Bumim Ana
SUMMARY BY DMPONW

(Dum i Mftm)

O6LIGATION TARGUTS
NETr NET

PVMON CUSTOMER SALES OPERATHS MOBLIZATION TOTAL
ORDERS

upu

FYi 1m 22.2 243.9 12. 0.0 lg2.s
FY 1.ft4 10. 100.8 11856 0.0 11"
FY IU5 1332 13L2 I0.4 0.0 O4
Sp Is
FY 193 9.5 .1 0.0 8.1
FY1i4 11.5 11.5 12.2 0. 12.2
FY 195 10.8U 06 11.0.0 11.3
SP21
FY 1I=3 201.1 2D1.1 182.7 0.0 162.7
FY 194 195.5 195.51 13". 0. Is"3
FY 19NS 82A 2.6 2.6S LO AsP~a
FY 11S3 47.0 47.0 65.5 0.0 65.
FY 1994 51.7 51.7 3U 0.0 3U
FY 19S 31.9 31.9 2.2 0.0 32,2

FY 1993 0.0 0.0 1.0 0 1.0
FY 19S94 1.0 1.0 1.0 0.0 1.0
FY 1996 1.0 1.0 1.0 0.0 1.0
BP 28
FY SS3 1483.1 1.484.5 1357.9 0.0 1.3579
FY 1994 1A2L.7 1423.1 1.4024 0.0 1.42.4
FY 199 1A13.9 1411.4 1.21,4 0.0 1.2914
SP 34
FY 1993 674.2 72.9 462 0.0 4182
FY 1394 410.4 450.2 329.0 0.0 2.0
FY 1995 s5.1 530.0 201.0 0.0 231.0
BP 38
FY 1993 1.22.9 1,292. 1.230.7 0.0 1.220.?
FY 1994 1.215.0 1.265.o 1.267.? 0.0 1%267.?
FY 1995 57?.6 567.6 597.8 0.0 57.1
Sp 54
FY 1993 12.3 12.3 10.2 .D0 10.2
FY 1994 as 10.3 5.7 0.0 5.?
FY 19S9 17.2 17.6 5.2 0.0 5.2
BP 31

FY 1993 776.3 734.1 275. 0.0 275.
FY 1994 7934 73A4 392.7 0.0 39V2.
FY 195 840.2 840.2 4423 0.0 442.3
BP 84
FY 1993 10.3 S7.7 0.0 37.7
FY 1994 365 3 440 0. 44.0
FY 1995 s5L3 60.2 394 0.0 394
SP as
FY 1993 1.361.9 1*07.1 15.24.8 0.0 1.524.8
FY 1994 1,571.5 1,*14.1 14S7.3 0.0 1.457.
FY 1995 1,9922 2.097.0 1258.? 0.0 1.26.7
up 91
FY IM3 0.0 0.0 1261 0. 1264.
FY 1994 0.0 0.0 1.3314 0.0 1.3314
FY 1995 0.0 0.0 1270.1 0.0 1270.1
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0 FY 1965 KUDT EITIMATE
SUPPLY MANAGEMENT LMINESS AREA

WEAPON SYSTEM SUMMARY
MOLlARS IN MIaLIOm)

AVLATION
BP-,,4 BP4.4 O P-85

WEAPON SYS'EM FY l4 IY 1M FY194 IKFY IM

,4,4 16&4 1&1
A-7 1.5 1A
SUPPT EOUIPMT 33.6 21.6 .745
TRNG DEVICES 0.1 0.1
F-4 0.5 0.5
HELOS 110.5 1O•.2 112.7 12L.0
F-14 36.8 33.0 803 44.2
P-3 19.7 18.3 U 17.2

326.7 23.7 14.4 7.7A-6/EA.6 33.1 18.7 8.4 7.5E-21C-2 7.0 7.0 186 28.1
AV4 3X.7 X3. 34.4 46.0FIA-18 191.0 I1.3 195.3 188.6
CAT & ARREST 7.8 7.3
OTHER 21.9 19. 139.8 253.0
TERM/CR MODS (43.7) (1MA (78.3) P9-7)cn" (8o,.7) We..)
DMR SAVINGS (10&0) (94-m 1L2)LONG TERM CONTRACTING (775)0.
SYS STK: INImALFOLLOW.ON 13.6 6.8 27.6 51REPAIR 1048.3 843.0

TOTAL 329.0 211.0 1,4578 1,2w87
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FY 1995 BUDGET ESTIMATE
SUPPLY MANAGEMENT BUSINESS AREA
WEAPON SYSTEM SUMMARY
BP-14
(DOLLARS IN MILLIONS)

FY 1994 FY 199

FOLLOW4ON STOCKAGE 0.0 0.1

INTAL SYSTEM STOCK 5.0 4.0

WEAPON SYSTEM
ACLS 0.3 0.1
AEGIS 0.3 0.3
AIR COND. REF. LIFE SUPPORT SYS 2.0 1s
AIPVAIR MISSILES 0.3 0.2
APRGROUND MISSILES 0.3 0.1ANABSY-1 0.1 0.1
ANISPS40.10,29.37.43.S3 AN 0.1 02
ANISPS48 0.5 0.1
ANISPS-5.63 RADAR 0.1 02
ANISRC-47 O2
ANAJSC-38 0.1
ANWUYA,4 02 0.1
ANW4YO-21 12 0,8
ASROC 0.1
AVIATION GUNS 0.5 0.4
AVIONICS 0.9 0.4
BASE. MOBILE + LOX 04 02
BLEED AIR VALVE 0.1
CIWS. MK-16 PHALANX 5i 4A5
COMMON COMPUTERS 0.1 0.1
CRYPTO 0.1 0.1
DAMAGE CONTROL 13 2.8
DECK REPLN & WEAP HANDLING EOUIP 1.5 1.0
DSSP 0.7 0.6
ELECTRIC POWER DIST 3.5 1.7
EOD. DIVING, SPEC WARFARE 4.5 2.5
ESEOC MSP 4.1
ESGN SYSTEM 0.1 0.1
ESM SYSTEM 0.1 0.1
FMS COOPLOG 1a
GUN MOUNT 5'/54 0.5 0.3
GUNS 

0.1
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O HARPOON MISSILE 0.2 0.1
INTERNAL COMMUN ANIt.N07 11 0.7
LM 250 2.3 2A
LOAD USTS 1.7 0.
LOMIX 0.
MATCS 02 0.1
MEASURING DEVICES 0.3
METEOROLOGICAL 0.1
MINESIESWEEPIG EOUIP OA 02
MISC 2D RADAR 0.1 0.1
MISC TEST EOUIP 1.1 1.1
MISCELLANEOUS 2.2 43
MK 46 TORPEDO 1A CA
MK 4S TORPEDO 1.2 0.
MK 50 TORPEDO 0.1 0.1
MK 75 GUN MOUNT 0A 02
WK 92 GFCS 0.1

NAVIGATIONAL CONVENTIONAL 0.1 0.1
NAVIGATION(ELECTRONIC) 0.7 0.O
NON FBM NAVIGATION 0.2 0.2
NUCLEAR 37A 304
ORDNANCE HANDLING 1.1 0.5O OSl MAINTENANCE IS
PERISCOPE CA 0.2
PHM 0.2 02
PM MISC 1.0
PROPS/SHAFT CONTROL 0.9 0.3
PUMPS. COMPRESSORS. BEARINGS 32 1is
CA VALVE BALL 0.1 0.1
RAM 0.1 0.1
SATCOM 0.1
SEOC MSP 2U
SHIP BOILERS 1.7 1.0
SHIP COMMUNICATIONS 04 0.3
SHIP DIESEL ENGINES 0.5 0.4
SHIP GAS TURBINES 0.7 04
SHIP HABITABILITY 0A 0.5
SHIPALT S.? a.9
SHORE COMMUNICATIONS 0.1 0.1
SIDEWINDER 1J8
SINS/DMINS 0.1
SLO-32 0.3 0.2
SMALL ARMS 0.1 0.1
SMALL BOATS 02 0.1
SNAP 1 0.2 0.1
SNAP 2 0.1

OQ2 .



STEAM TURBINE GENERATORS 1.6 0s
STRATEGI SUBMARISE PL 0.9
VA ARMAMENT & ELEC 02 0.1
SUB AUX SYSTEM 29 2.4
SUM COMM &DATA PRO 0.8
SUS PROPtULSION 0.5 OA
8at SHP CONTROL EQUIP OA 0.3
SUMARINE COMMUNICATIONS 11.
SUMARINE SONAR 1.0 0.5
SUSAFE LEVEL I 12.2 9.8
SURFACE ASW FCS 0.1
SURFACE SONAR OA 0.3
8VTT MK32 0.1 0.1
SWS 0.1 0.2
TARTAR MISSILE 0.5 0.3
TRIREFFAC LOAD LIST 2.1 2.1
UNASSIGNED WEAPON SYS 4.2 1.0
URT-23 0.2 0.1
VALVES 3.3 1.9
WSC-3 0.1 0.1

SUBTOTAL 136.9 104.6

GROSS RE-UIREMENT 141.9 106.7

BOTTOM UP REVIEW -4.8 -9.8
ASSET OFFSET -4.9 -5.1
CREDIT MOOS -5.6 -2.8
CONTRACT TERMINATIONS -3.7 -1.9
CrT ADJUST -1.0 -. 5
BOSS -5.6 -4.0
PROVISIONING SELLDOWN 2.3 1.8

TOTAL 118.6 BOA
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FY 1995 BUDGET ESTIMATE
SUPPLY MANAGEMENT BUSINESS
WEAPON SYSTEM SUMMARY
BP-86

(DOLLARS IN MLLIONS)

FY 1994 FY 1995
FOLLOW-ON STOCKAGE 2.5 2.9

NON PSD DRIVEN 3.2 3.8

INITIAL SYSTEM STOCK 16&7 19.4

WEAPON SYSTEM

ACLS 1.2 0.7
ADVANCE SIGNAL PROCESSOR 1.5 1.7
AEGIS 13.4 23.6
AEL PPR PROGRAM 1.0
AIR COND. REF. LIFE SUPPORT SYS 10.2 6.0
AIRCRAFT CARRIER CATAPULT COVER 9.1 6.0
AIR/AIR MISSLES 0.9 1.0
AIPIGROUND MISSILES 1.0 0.7
AMRAAM 1.1
AN/BSY-1 11.5 19.1
AN/BSY-2 2.9 0.7
AN/SLR-24 2.3 2.0
AN/SPS-40.10.29.37.43 3.8 4.3
ANISPS-48 5.5 3.6
ANJSPS-52 0.5 0.8
AN/SPS-55. 63 RADAR 2.8 2.6
AN/SOO-32 1.0
AN/SOO-89 7.1 12.6
AN/SRC-47 0.3 0.4
AN/SRO-4 4.3 1.0
AN/SRS-1 (V) 1.8 2.7
AN/URC,107(V)7 JTrDS 4.0
ANAJSC-38(V) 3.7 4.7. AN/USC-42 3.1
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ANSO2.7 3.2

ANIIJA.4 2.5 3.1
AN&WYK.43(.B 37 3.1
ANlUYK.44 1.5 1A
ANAIYO.21 SA 3.8
ANAIVW-IH(V)A 0.9
AN/WLR- 0.1
ANWSN4IA(W 0.1
ASROC 0.1
AVIATION GUNS 0.3 OA
AVIONICS 5.8 5.0

BASIC POINT DEFENSE 0.3 0.3
BLEED AIR VALVE 0.7 0.6

BOOS SONAR 5.7 4.J
B9OOBOW6 SONAR 1.0 1.2
CALIBRATION STANDARDS 5.5 3.9
CFEE 1.9 2.0

CIWS 36.0 31.9
CODE OO0 2.1 2.9
COMMON COMPUTERS 2.7 3.2
COMMON DISPLAY CONSOLE 1.0 1A
CRY vO 3.0 3.5
DAMAGE CONTROL 2.1 1.6
DECK REPLN & WEAP HANDLING EQUIP 2.4 2.3
DSSP 4.0 3.0
ELECTRIC POWER DIST 5.5 5.2
ELECTRONIC SURVEILLANCE 1.6 2.1
EOD. DIVING SPEC WARFARE 2.1 2.7
ESGN SYSTEM 9.5 13.7
ESM SYSTEM 2.8 2.7
FIRE FIGHTER BREATHING APPARTUS 11.0
FMS COOPLOG 2.8
GMLS MK26 1.3
GPETE 26.6 23.6
GUN MOUNT 5i54 0.7 0.7
GUNS 0.3 0.2
HARPOON MISSILE 0.5 0.S
HELO LAND SYSTEM 2.6 3.0
HF BRDBAND ANIURC() 4.2
ICSS 05122 0.1 0.1
INTERNAL COMMUN, AN/UNO-7 12 1.2

IPMP SSN 21 CLASS 1.3
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. LM 2 9.2 10.2
LOAD LIST 4.3 4.1
LO>4X 2.0 2.0
MATCS 0.7 0.8
MASURING DEVICES 0.2 0.1
MILITARY SEALIFT COMMAND 2.0 04

Nam"ES, EP EQuIP 1.2 .A5
MISC 2D RADAR 0.9 1.2
MISC SUB SONAR EQUIP 4.9
MISC TEST EOUIP 0.8 1.0
MISC TORPEDO 0.1
MISCELLANEOUS 20.9 20.0
WK 46 TORPEDO 0.2 0.6

MK 48 TORPEDO 8.2 10.2
WK 50 TORPEDO 1.5 1.5

MK68GFCS 0.5 0.6
MK 75 GUN MOUNT 0.4 0.4
MK 86 GFCS 3.3 3.6
MK 92 GFCS 12.2 7.8
MK-41 VLS 3.8 3.3
MK49 GMLS 1A
MK57 1.0
NATO SEASPARROW MISSILE 6.3 6.6
NAVIGATIONAL CONVENTIONAL 3.6 4.5
NAViGATION(ELECTRONIC) 8.0 9.8
NCCS 0.1 0.1
NON FBM NAVIGATION 1.3 IA
NSF FOR ACO OF TECH DATA 0.1 0.1
NSF FOR REVERSE ENG. 0.3 0.3
NUCLEAR SUPPORT 2.0 2.3
OCEAN SURVEILLANCE 0.9 1.1
ORDNANCE HANDLING 0.3 OA
OSI MAINTENANCE 92 9.1
PERISCOPE 7.7 7.6
PHM 1A 1A
PROPS/SHAFT CONTROL 6.3 2.2
PUMPS. COMPRESSORS, BEARINGS 5.8 0.6
OA VALVE BALL 0.1 0.2
RADIAC 0.5 0.5
RAM 0.1
RD-358A OA 0.6

* RELIABLITY)MAINTAINABILI'Y 2.0 3.0

S3O.O



REVERSE OSMOsiS •ESALINATOR 1.9 1s
SATCOM 2.9 5.4
SHIP BOI.ERS 23 2.0
SHIP COMMUIATION 4.8 7.0
SHIP DIESS. ENGINES 2.9 3.1
SHIP GASTURBINES 3.5 38
SHIP HABITABILITY 0.1
SHIPALT 11.1 9.9
SHORE COMMUNICATION 0.3 0.6
S IDMINS 1.8 2.1
SLO 10.3 12.5
SMALL ARMS 1.8 1.7
SNAP I 3.6 4.0
SNAP 2 1.9 2.2
SPG 51 1.7 1i
SPG 56 2.6 2.8
STEAM TURBINE GENERATORS 4.2 1.9
STRATEGIC SUBMARINE Pl. 3.3 3.3
SUB ARMAMENT & ELEC 1.6 1.6
SUB AUX SYSTEM 7A 8.2
SUB COMM & DATA PRO 4.8 5.2
SUB PROPULSION 2.9 3.1
SUB SHIP CONTROL EOUIP 2.3 2.7
SUBMARINE COMMUNICATIONS 0.2
SUBMARINE FCS 0.6 0.5
SUBMARINE SONAR 1.2 5.9
SUBSAFE LEVEL I 1.8 1.A
SUB-SURFACE REWSON 0.7 0.7
SURFACE ASW FCS 0.4 OA
SURFACE REWSON 1.3 0.2
SURFACE SONAR 1.7 2.0
SVTT MK32 0.1 0.1
TACTICAL DISPLAY 1.0 1.3
TARTAR MISSILE 4.6 4.1
TAS MK23 2.6 32
"B-29iBO 2.8

TECHNICAL REFERRALS 4.0 4.3
TERRIER MISSILE 0.1 0.1
"TLL ADVANCED PPRS 1.5
TMDE 1.2 1.9
TOMAHAWK 0.6 0.7
TRIREFFAC LOAD LIST 3.2 32
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UNASSIGNED WEAPON SYS 1.1 12
LURT-23 2.6 3.5
VALVES 1.0 0.7
VSTOL OPT LAND SYS MKI1 MODO0 1.3
WL.-4 0.4 1.0
WLR4 0.9
WSC-3 2.1 2.6
WSC4 1.1 1.3

SUBTOTAL 483.9 512.9

CONTRACT TERMINATION -19.6 -9.9
BOTTOM UP REVIEW -19.9 -4.7
PROGRAM ADJUST 0.0 -16.2
BOSS SAVINGS -11.6 -19.9
ASSET OFFSET -2D.4 -2D.4
CREDIT MODS -50.6 -30.6
PROVISIONING SELLDOWN 8.5 9.9

SUBTOTAL 370.3 416.2

S TOTAL 392.7 442.3
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FY 1995 BUDGET ESTIMATE
MARINE CORPS SUPPLY MANAGEMENT

WEAPON SYSTEM SUMMARY
(oamr In Mons) S 3D

WEAPON SYSTEM FY 1994 FY 1995

AAV7A1 PIP (PRODUCT IMPROVEMENT PROGRAM) 0.3
UNIT LEVEL CIRCUIT SWITCH (ULCS) 14.1
ADVANCED TACT AIR COMMAND CENTRAL (ATACC) 1.2 1.1
MARINE TACT COMMAND & CONTROL SYS (MTACCS) 0.1
INTEL SUPPORT EQUIPMENT 4.0 7.9
MOD KITS (INTEL) 1.3 0.8
MISC ORDNANCE TANK AUTOMOTIVE SYSTEMS 9.3 9.6
MISC COMMUNICATION AND ELECTRONICS SYSTEMS 0.8 0.6
MISC ENGINEER SUPPORT AND CONSTRUCTION SYSTEMS 2-3 2.2
MISC GENERAL PROPERTY SYSTEMS 2.1 -1"
LIGHT ARMORED VEHICLE (LAV) 0.2 3.3
TACTICAL COMM CTR EQUIPMENT 0.1
NIGHT VISION EQUIPMENT 2.1 0.9
VEH MTD RADIOS 0.1
TSC-96 PIP FLEET-SATELLITE COMM TERM 0.3
ITEMS LESS IOOK 0.1
MARINE TACT. AIR COMMAND & CONTROL (MTACCS) 2.7
ITEMS<2M (INTEL) 0.5
METEOROLOGICAL SYS-.3 AND MULE=u2 4.1
ARMORED COMBAT EXCAVATOR (ACE) 0.1 0.1
POWER EQ. 0.1
SHELTER FAMILY 0.1
PEDESTAL MTD STINGER 0.6 0.6
MISC GUIDED MISSILES AND EQUIPMENT SYSTEMS 2.4 2.5
UGHT ARMORED VEHICLE PRODUCT IMPROVEMENT PROGRAM 0.4
MOD KITS 2.0
LOGISTIC VEHICLE SYSTEM (LVS) 0.1
TRAILERS, ALL TYPES 0.2
TACTICAL COMM CTR EQ 1.4
JOINT TACTICAL INFORM DIST SYST (JTIDS) 1.0
SINCGARS RADIO SYST 0.2
POSITION LOCATION REPORTING SYST (PLRS) 0.1
MARINE TACT COMMAND & CONTROL SYST (MTACCS) 0.4
MOD KITS ?'NONTEL) 0.3
JT SERV IMAGERY PROCESSOR 6.0

TOTAL OBUGATIONS 48.9 43.9

0
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p FY 1995 BUDGET ESTIMATE SM-S
Suppy M-MWm Busm Are

CUSTOMER PRICE EXHIBIT

NAVY FY 1g93 FY 1994 FY g195
WHOLESALE $ % $ % $ %

Sal• at cost 2803.7 2518.5 2320.3

Opa costs 845.3 30.1% 1258.6 50.0% 1069.9 47.0%
Trawnportaluon 49.9 1.8% in ops 0.0% in ops 0.0%
•ob lnemm s -Cal 390.0 13.9% 177.9 7.1% 136.6 5.9%Condernajnams 197.0 7.0% 69.9 2.8% 54.1 2.3%
Inflation 72.5 2.6% 0.0 0.0% 0.0 0.0%
DMRD -515.0 -18.4% -600.5 -23.9% -82.6 -3.6%
Retail seldown -1402 -5.0% 0.0 0.0% 0.0 0.0%
Price sabilization -26.2 -0.9% -64.6 -2.6% 0.0 0.0%
Price equalizaton 0.0 0.0% -2.5 -0.9% 0.0 0.0%
Cash recovery 0.0 0.0% 55.3 2.2% 374.4 16.1%
Prior Yr Recovery 0.0 0.0% -173.8 -6.9% -297.3 -12.8%

SIes at Standard 3677.0 3218.5 3595.4

* Customer escalation 10.4% 5.8% 2Z1%

0 7Of'3



FY 1995 BUDGET ESTIMATE SM-S
Supy -na Beunalnm Aea

CUSTOMER PRICE EXHBIT

FY 1993 FY 1994 FY 1995

BP 14 $ % $ % $ %

Sales t aost 185.7 105.9 89.0
-o alme, t

Opering costs 56.4 30.4% 63.9 60.3% 60.5 68.0%
Tru"sortstin 3.0 1.6% in ops 0.0% in aps 0.0%

24.9 13.4% 6.7 6.3% 4.9 5.5%
S0.0 0.0% 0.0 0.0% 0.0 0.0%

Inflation 6.1 3.3% 0.0 0.0% 0.0 0.0%
DMRD -16.2 -8.7% -8.7 -82% -4.8 -5.4%
Retail seldown -9.7 -5.2% 0.0 0.0% 0.0 0.0%
Price stabilization -0.3 -0.2% -2.0 -1.9% 0.0 0.0%
Price equaRzation 0.0 0.0% 0.0 0.0% 0.0 0.0%
Cash recovery 0.0 0.0% 2.3 2.2% 0.0 0.0%
Prior Yr Recovery 0.0 0.0% -7.3 -6.9% -11.4 -12.8%

Sales at Standard 249.9 160.8 138.2

Customer escalation 10.4% 15.6% 4.3%
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FY 1995 BUDGET ESTIMATE me 8.my m~~ hinwg Am "

CUSTOMER PRCE EXHmrr

FY19.m Fy1l94 FY 1NS
BP34 $ % $ % $ %

Somse a am 495.5 296.7 248.1

Opradvg cfm 143.7 290% 1643 46.6% 137.8 39.6%Trmnpoimal 12.9 2.6% in ps 0.0% in s 0.0%
ObmIs~osh mss 6S1A 12.4% 25.7 9.0% 23.9 69%Cow4 l 0.0 0.0% 0.0 0.0% 0.0 0.0%

skmn 16.4 3.3% 0.0 0.0% 0.0 0.0%DMRD -73.8 .14.9% -1293 -32.% -112 -32%
Pail -Pdown -27.3 -5.5% 0.0 0.0% 0.0 0.0%Ptice ' Mbim 97.1 19.6% -19.0 .4.6% 0.0 0.0%Price eluinmbon 0.0 0.0% 0.0 0.0% 0.0 0.0%Cash now~ 0.0 0.0% 8.7 22% 76.0 21.8%Prior Yr Recovery 0.0 0.0% -27A 6.9% -44" -12J.%

Same at StreWd 725.9 4502 530.0

Cualomer eaclaon 10.4% -V212% 30.2%
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&*v ius mgor ibflb E 3M-

csCLWOR PFWE EXW

SPIN % s % %

SiS~nt601.1 SISA 516.3

opungw ins 1m32.7 30.4% 310.7 60.3% 350. 67.9%
TMNsPM*M I 1. 1.3% ino 030% in p 0.0%

ItFC 71.3 1139% 38.7 7.9% 40.3 73%
Cmdawls 42.4 7.1% US* 52% 20.0 3.3%

h~mbo 20.2 3.4% 0.0 0.0% 0.0 0.0%
DURD -165.S -27.5% -86A .163% -21.0 -4.1%
R.w hu1w -30.0 -5.0% 0.0 0.0% 0.0 0.0%
Piu s uddbffn 60.1 10.0% 21.1 4.1% 0.0 0.0%
price .quak uiio 0.0 0.0% -&A -1.7% 0.0 0.0%
Cmsh scowsrV 0.0 030% 11.2 2.2% 0.0 0.0%,
Pooar Yr RsAsvsy 0.0 0.0% -35A 43.% 4692 -123%

Sims at Sandwd 794.1 793A 640.2

Cusmm esar inoian 10.4% 17.8% ~ 7.3%
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PY 1Ms •BUD(T UlAMTE W S
&"I I INo I&ms swbm Ama

CLSTOMER PRICE WXMI

OasFY 1993 FY 1904 s % F'Y 1995 %IPOS $ % 8 % S

Sm.smogt 1521A 1500,S 13S66

Opera" cm 46M 304% M2 46&% S40. 39.6%Transpormbm r .7 2 1.% n ops 0.0% m oa 0.0%
M 231.9 15.2% 96.2 6.5% 67.S 4.9%0o4 1 o154.6 10.2% 43.1 2.% 34.1 2.5%a MR 29.5 2.0% 0.0 003% 0.0 0.0%DOMRD -259.6 -17.1% -76A -25.1% .45.6 -3.2%

R @ eliown -732 -4.11% 0.0 0.0% 0.0 0.%
Priacesubizm -183.1 -12.0% 44.7 .4.3% 0.0 0.0%Primoeo*toon 0.0 0.0% -13.9 .09% 0.0 0.0%
Cash reovery 0.0 0.0% 33.0 2.2% 29A.4 21.%
Prior Yr Recvey 0.0 0.0% -103.5 -6.9% -175.1 -12.%

Sales at Stndwrd 1907.1 1814.1 2087.0

Cumlomer es l on 10.4% 6..% 26.3%
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FY M35 BUDGET ES7MATE
SUPPLY OtGJ USIOESS AREA

-UTA9 PRIE WXMI

Mwim Coups Who~dsb. Y4 "

Sewsat CAWt 72.94 142.53 139.29 2.30

OFri10cm22.33 1L04 16-12 IJ

rispF 1 Aanca 1 1.66 2.30 3.28 2m3 1.3 m0.0ot0'- M~- O-S 5.5" 7.60 10.0 7.% 10-S 7.30
hI owlon 2A1 2.30 4.13 22S 3.90 22

9Wkbn17.43 29.30 9.*1 6.3 30.24 21.71
br~ r A y2.28 1*6 0.10

3W" sat StadwdI 100.00 209.78 211.27

!Ls~mwwescoMabon 0.70
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FY 1995 SUDGET ESTfMATE
SUPPLY MANAGEMENT BUSINES AREA

CUSTOMER PRICE EXHIBIT

Anphblam Supplie (354) FFY94 FY95

S % % %
Sim at Cat 72.94 74.A2 2.30 72.90 2.30

Opera" Coss 12.07 16.16 6.5 11.77DOinbulon Ospa• 7.34 9.4 5.16 7.10T 1.66 2.30 1.72 2.30 0.73 1.00
S5.54 7.60 s5r6 7.60 5.54 7.60Iwibbon 2A1 3.30 2.16 2.90 2.04 2.80ShIImon 17.43 23.90 3.93 5.27 1s5o 21.40Prior Yr. Recovery 2.20 3.06

Sdes at S, dd 100.00 109.60 110.57

Customer esambatn 10.40 9.80 0.70

SMnn CorpstLvlRp~NS(P FY93 FY94 FY95Depot Level P, eparabe (BPe4)

S % $ % %
SOWes Ad CA 67.96 66.39 2.30

Operating Cots 10.81 15.91 7.54 11.35Dusuvibon DepMs 6.65 9.79 4.46 6.72"Transportason 1.56 2.30 0.66 1.00f•abo n . 5.16 7.60 5.05 7.0Influao 1.97 2.90 1.66 2.80mJYi.Ratio v 5.88 6.65 14.64 22.05Pnor Yr. R y 0.10 0.15

SWM at Swnaard 100.00 100.70

Customer esaffiam 
0.70
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SUPPLY MANAGEMENT - NAVY
CHANGES IN OPERATION
(Daumlv in Mila

1. FY 1903ActualCot: 6.250

2. Pvkuin Aqsuwnw. 422.1
FY 1994 Pay Raise 0.0

Military Personue 0.0
C~~Uisn Pma 0C0

Annusiumalion of Prior Year Pay Rmises, 3.3
DOMO Price Changes: 2".0
Supples Material & Equipment 0.1
Oilisr Inlreund PU*MkSM 53.8

.d - r'kind P:1i~ase2
Transportation 92

General Purchasm bifalo 152.

3. Produdwty initiatives and Oilier Ehiciencies: (157.3)
DURD PAeduction (150.0)
DURD 971 Efficiency hIrprovemnent (1j5)
Sonolmucy Tra nse (25.0)
M4LPERS A~immnt (2A4)

Cherry Point 11.1
HeadquLaSIers 10 DOOF 10.5. 4. Worldoad Changes: (257.8)
Personal Property 0.5
Force Reduction (Operations) (6.9)
Consurnabi Itemn Transfer (Pipebn) (1.2
Consminiable Item Transfer a".
DRMO Re~mburtable 49.3
Awdutrnment driven by dange i misals (tip~l) (10.7)
Progara Changes (holesaile Procuremnen) M3.
Forc Reduction (Retal (170.4)
Force Reduction "vies"e Reair) (ZM23

5. Other Changes: (19.0)
Actrve Duty Personnel Downsizing (2-7)
Demrillnanzation Costs 0.2
SWT Funiding Dweease due to DLA Rosm* (62)
Centrally Managed Progran Awdjumment (16.M
UK PEN Functional Transfer (0.1)
SUP Support Consolidation FTR 1.3
HROIEEO Puget Sound PTA (0.9)
Teleoommunicalions PTA (0.5)
Realign MILPERS between business areas (11.1)
Opraosiaitnac trom Cap~ta Budget 12.8
Virtual Consolidaion amrong ICPs (1.9)

Regaonabaton of FISCs (1.7)
Locality Pay Rlaise Adoustment 6.3
High Grafe Adjustmnent (0.1)
MAP BUCON adjusument 1.4
BRAC Savings (1.6)O 6. FY 1994 Current Estimate: 6,238.5
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7. Pricing A4uuments: (s:
FY 190Pay Paie 0.2

ChMilr Pwauind.

kwalinuion of Prior Yew Pay Roomses
DOOF Ptita Changes: 64.9

&*On.e MowWa & Eypnj 5.6
odw Inrkn Pumhase 54.2
kniia*W Fund Purcahses 9.0
TrUW IWAXtm (3.9)

Genrald Purchae. a flation (132.6)

11. Pnxducvly Initiatves aind Other Efficiencies: (430.0)
DMRD Swings (194.7)
ADP Consolidation Savings (7.5)
MLPERS A4UwtIIWI (0.2)
Cherry Paint (Mlarines) 0.3
Reduced Retall inventories (107.8)
OP 21 Deletion (94.6)
Sonobuoy Transfe (25-8)
Headquarters to DBOF (0.3)

9. Workload Changes: (660.)
TransWe of Aviation Fuel to OLA (514.4)
Forc Reduction (Operations) (2-5)
Consumable bern Transter 43.7
Consumabl htem Transfer (Pipeline) (49.0)
DFAMO Reimnbursable (15Si)
Adustent driven by change in sales (5.6)
Force Reduction (Wholesal Procurement) 7.8
Force Reduction (Retai) (102)
Force Reduction (Wholesale Repair) (134.7)

10. Other Changes: 10.5
Depreciation Expense 0.0
Active Duty Personnel Downsrizig (0.6)
Centrally -aae Program Adjustmntff (7.0)

Subsistence (3.9)
Pierside Purchase Irm Log Sprt 5.6
BRAC Savings (3.9)
Virtual Consolidation among ICPs (2.7)
Reginoabaton of FISCa 19
Headquarters Savings(16
SWT Funding Adj due to DLA Reimb 2.9
Capital Budget Program Ai4ustment (1.3)
Locality Pay Raise Adjustment 1.5
VERAISIP Costs 20.6
CAIMS to NOC (5.1)
High Grade Adjustmnt (0.2)
Military Costin Adjustment (1.1)
OperationsiMant from Capital Budget 1.1
Realign MILPERS between business areas 0.9
DRMS Reimbursement 1.7
One less paid day (1.0)
DIA Rate Increase (S29 to S29.71) 6.5

11. FY 1995 Current Estimate: 5.072.8
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DIFPNSI BUSIJSS OPnATIOUS FUND - RAVY

FY 1995 BUDOET BSTIIMZT

DISTRIBUTION DEPOTS

The Navy Distribution Depot Business Area of the Defense
Business Operations Fund provides for the management and operation
of the distribution function of the Fleet and Industrial Supply
Centers at Pearl Harbor, HI.; Yokosuka, Japan; and Guam. Their
mission is to provide material distribution services (basic
receipt, storage, issue and delivery of material) to afloat and
ashore customers in a specific geographic region. Costs of this
business area include, but are not limited to, civilian labor,
military personnel at these installations, a portion of the
headquarters costs related to distribution, and depreciation of
capital assets. The workload at Distribution Depots is largely
driven by inventory management decisions made within Supply
Management. The majority of revenue received by the Distribution
Depots is provided by. and reflected in. the cost of. the Supply
Management business area.

Commencing in FTY 1993, costs not related to distribution of.material were removed from Distribution Depots and passed to Supply
Management or incorporated into the newly formed Logistics Support
Business area. As a result, transportation, repairable returns
tracking and handling, nuclear material inspection, price fighter,
and centrally managed programs were moved to Supply Management, and
contracting, fuel operations,, service craft, port services,
terminal operations, and other miscellaneous activities were moved
to Logistics Support.

budpt~ HIighlight&m

_- Distribution Depots operating cost authority is
provided under unit cost resourcing. Approved budget requirements
and projected workload are used to develop a unit cost goal that
is applied to the actual workload during the year of budget
execution to determine the approved cost authority. The workload,
or unit of measure, for Distribution Depots is receipts and issues
at the Navy Distribution Depots, and reflect a 5.6 percent decrease
from FY 1994 to FY 1995 as indicated below:

zYL2j 1qI19-5
Receipts and Issues 1.92 1.96 1.85

(In millions)

Perfnyarmie Tn•idiatEr

Unit Cost $36.62 $32.12 $33.36

Civilian End Strength 1162 1213 1186
Military End Strength 326 265 263

0049



nanital i Budge - This budget proposes capital budgets for all
business areas. This budget finances the procurement of capital
equipment, management information systems, and minor construction.
These are depreciated over the useful life of the asset, with the
cost of depreciation included in the material surcharge.

0
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DMS hI FBLIION DEPOT - NAVY
CAPITAL BUDGET

(Doim WI in 11mw)

FY 190 FY 1994 FYI1996

Equipmut 0.0 0.0 0.0
11,Wo Cmokiplif 0.8 1.0 0.8
- i 0me bItNMO~N SYasUm 0.0 0.0 0.0

CA0.0 0.0 0.0

0.8 1.0 0.8
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DSSTRuLflUON DEPOT - NAVY
REVENUE AND EXPENSESMolmm in Milion)

FY 193 FY 1N4 FY 1995

Gon Saim:
Operaoo 0.0 0.0 0.0
Capitw su - , 0.0 0.0 0.0
Derecalon exost Mal GoAt 12.3 12.1 11.5
Maor Construcion Depeciation 9.7 10.7 0.0
Toi Gross Sales 22.0 22.8 11.5

Other Inoowe 5.0 5.0 5.1
Total Immorn 27.0 27.8 16.6

Cost of Mso" Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases tram Customers 0.0 0.0 0.0
Transpoaaian 0.0 0.0 0.0
Salaries and Wages:
Mitary Persomnel 13.4 10.1 8.7
Civilan Personnel 23.5 19.8 17.4

Mamtls. Supplies and
Pans used in Operations 0.0 0.0 0.0

Facility Repair Charge 3.0 3.1 1.0
Depreciation - Capital 22.0 22.8 11.5
Contracted Engineering Services 0.0 0.0 0.0

Lease Costs 1.6 1.6 0.5
Purchased Utilities 2.5 2.5 0.8
Purchased Communications 2.4 2.5 0.8
Equipmem Maintenance 2.2 2.3 0.7
Fuel 0.0 0.0 0.0
Other Expenses - 29.0 33.1 19.8

Totw] Expenses 99.6 97.8 61.2

Work in Process Acdusted 0.0 0.0 0.0
Comp Work for Activity Retern Adj 0.0 0.0 0.0
Cost of Goods Scd 99.6 97.8 61.2

Operating Result (72.6) (70.0) (44.6)

Less Capitma Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Aflcbng NOWAOR 0.0 0.0 0.0
Other Changes Affecting NORWAOR( Supply Mgt) 72.6 69.5 45.1
Invenmory Gains and Losses 0.0 0.0 0.0

Net Operating Result 0.0 (0.5) 0.5

Transters Not Affecting NORPAOR 0.0 0.0 O.X
Prior Year and Other Adismtents 0.0 0.0 0.0
Other Inventory Ac)ustrnet 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result 0.0 (0.5) 0.5
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0 DISTRIBUTION DEPOT - NAVY
SOURCE OF REVENUE

(Doam in Mlons)

FY 19•3 FY 1994 FY 1995

1. Orders from DoD Cmpon= t
Army 0.0 0.0 0.0
Navy 27.0 27.8 16.6
Air Force 0.0 0.0 0.0
Marinm Corps 0.0 0.0 0.0
Other- 0.0 0.0 0.0

2. Orders from other

DBOF Businwre Areas 0.0 0.0 0.0

3. Total DoD 27.0 27.8 16.6.

4. Other Orders:
Other Federal Agencies 0.0 0.0 0.0
Trust Fund 0.0 0.0 0.0
Non Federal Agencies 0.0 0.0 0.0

. 5. Total Gross Orders 27.0 27.8 16.6

6. Credits and Alnowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 0.0 0.0 0.0

8 Total Gross Sales 27.0 27.8 16.6

0
0053



DISTRIBULTION DEPOTS 0
CHANGES IN OPERATIONS
PDollaus in Millon)

OBLIGATIONS

1. FY 1993 Actd" Coss 77.6

2. Pricing A4Men. 1.2
FY 1994 Pay Raise 0.0
MLtary Personne 0.0
Civilian Personnel 0.0

Annualization of Prior Year Pay Raises 0.6
DBOF Price Changes: (0.1)
Supplies. Material & Equipment 0.0
Other Intnrfund Purchases (0.1)
Transportation 0.0

General Purchase Inflation 0.7
Other Price Changes: 0.1

Foreign National Indirect Him 0.1

3. Productivity Initiatives and Other Efficiencies: -02
ADP Consolidation Savings -0.3
Efficiency Improvements -0.3
Headquarters to DBOF 0.4

4. Workload Changes: -1.7
Adjustment driven by change in sales 1.9
Japan FNIH Pay due to burdensharing -3.6

5. Other Changes: -1.0
Active Duty Personnel downsizing -2-5
Force Level Impact -0.5
Realign MILPERS between business areas -1.6
Foreign Currency Adjustment 0.4
Capital budget program adjustment 1.7
Locality Pay Raise Adjustment 0.4
MRP adjustment 1.3

6. FY 1994 Current Estimate: 75.9

7. Pricing Adjustments: 1.6
FY 1995 Pay Raise 0.5

Military Personnel 0.3
Civilian Personnel 0.2

Annualization of Prior Year Pay Raises 0.0
DBOF Price Changes: 0.2

Supplies. Material & Equipment 0.0
Other Intrafund Purchases 02

General Purchase Inflation 0.9
Other Price Changes:

Foreign National Indirect Hires . 0.1
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0 6. Productivity Infttives and Other Efficiencies: -1.8
ADP Consoidaion -1.0
MLPERS Adkisbyen -0.8

9. Workload Changes: .02
Adjustment driven by change in size -02

10. Other Changes: 2.0
Actve Duty Personnel downszig -1.5
One less pad day -0.1
Realign MILPERS between business areas 1.8
Force Level Impact -0.2
BRAC Savings -0.8
VERA Costs 0.2
Locality Pay Raise Adjustment 0.5
MRP Adjustment 2.1

11. FY 1995 Estimate: 77.4

0
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DEFENSE BUSINESS OPERATIONS FUND - NaVy
FY 1995 BUDGET ESTIMATE

LOGISTICS SUPPORT ACTIVITIZE

The Navy Logistics Support Business area of the Defense
Business Operations Fund provides for the management of
miscellaneous supply related services to afloat and ashore
customers in a specific geographic region. Beginning in WY 1993,
costs not related to distribution of material or supply management
were removed from Distribution Depots and Supply Management and
incorporated into the Logistics Support Activities Business area.
These services include contract management reviews, large and small
procurement in support of fleet units, port services for docked
ships, and the load out of combat logistics force ships for Fleet
commanders.

Cost of this business area include, but are not limited to.
civilian labor, military personnel at these installations,
depreciation and capital assets. The revenue received by Logistics
Support Activities is provided by, and reflected in the cost of
the Supply Management business area. In FY 1995, revenue of
approximately $ 68 million will be earned directly by this business
area as fee for service chargfs from its customers.

The following activities are included in the Logistics Support
Activities business area:

Fleet Industrial Support Center, Norfolk, VA.
Fleet Industrial Support Center, Charleston, SC.
Fleet Industrial Support Center, Pensacola, FL.
Fleet Industrial Support Center, Puget Sound, VA.
Fleet Industrial Support Center, Oakland, CA.
Fleet Industrial Support Center, Jacksonville, FL.
Fleet Industrial Support Center, San Diego, CA.

Although the Logistics Support Activities business area
receives its operating cost authority under unit cost resource
authority, there are no developed outputs that use unit cost goals.
Authority is provided at a fixed level based on workload
requirements.

"a•uaot Hliph3liaht

Eoklond / g - The workload in this business area is driven
by customer requirements in individual geographic areas. It is not
related to sales of material and can be expected to decrease at a
different rate than general force levels. Obligation costs
decrease by $ 45.3 million between FY 1994 to FY 1995. This
decrease is primarily driven by functional realignment of the
.ersonal Property function to mission funding (-$17.4 million),
decrease in the Capital program (-$10.4 million), decrease in fuel
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prices (-$8 million), and a decrease in costs due to force
structure reductions (-$5.8 million).

Za~ainn*i. - The FTY 1993 to FT 1994 personnel increase is due
to a realignment from Distribution Depots and the Supply Management
business areas. Workload decreases result in a 3 percent end
strength reduction between FT 1994 and FT 1995.

Civilian End Strength 3118 3388 3325
Military End Strength 0 227 185

€a~pit~aI •dat - This budget proposes capital budgets for all
business areas. This budget finances the procurement of capital
equipment, management information systems, and minor construction.
These items are depreciated over the useful life of the asset, with
the cost of depreciation included in the material surcharge.
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LOGISTICS SUPPORT ACTIITIES.- NAVY
REVENUE AD EXPENSES
(Doll.s in Milns)

FY*193 FY 104 FY 1995

Revemue
Gram Saele
Operons 0.0 0.0 0.0
Capital Surcharge 0.0 0.0 0.0
Depreciation 0 Maij cown 23.4 23.4 1l.5
Mao Construction DeprectMion 9.7 9.7 0.0
Total Gross Saole 33.1 33.1 18.5

Other Income 70.6 63.3 57.9
Totol Income 103.7 96.4 76.4

Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transpotation 0.0 0.0 0.0
Salaries and Wages:

Military Personnel 0.0 12.9 9.4
Civilian Personnel 107.3 138.9 131.4

Materials. Supplies and
Parts used in Operations 24.4 24.9 21.0

Facility Repair Charge 3.6 3.6 3.3
Depreciation - Capital 33.1 33.1 18.5
Contracted Engineenring Services 0.0 0.0 0.0
Lease Costs 1.7 1.7 1.8
Purchased Utilities 6.1 6.2 5.5
Purchased Communications 3.0 3.0 1.1
Equipment Maintenance 6.1 5.9 3.8
Fuel 0.0 0.0 0.0
Other Expenses 79.3 46.3 35.0

Total Expenses 264.6 276.5 230.8

Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 0.0 0.0 0.0
Cost of Goods Sold 264.6 276.5 230.8

Operating Result (160.9) (180.1) (154.4)

Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Approp0atins Affcbng NORIAOR 0.0 0.0 0.0
Other Changes Affecting NORIAOR(Supply Mgt.) 160.9 176.5 158.0
Inventory Gams and Losses 0.0 0.0 0.0

Net Operating Result (0.0) (3.6) 3.6

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 0.0 0.0 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result (0.0) (3.6) 3.6
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LOGISTICS SUPPORT ACTIVITIES - NAVY
SOURCE OF REVENUE

(Dokra in Mions)

FY 1993 FY V194 FY 195

1. Orders from DoD Componnts:
Army 0.0 0.0 0.0
Air 103.7 96.4 76.4
ain Forpe 0.0 0.0 0.0

Marne Corps 0.0 0.0 0.0
Other 0.0 0.0 0.0

2. Orders from other
DBOF Business Areas 0.0 0.0 0.0

3. Total DoD 103.7 96.4 76.4-

4. Other Orders:
Other Federal Agencies 0.0 0.0 0.0
Trust Fund 0.0 0.0 0.0
Non Federal Agencies 0.0 0.0 0.0

5. Total Gross Orders 103.7 96.4 76.4

6. Credits and Alowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 0.0 0.0 0.0

8 Total Gross Sales 103.7 96.4 76.4
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LOGISTICS SUPPORT ACTIVITIES - NAVY
CAPITAL BUDGET

(Dbm in Mfiar)

FY 1N FY 19U4 FY 1995

EqdpIS 4.8 24.5 16.6
armw flonii O.8 0.8 0.9
rmtgtr-I-t do nIAi Sysasms 0.0 8.1 7.8

CDA 0.0 0.0 0.0

Total 5.6 33.4 25.3
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LOGWIS S UPPORT ACTMTIES- NAVY
CHANGSES IN OPERTIONS
(Doerms In Milons)

OBLSGATINS

1. FY lgSAcuAlM Costs 231.5

2. Prdin Adputmfta: 1.5
FY 104 Pay Rafe 0.0
Mitry Psmnm 0.0
Civilan Peonnel 0.0

Anualiaion of Prior Yer Pay Roise 1.1
DBOF Price Changes: .0.9
Supplies, Material & Equipment 0A.
Other Intrafund Purchases -1.4

General Purchase Inflation 1.3
Other Pricin hanges: 0.1

Foreign National Indirect Hires 0.1

3. PmduCt Initiatives and Other Efficiencies: -0.5
DMRD 971 Efficiency Improvements .0.5

4. Program Changes: 10.2
Japan FNIH Pay due to burdenshaiing 43.8
Force Level AdjustmeM -2.4
Adjustment driven by changes in sales 16.3

5. Other Changes: 33.6
Clean Air Act 22
Ozone Depleting Program 0.2
Realign MILPERS between business areas 12.9
Capital budget program adjustment 3.2
Foreign Currency Adjustment 0.3
Locality Pay Raise Adjustment 32
DPI to DISA -4.5
BRAC III VERAISIPS Costs 16.1

6. FY 1994 Current Estimate: 276.3

7. Pricing Adjustments: 4.1
FY 1995 Pay Raise 1.8

Military Personnel 0.4
Civilian Personnel 1.4

Annualization of Prior Year Pay Raises 0.0
DBOF Price Changes: 0.8
Supplies. Material & Equipment 0.7
Other Intrafund Purchases 0.0

General Purchase Inflation 1.5
Other Pricing Changes: 0.0

Foreign National Indirect Hires 0.0

0061



. P Inltiv and r Efficiencs: 0.0

9. Prooom Changes: -3.
Jaw FNI Pay duote buwonlig -1.7
Fo Levels uuA met -1.6
Aunk@M drivon by mng in woid2ed-5

10. Other Changes: -43.6

onne Depeleing MPoprama Air Act 1.1
Plerside Purcme to supply Mgmt -5.6
Realign MILPERS between business ares -2.7
Capital budget program a*utn -10.4
One less pad day -0.O
MilityCosting Adjust~net -12
Locality Pay Raise A*ustmM 1.1
Fuel Austment -8.0
Personal property Transfer to O&M.N -17.4

11. FY 1995 Estimate: 231.0
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DZ3W IVM I OF TER NaVY
DNIURlI S 1 3MU31U OPIUATIONS JPUM

NAVAL SUI8PARDI

ACTIVITY GOUP FUNMCTION:
Naval Shipyards provide logistic support for assigned ships

and service craft; perform authorized work in connection with
construction, overhaul, repair, alteration, drydocking and
outfitting of ships and crafts as assigned; perform design.
manufacturing, refit and restoration, research, development and
test work, and provide services and material to other activities
and units as directed by competent authority.

ACTIVITY GROUP COMPOSITION:
There are eight naval shipyards operating under the Defense

Business Operations Fund (DBOF). These activities and their
locations are:

Activities Location
Charleston Naval Shipyard Charleston, SC
Long Beach Naval Shipyard Long Beach, CA
Mare Island Naval Shipyard Vallejo, CA
Norfolk Naval Shipyard Portsmouth, VA
Pearl Harbor Naval Shipyard Pearl Harbor, HI
Philadelphia Naval Shipyard Philadelphia. PA
Portsmouth Naval Shipyard Kittery, ME
Puget Sound Naval Shipyard Bremerton, WA

OVERVIEW FOR NAVAL SHIPYARDS:
This budget submission reflects the many changes occurring

in the Navy comunity. The need for a smaller fleet and reduced
ship maintenance budgets led to significant fluctuations from the
original plan during FY 1993. The shipyards react to the fleet's
needs and those needs are changing quickly and dramatically as
the Department of Defense (DOD) makes decisions about both the
size and the types of ships that will make up the fleet. For
example, both the USS Texas and the USS Forrestal were
undergoing overhauls when the decision was made as part of the
Secretary's Bottom Up Review to inactivate both ships rather than
complete the availabilities. The 1993 Base Realignment and
Closure (BRAC) decisions caused significant alteration of this
activity group. Philadelphia NSY was already approved for
closure during the last BRAC review and five other shipyards were
considered for closure during this year's process. Charleston. NSY and Mare Island NSY are now on the closure list.
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The rapid pace of change is likely to continue as the Navy
and our country struggle with decisions about the size of the
budget and the Navy's force structure.

IVACT OF BUS CLOSURE
There are no FY 1995 ship maintenance inductions planned for

Naval Shipyards at Charleston, South Carolina; Mare Island
(Vallejo), California; and Philadelphia, Pennsylvania. These
shipyards are scheduled to close in FY 1996. As shipwork
declines at these activities, a portion of the workforce will be
directly employed in envirormental cleanup and other closure
related activities. These :.Iyroll and other related costs will
be reimbursably funded from the Base Closure and Realignment
(BRAC) account. Costs incurred by the Naval Shipyards in
performing these functions will be reported as DBOF operations,
but are not included in setting Shipyard customer rates.

The impact of BRAC funding on the Naval Shipyard budget
estimates is as follows:

Shipwork &
Total Other Work BRAC

FY 1994
Revenue ($K) $3,719 $3,391 $328
Cost of Operations ($S) $3,896 $3,568 $328
Civilian End Strength 41,696 40,023 1,673
Militazy End Strength 468 468 0

Shipwork &
Total Other Work BRAC

1F 1995
Revenue ($S) $3,770 $3,374 $396
Cost of Operations ($1) $3,279 $2,883 $396
Civilian End Strength 31,752 27,243 4,509
Military End St-ength 371 371 0

WORKLOAD:
The naval shipyard workload in this submission is based on

funded mandays agreed to by CINCLANTFLT, CINCPACFLT, FMP
representatives and OPNAV sponsors at the East and West Coast
Scheduling Conferences, and authorized changes since the
conferences, plus FY 1993 work competitively won as well as
carryover work on prior year inductions.
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Deleted availabilities and a general decline in
miscellaneous work cause an overall reduction in FY 1994 and 95.
the magnitude of this reduction is masked somewhat by the
additional mandays for base closure included in the estimates for
Char7.eston, Mare Island, and Philadelphia Naval Shipyards which
were not in the previous President's budget.

MANPOWER TRENDS:
The shipyards' commitment to delivering a cost competitive

product is clearly demonstrated in our planned workforce actions.
Labor accounts for approximately 60 percent of mission related
shipyard costs. Total FY 1995 workload, including BRAC funded
work, is 23.5 percent less than the FY 1993 workload. Our total
FY 1995 civilian and military end strength is 32,123 people, a
reduction of 45.5 percent (or 26,869 people) from the workforce
at the beginning of FY 1993. The personnel reductions will allow
us to improve the direct labor indicator (DLI) each fiscal year
and maintain a competitive manday cost structure. Although the
workload declines by 14 percent from FY 1994 to F* 1995, the FY
1995 DLI rate of 59.8 percent is 0.9 percent above our FY 1993
DLI rate. Projected end strength figures are provided below.

Civilian Military Total
FY 1992 58,375 617 58,992
FY 1993 49,424 663 50,087
FY 1994 41,696 468 42,164
FY 1995 31,752 371 32,123

The workforce reduction will be accomplished primarily
through the combination of Reduction In Force (RIF) , Separation
Incentive Pay program and Voluntary Early Retirement Authority
(SIP/VERA). In addition, shipyards have and will be operating
aggressive out-placement programs which include job fairs with
both public and private firms in order to increase attrition
thereby reducing the number of people separated by RIF. RIFs and
SIP/VERA totaling 18,162 people and costing $268.1M are included
in this submission.

DIRECT LABOR HOURS:

Shipyard costs are allocated and billed to customers on the
basis of Direct Labor Hours (DLH). Direct Labor Hours included
in the budget estimates are:

FY 1993 FY 1994 FY 1995
DLHs (000s) 60,570 53,932 46,346

S
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RATES AND UNIT COST:

Customer rates, designed to achieve an Accumulated Operating
Result (AOR) of zero at the end of FY 1995, will increase by an
average of 18.7 percent over FY 1994 program rates. The average
rate per direct labor hour applicable to customer work funded in
FY 1995 will be $84.04 per hour. A portion Af FY 1995 ship
maintenance inductions funded at this rate will be carried
forward and accomplished by the Shipyards in succeeding years.
This customer rate includes the AOR recovery factor and a
surcharge to fund JLSC (Joint Logistics Support Center). The
unit cost of operating Shipyards during FY 1995 is projected to
be $70.74 per direct labor hour.

PRODUCTIVITY INITIATIVES/COST REDUCTION:

Our commitment to continuous improvement in cost and quality
performance is reflected in the details of this budget submission
and will be executed via our Naval Shipyard Corporate Operations
Strategy and Plan (COSP). The COSP is our blueprint for
improvement and includes specific actions to be taken in all
major shipyard functional areas. It forms the basis for
individual shipyard strategic plans that will facilitate the
accomplishment of the efficiencies and programs that this budget
describes.

Continuous efforts are underway to improve and streamline
work processes in order to accomplish the planned levels of
performance and productivity.

Examples of specific process improvements and cost reductions
include:

" Charleston NSY received approval from the South Carolina
Department of Health and Environmental Control to operate
four Dockside Chlorination Units to control biofouling of
heat exchange surfaces during submarine overhaul. Cost
savings are estimated at up to $400K per overhaul.

"* Due to declining workload Mare Island NSY and Pearl Harbor
NSY reduced the swing and graveyard shifts which produced
savings of almost $1M.

"* Puget Sound NSY developed a new procedure to repair
detachable anchor chain links rather than replacing them
which saved their customers $160K.
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FEDERAL EMPLOYEE COMPENSATION ACT (FECA) MANAGEMNE:
All shipyards are actively working to reduce FECA costs.

Injured employees represent substantial cost, not only in terms of
compensation, but in terms of lost productivity and hiring and
training of additional personnel. Examples of programs in place
include:

" Establishment of an OSH Award Program to recognize
improvement of safety performance.

" Use of registered nurses to follow up with the medical
community and employees concerning injuries and available
work for the employees.

"* Rehabilitation and retraining for injured employees.

"* Reviewing charge back lists from the Department of Labor,
investigating possible fraudulent claims, and establishing
communications with State and Federal authorities necessary
to assist in case reviews.

"• Development of a workplace inspection checklist which
?provides for increased supervisory OSH enforcement and
improved OSH compliance.

ENVIRONMENTAL COMPLIANCE:
Naval Shipyards are committed to providing a cleaner and

safer environment. Examples of initiatives and hazardous waste
minimization projects include:

"* Portsmouth NSY working with local community and regulatory
agencies by:
- Entering into an agreement with the State of Maine,
municipalities, and EPA Region I to purchase recycled
materials.
- Holding household hazardous waste clean-up days for local
towns.
- Giving environmental awareness presentations in schools.
- Sponsoring community environmental information meetings.

"* Philadelphia NSY was able to dispose of nine Odonuts*
(oil/water separators) and create a haven for marine life.
The donuts which weigh about thirty tons, will be added to
an artificial reef along the New Jersey coast about ten
miles south of Cape May. Cost avoidance is $328K.
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"* Mare Island NSY developed a process for recirculating
contaminated sealant. Savings for water, treatment, and
sampling amount to $306K annually.

"* Long Beach NSY has purchased a diesel fuel recycling unit

that is capable of recycling 650 gallons per hour of diesel
fuel. The shipyard purchases approximately 250,000 gallons
of fuel per year for 200 vehicles, testing of diesel engines
and flushing of piping systems. Using recycled fuel for
these applications the shipyard will save about $255K per
year.

"* Other examples of waste minimization projects include:
recycling of lube oil for use in crane gear boxes; solvent
distillation; machine tool coolant reclamation; aerosol can
puncturing; reduction of paint wastes through bulk paint
procurement; fluorescent tube recycling; use of cubic yard
boxes instead of 55 gallon drums for PCB wastes; and
innovative management control over hazardous material
purchases, inventory and use.

SUMMARY OF WORKLOAD INDICATORS:

FY 1993 FY 1994 FY 1995

CV SLEP/MTS/CONV 1 -- --

ROH/COH/RF 6 9 5
DMP 1 -- 1
OTHER STARTS: (SRA,ERP,

IA, PMA, PSA, etc.) 46 51 50
TOTAL 54 60 56

CAPITAL BUDGET
The Capital Budget seeks to maintain and develop naval

shipyard capabilities through the acquisition of equipment and
the execution of minor construction projects. The nature of the
budgeted workload and the requirement to comply with all federal,
state and local laws and regulations (especially statutes
concerning environmental issues) defines which projects will be
submitted in the budget. The program seeks to maximize return on
investment by selecting those projects which provide the best
combination of technical capability and financial performance.

The program also seeks .o improve the efficiency of naval
shipyard operations through the introduction of new technology
such as computer-numeric-controlled (CNC) machine tools,
integrated turning centers and other technological innovations.
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The table below provides a summary of the Capital Budget
($11) :

FY 1993 rY 1994 • 1995

Equipment (non-ADPZ) 43.6 44.1 33.1
Automated Data Processing Equip 0 7.7 11.5
Minor Construction 2.8 11.5 7.4

Total Capital Budget $46.4 $63.3 $52.0

0
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DEPOT MAINTENANCE - SHIPS
REVENUE AND EXPENSE
(Dollars In Mlons)

FY 1lm FY 1994

Revenue:
Gross Sales:

Operations 5,010.2 3,598.8 3,633.1
Capital Surcharge 7.3 0.0 60.8
Depreciation except Msj Const 75.5 67.2 76.3
Major Constructin Depreciation 37.8 53.0 0.0

Total Gross Sales 5,130.8 3,719.0 3,770.2

Other Income 0.0 0.0 0.0
Total Income 5,130.8 3,719.0 3,770.2

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 8.0 11.1 15.5
Salaries and Wages:

Military Personnel 36.6 25.6 7.4
Civilian Personnel 2,633.7 2,338.0 2,094.7

Materials, Supplies and
Parts used in Operations 387.2 384.1 332.1

Facility Repair Charge 113.6 114.3 93.2
Depreciation - Capital 113.3 120.2 106.5
Contracted Engineering Services 18.7 16.3 14.4
Lease Costs 16.9 16.5 14.9
Purchased Utilities 122.0 123.7 122.9
Purchased Communications 13.7 13.6 13.8
Equipment Maintenance 18.9 25.1 19.6
Fuel 10.7 11.5 7.7
Other Expenses 553.4 696.1 436.1

Total Expenses 4,046.7 3,896.2 3.278.6

Work in Process Adjusted (1,395.2) 0.0 0.0
Comp Work for Activity Reten Adj 25.2 0.0 0.0

Cost of Goods Sold 5,416.7 3,896.2 3.278.6

Operating Result (285.9) (177.1) 491.6

Less Capital Surchg Reservation 0.0 0.0 60.8
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 127.8 337.8 0.0
Inventory Gains and Losses 0.0 0.0 0.0

Net Operating Result (158.2) 160.7 430.8

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 149.3 0.0 0.0
Other Irrwentory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result (8.9) 160.7 430.8
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DEPOT MAINTENANCE - SHIPS, NAVY
CHANGES IN OPERATION
(DOLLARS IN MILLIONS) 

EPNE

FY 1993 ACTUAL 4AMB.

Civilian Personnel 8.
Military Personnel 0.4
Fuel 0.3
Othe Materials and Supplies 7.8
Other DBOF Purchases 2.2
Other Purchases 23.1

Productivity Initiatives and Other Efficiencies:
Savings from Capital Investments (2.6)
Anticipated DURD Savings - Productivity (55.8)
Anticipated DURD Savings - Downesiz & Restructure (25.2)
Anticipated DMRD Savings - Consolidate Desa Procesing (4.2)
Anticipated DMRD Savings - forom creation of DBOF (34.2)
Anticipated DMRD Savings - Consolidate Public Works (1.8)

Program Changes:
Base Realigrnment and Closure 234.2
Workload Changes (39.6)

FY 1994 CURRENT ESTIMATE 3*962

Pricing adjusbtments:
Civilian Peromnel 31.6
Military Personnel 0.5
Fuel (2.6)
Othe Material and Supplies 22.8
Other DBOF Purchases 11.8
Other Purchases 27.8

Productvit Initiatives and Other Efficiencies
Savings from Capital Investments (1.2)
Anticipated DMRD Savings - Downsize and Restructure (1681.2)
Anticipated DMRD Savings - Consolidae Data Ptoesing (4.2)
Anticipate DMRD Savings - from Creation of DBOF (32-2)

Program Changes:
Base Realignment and Closure 67.9
Workload Changes (571.6)

FY 1995 CURRENT ESTIMATE 3,27.8
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DEPOT MAINTENANCE - SHIPS
SOURCE OF REVENUE
(Dollars in Millions)

Y 1903 lY ImY
1. Orders from DoD Components:

Armny 3.4 2.9 1.8
Navy 3,295.0 3,337.2 2,778.3
Air Force 0.2 0.3 0.3
Manne Corps 1.8 1.0 0.6
Other 55.9 127.2 205.2

2. Orders from other

DBOF Business Areas 133.2 139.3 139.1

3. Total DoD 3,489.5 3,607.8 3,125.2

4. Other Orders:
Other Federal Agencies 22.8 18.7 8.7
Trust Fund 26.1 32.5 50.1
Non Federal Agencies 25.2 12.9 13.0

5. Total Gross Orders 3,563.6 3,671.8 3,197.0

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog (1,567.2) (47.2) (573.2)

8 Total Gross Sales S,130.8 3,719.0 3,770.2

0
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DEPOT MAINTENANCE. SHIP, NAVY
CAPITAL BUDGET
(Dolwn in MR"n)

Equpmen- E=e ADPE & TELECOM 43.6 44.1 33.1Minor Conlstrcton 2.8 11.5 7.4ADPE & TELECOM 0.0 7.7 11.5Softwamr 0.0 0.0 0.0
Total 46.4 63.3 52-O
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MATERIAL INVENTORY DATA
(Dollars In Milk=is) i

FISCAL YEAR 1903

I PeDoom"e---
.T~o M~ilo .OMku oo f

Materiel Inventory BOP 304.4 0.0 304.4 0.0

SOP Reclasuuilcaton Changes 0.0 0.0 0.0 0.0

Price Changes 0.0 0.0 0.0 0.0

Receipts from Commercial Sources 192.1 0.0 192.1 0.0

Negotiated Purchase from Customers 0.0 0.0 0.0 0.0

Gross Sales 201.4 0.0 201 A 0.0

Materiel Inventory Adjustrnent
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPUERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUESIRECEIPTS WITHOUT 0.0 0.0 0.0 0.0
REIMBURSEMENT + or (-)

OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0

Materiel Inventory EOP 295.1 0.0 295.1 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0

0.0

Materiel Inventory on Order
EOP (memo) 73.8 0.0 73.8 0.0
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MATERIAL INVENTORY DATA
(Dolfm in Mlons)

FISCAL YEAR 1994

I- - ao- QI

Materiel Inventory BOP 295.1 0.0 295.1 0.0

BOP Reclamsila on Changes 0.0 0.0 0.0 0.0

Price Changes 0.0 0.0 0.0 0.0

Receipts from Commerciai Sources 348.6 0.0 348.6 0.0

Negodae Purchase from Customers 0.0 0.0 0.0 0.0

Gross Sales 395.6 0.0 395.6 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUESIRECEIPTS WITHOUT 0.0 0.0 0.0 0.0
REIMBURSEMENT + or (-)

OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0

Materiel Inventory EOP 248.1 0.0 248.1 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0

0.0

Materiel Inventory on Order
EOP (memo) 62.0 0.0 62.0 0.0
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MATERIAL INVENTORY DATA
(Dollais in M rlln)
FISCAL YEAR 19

- Pealesins -

Materiel Inventory BOP 248.1 0.0 248.1 0.0

BOP R Changes 0.0 0.0 0.0 0.0

Price Changes 0.0 0.0 0.0 0.0

Receipts from Commercial Sources 285.6 0.0 285.6 0.0

Negotiated Purchase from Customrs 0.0 0.0 0.0 0.0

Gross Sales 339.8 0.0 339.8 0.0

Matere Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPUERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0
REIMBURSEMENT + or (-)

OTHER (ist) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0

Materiel Inventory EOP 193.9 0.0 193.9 0.0
ECONOMIC RETENTION (memo) 0.0
POUCY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0

0.0

Materiel Inventory on Order
EOP (memo) 48.5 0.0 48.5 0.0
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND

NAVAL AVIATION DEPOTS

ACTIVITY GROUP FUNCTION

To provide responsive worldwide maintenance, engineering, and
logistics support to the Fleet and ensure a core industrial
resource base essential for mobilization; repair aircraft, engines
and components, and manufacture parts and assemblies; provide
engineering services in the development of hardware design changes,
and furnish technical and other professional services on
maintenance and logistics problems.

ACTIVITY GROUP COMPOSITION

Activities Location
NAVAVNDEPOT, Alameda Alameda, CA
NAVAVNDEPOT, Cherry Point Cherry Point, NC
NAVAVNDEPOT, Jacksonville Jacksonville, FL
NAVAVNDEPOT, North Island San Diego, CA
NAVAVNDEPOT, Norfolk Norfolk, VA
NAVAVNDEPOT, Pensacola Pensacola, FL

BUDGET HIGHLIGHTS

S BRAC-93 Decisions. The budget incorporates the closures of Naval
Aviation Depots (NAVAVNDEPOTs) Alameda, Norfolk and Pensacola.
NAVAVNDEPOT Pensacola is scheduled for operational closure by the
end of fiscal year (FY) 1995 with NAVAVNDEPOTs Alameda and Norfolk
scheduled for operational closure by the end of FY 1996. BRAC
costs for FY 1994 and FY 1995 are $64.4 million (M) and $245.3M
respectively. These costs are not included in the following budget
exhibits for this business area because they are not included in
the stabilized billing rates passed on to the NAVAVNDEPOTs°
customers. BRAC requirements and associated costs, however, will
be executed at the NAVAVAVNDEPOTs and both revenue and costs will
be recorded as such.

Productivity Improvements. Based on actions initiated under the
Defense Management Review (DMR), the following Defense Business
Operations Fund (DBOF) savings levels are included in this budget
(Dollars in Millions):

SFY 1995
Depot Maintenance Consolidation $91.1 $100.5
General Reductions 38.4 50.9

Total $129.5 $151.4
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Unit Cost Goals. The budget reflects the following FY 1994-1995
unit cost goals with and without BRAC-93 adjustments (Dollars and
DLHs in Millions):

WITH BRAC-93

Total Costs $2,096.5 $2,017.4 $2,097.2
Direct Labor Hours (DLH) 19.838 18.738 17.080
Unit Cost $105.68 $107.66 $122.79
% Change Unit Cost 1.9% 14.1%

% Change Workload/DLHs -5.5% -8.8%

WITHOUT BRAC-93
FY 1993 FY 1994 FY 1995

Total Costs $2,096.5 $1,953.1 $1,851.9
Direct Labor Hours (DLH) 19.838 17.812 15.401
Unit Cost $105.68 $109.65 $120.25

% Change Unit Cost 3.8% 9.7%
% Change Workload/DLHs -10.2% -13.5%

A variety of factors are impacting the NAVAVNDEPOTs' cost per DLH
from FY 1994-1995. The major variables include: a) declining
workload; b) increase in the average age of the aircraft inventory
and its impact upon maintenance and repair costs; and c)
engineering specification changes increasing material costs in
support of engine and component workload. As the corporation
downsizes from six to three NAVAVNDEPOTs, capacity utilization will
increase at the gaining NAVAVNDEPOTs, fixed infrastructure costs
will decrease, and after adjusting for transition costs associated
with NAVAVNDEPOT closures and workload transfers, composite unit
cost goals should improve significantly.

Since FY 1993, the NAVAVNDEPOTs have published unit price
catalogues for their major product lines (i.-., airframes, engines,
aircraft modifications, product support, etc.). Effective FY 1994,
the NAVAVNDEPOTs will implement and include unit prices for
component repair items.

FY 1994/1995 STABILIZED RATES. The FY 1995 composite stabilized
rate is $133.80 or an increase of 27.56% when compared with the FY
1994 composite rate. The FY 1995 composite rate was developed to
recover all costs and achieve breakeven against FY 1995 inducted
workload and to recoup prior year losses. The FY 1995 composite
rate includes a recoupment of $188.6M or $16.35 per DLH. A
Passthrough of $96.5M is budgeted in FY 1994 to offset a portion of
these losses which occur at closing activities.
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RIFISIP. This budget reflects the following for Reduction-in-Force
(RIF) and separation incentive pay (SIP) (Dollars in Millions):

FY 1994 FY 1995

RIF/Severance Pay 6.9 31.0
Health Care/Liability 0.0 5.2

Total $6.9 $36.2

FY 1994 reflects RIFs for NAVAVNDEPOTs Alameda and Norfolk. FY
1995 reflects projected RIFs associated with the closures of
NAVAVNDEPOTs Alameda, Norfolk and Pensacola.

OTHER SIGNIFICANT BUDGET HIGHLIGHTS.

New reimbursable orders required to finance NAVAVNDEPOTs operations
for FYs 1994 and FY 1995 i:e $1,877.9 million (M) and $1,942.6M
respectively. The FY 1994 amount contains a Passthrough of $96.5M
to offset a portion of prior years losses. The FY 1995 amount
contains a recoupment of $188.6M to offset the remaining prior
yea s losses. The increase in FY 1994 orders over the FY 1994
President's Budget amount is due mainly to increased workload in
the Components and Product Support Directorate Programs (working
1,623,701 more DLds)

Revenue projection is $1,899.5M for FY 1994 and $2,074.7M for FY
1995. The increase in revenue is due mainly to the recoupment of
$188.6M discussed earlier.

Costs of Operations estimates for FY 1994 and FY 1995 are $1,953.1M
and $1,851.9M respectively. The decrease in costs is due primarily
to reduced workload in the Aiframes, Components, and Other Support
Programs (working 2,006,720 fewer DLHs).

ENVIRONMENT.

The NAVAVNDEPOTs continue to make significant strides toward
protection of human health and improved environment in this budget.
All Class I and Class II requirements are funded to ensure full
comp.iance with statutory, regulatory, or other legal standards.
The following amounts are included in this budget for environmental
compliance: $45.1M in FY 1994 and $45.4M in FY 1995.

EQUIPMENT AND FACILITIES.
(Dollars in Millions)

FY 1994 rY 1995
Non-ADP S11.4 $ 8.0

Equipment 7.3 5.9
Minor Construction 4.1 2.1
Management Initiatives 0.0 0.0

ADP (JLSC/DITSO) 5.5 4.5
Total CPP $16.9 $12.5p
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SUMMARY OF OPERATIONS. (
(Dollars in Millions)

FY 1993 FY19 FY 1995

Revenue $2,126.8 $1,899.5 $2,074.7
Costs of Goods & Services 2,288.1 1,953.1 1,851.9
Revenue Less Costs -161.3 -53.6 222.8
Reservation of Surcharges -15.8 0.0 -26.6
Prior Year & Other Adjustments 172.5 0.0 0.0
Transfers 0.0 0.0 0.0
Passthroughs 0.0 96.5 0.0
Accumulated Operating Results $ -210.2 $ -196.2 $ 0.0

SUMMARY OF NEW CUSTOMER ORDERS.
(Dollars in Millions)

FY 1993 FY 1994 FY 1295
Navy Appropriations & Funds:

Operation & Maintenance $ 650.1 $ 653.7 $ 587.3
RDT&E 46.1 47.4 53.5
Procurement 284.6 279.5 254.6
Other Navy Customers 46.3 85.2 290.9

Other DOD Customers 914.0 804.2 747.7
Non-DOD Customers 8.6 7.9 8.6

Total All Customers $1,949.7 $1,877.9 $1,942.6

End Strength. FY 1993 FY 1994 FY 1995m
Civilian 18,462 16,881 14,100
Military 243 230 200

0
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REVENUE AND EXPENSES

(Dollars in Millions)

FY 1993 FTY 1994 FT 1995
Rq---ue:- - -

Gross Sales:
Operations 2,041.1 1,824.2 1,978.7
Capital Surcharge 15.8 0.0 26.6
Depreciation except Maj Const 60.6 60.8 69.4
Major Construction Depreciation 9.3 14.5 0.0

Total Gross Sales 2,126.8 1,899.5 2,074.7

Other Income 0.0 0.0 0.0
Total Income 2,126.8 1,899.5 2,074.7

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 3.2 2.4 1.9
Salaries and Wages:

Military Personnel 14.3 12.4 9.0
Civilian Personnel 956.4 805.5 679.5

Materials, Supplies and 0.0 0.0 0.0
Parts used in Operations 760.5 713.0 756.9

Facility Repair Charge 59.2 69.1 52.6
Depreciation - Capital 70.0 75.3 68.0
Contracted Engineering Services 21.3 32.3 31.2
Lease Costs 0.9 1.1 2.5
Purchased Utilities 51.5 52.5 50.8
Purchased Communications 1.9 1.7 1.8
Equipment Maintenance 7.8 9.3 10.5
Fuel 3.4 3.9 2.9
Other Expenses 195.9 174.6 184.3

Total Expenses 2,146.3 1,953.1 1,851.9

Work in Process Adjusted -191.4 0.0 0.0
Comp Work for Activity Reten Adj 49.6 0.0 0.0

Cost of Goods Sold 2,288.1 1,953.1 1,851.9

Operating Result -161.3 -53.6 222.8

Less Capital Surchg Reservation 15.8 0.0 26.6
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 21.1 96.5 0.0
Inventory Gains and Losses 5.0 0.0 0.0

Net Operating Result -151.0 42.9 196.2

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 146.4 0.0 0.0
Other Inventory Adjustments 0.0 n.0 0.0
WRN Appropriations 0.0 0.0 0.0

Net Result -4.6 42.9 196.2

0081



DEPOT MAIJITEMANCE - AIRCRAFT NAVY
CRAXNG IN OPERATIONS

(Dollars in Millions)

1. FY 1993 Actual Cost $2,146.3

2. Pricing Adjustments 64.6
a. Annualsie FT 1993 pay raise 16.4
b. Ft 1994 locality increase 9.7
c. Stock Fund - Fuel 0.4
d. Stock Fund - Nonfuel 32.4
e. Industrial Fund Purchases (1.1)
f. General Purchase Inflation 6.6

3. Productivity Initiatives * 33.7
(Defense Management Review Initiatives)

4. Program Changes (197.1)
a. Airframes (152.1)
b. Engines (20.4)
c. Components (107.9)
d. Support Equipment (13.1)
e. Product Support Directorate 35.3
f. Modifications (22.9)
g. Other Support 84.0

5. Other Changes (94.4)

6. FY 1994 Current Estimate $1.953.1

7. Pricing Adjustments 131.0
a. Annualize FTY 1994 locality increase 9.9
b. FY 1995 pay raise 7.0
c. Stock Fund - Fuel (0.5)
d. Stock Fund - Nonfuel 100.6
e. Industrial Fund Purchases 5.5
f. General Purchase Inflation 8.4
g. Funded Military Personnel 0.1

B. Productivity Initiatives * (13.3)
(Defense Management Review Initiatives)

9. Program Changes (132.5)
a. Airframes (73.1)
b. Engines (7.1)
c. Components (56.0)
d. Support Equipment 2.6
e. Product Support Directorate (12.6)
f. Modifications 9.6
g. Other Support 4.1

5. Other Changes (86.4)

6. FY 1995 Current Estimate $1.851.9

' Amounts reflect operating adjustments only. Additional savings are
tracked in the capital budget.
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DEPOT IJWJZIUACZ - AIRCRAFT NAVY

SOURCE OF RZVnUU

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

1. Orders from DoD Components:
Arm 16.6 7.2 2.5
Navy 983.8 973.5 1,140.8
Air Force 35.4 117.7 96.1
Marine Corps 0.4 0.2 0.0
Other 18.8 5.3 0.6

2. Orders from other
DBOF Business Areas 843.2 674.0 648.5

3. Total DoD 1,898.2 1,777.9 1,888.5

4. Other Orders:
Other Federal Agencies 8.7 6.1 6.5
Trust Fund 42.8 20.5 45.6
Non Federal Agencies 0.0 1.8 2.0

5. Total Gross Orders 1,949.7 1,806.3 1,942.6

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog -177.1 -93.2 -132.1

8 Total Gross Sales 2,126.8 1,899.5 2,074.7
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DEPOT MAINTE CE - AIRCRAFT NAVY
CAPITAL BUDGET

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipment - Except ADPE & TEECOM 32.9 7.3 5.9
Minor Construction 4.0 4.1 2.1
ADPE & T•LECOM 0.0 0.0 0.0
Software O.0 0.0 0.0

Total 36.9 11.4 8.0

0
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DEPOT M T C - AIRCRAFT NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993 -e ..

Total Mobilization Operating Other

Materiel Inventory SOP 136.1 0.0 136.1 0.0

SOP Reclassification Changes 0.0 0.0 0.0 0.0

Price Changes O.0 0.0 0.0 0.0

Receipts from Comercial Sources 803.9 0.0 803.9 0.0

Negotiated Purchase from Customers 0.0 0.0 0.0 0.0

Gross Sales 763.9 0.0 763.9 0.0

Materiel Inventory adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTM•ENTS 0.0 0.0 0.0 0.0

Materiel Inventory EOP 176.1 0.0 176.1 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0

0.0

Materiel Inventory on Order
EOP (memo) 44.0 0.0 44.0 0.0
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DEPOT MINENANCz - AIRCRAFT NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

-.... Peacetime----
Total Mobilization Operating Other

-----------------------------------------------------

Materiel Inventory BOP 176.1 0.0 176.1 0.0

BOP Reclassification Changes 0.0 0.0 0.0 0.0

Price Changes 0.0 0.0 0.0 0.0

Receipts from Comnercial Sources 710.3 0.0 710.3 0.0

Negotiated Purchase from Customers 0.0 0.0 0.0 0.0

Gross Sales 716.9 0.0 716.9 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.0TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0

Materiel Inventory ROP 169.5 0.0 169.5 0.0ECONOMIC RETENTION (memo) 0.0POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0

0.0

Materiel Inventory on Order
EOP (memo) 42.2 0.0 42.2 0.0
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DEPOT MAINTENANCE - AIRCRAFT NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1995

---- Peacetime ----
Total Mobilization Operating Other

Materiel Inventory BOP 169.5 0.0 169.5 0.0

BOP Reclassification Changes 0.0 0.0 0.0 0.0

Price Changes 0.0 0.0 0.0 0.0

Receipts from Ccmimercial Sources 796.7 0.0 796.7 0.0

Negotiated Purchase from Customers 0.0 0.0 0.0 0.0

Gross Sales 794.8 0.0 794.8 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0

Materiel Inventory EOP 171.4 0.0 171.4 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0

POTENTIAL EXCESS (memo) 0.0
0.0

Materiel Inventory on Order
EOP (memo) 42.9 0.0 42.9 0.0
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DEPARTMENT OF TEE NAVY
DEFENSE BUSINESS OPERATIONS FUND

NAVAL W•APONS STATIONS

Activity Group Function:

The Weapons Stations provide all services for explosive outloading of combat
logistic force ships. amphibious ships, combatants, subma ines and commercial
vessels. The stations also provide retail anvunition management services
including receipt, segregation, storage, issue and maintenance of amiunition.
Other functions include intermediate and depot level maintenance assignments
for surface, air and subsurface weapons, prototype and pilot production
services, quality evaluation services, acquisition engineering-agent functions,
support of non-tactical fleet data systems, and ordnance packaging, handling,
storage and transportability. All five stations are host activities with
significant military/tenant support responsibilities. Four of the stations
provide complete homeporting services for naval combat logistic ships.

Activity Group Composition:

Activities Location

Naval Weapons Station Charleston, South Carolina
Naval Weapons Station Concord, California
Naval Weapons Station Earle, Colts Neck, New Jersey
Naval Weapons Station Seal Beach, California
Naval Weapons Station Yorktown, Virginia

Budget Highlights:

Sunmary of Budget Data ($1)

FY 1993 FY 1994 FT 1995

Revenue 676 528 559
Cost 675 576 470
Orders 663 530 528
CIVPERS End-strength 6,350 5,322 4,794

The Weapons Stations current budget estimates for FY 1994 and FT 1995 reflect
significant reductions in workload, staffing and cost from FY 1993.

FY 1994 civilian workload execution is anticipated to be below the President's
budget even with the Port Hadlock detachment to VPNSTA Seal Beach (105
workyears) and the add back of 321 workyears for the Public Works Center
consolidation at WPNSTA Charleston.
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Naval ordnance Center:

The Secretary of the Navy on 5 January 1993 approved the establishment of the
Naval ordnance Center (NAVORDCZX) for the world wide logistics managment of
all Navy and Marine Corps ordnance. The NAVORDCZK Headquarters was established
on 1 October 1993 located at Indian Head, Maryland, and will be staffed by a
total of 109 personnel (19 military and 90 civilian). For FY 1994 and out.
overhead costs of the NAVORDCZN Headquarters will be spread over the direct
labor hours performed at the Naval Weapons Stations.

With the stand-up of the IAVORDCEN the savings that were envisioned when the
Secretary of the Navy approved the N&VORDCU concept will begin to accrue. In
fact, a small portion of the savings have already been achieved through
incentivized separations that have been effected at the five Naval Weapons
Stations. Total annual savings are anticipated to be $164.0 million annually
which will be phased in through FY 1996.

Mobilization Funding:

The WPNSTAs maintain mobilization capabilities for explosive loading, retail
amnunition management services, intermediate and depot level maintenance, and
other ordnance related fleet support functions. The infrastructure of the five
stations has a current plant value of $2.7 billion and is comprised of 66,135
acres of real property, 2,801 buildings, piers and related structures, 687. miles of roads, 403 miles of rail and 1,251 explosive magazines. The FY 1995
budget reflects the recent decision (20 December 1993) by the DBOF Corporate
Board to continue funding mobilization costs in the operation and maintenance
appropriation vice DBOF rates.

Capital Investment:

The budget reflects funding for the Capital Purchases Program (CPP) which
includes equipment, minor construction, ADPE and telecommunications, and
software development. The CPP program totals $21.2 million in FY 1995.
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Workload Indicators:

FY 1993 FY 1994 FY 1995

Category 1 - NAVSZA

Surface Launched Mismiles/VLS 260 197 165
Ordnance Support 1,662 1,290 1,009

Category 2 - NAVAIR

Air Launched Missiles 142 84 65
Countermeasures. Test, and Eval 286 203 160

Category 3 - SUPPLY MANAGEMEIT

Maintenance 87 66 49

Category 4 - DIRSSP, SPAWAR

Trident Support, Electronics 125 87 75

Category 5 - OTHER NAVY

Shipyards, Tenents 860 624 497

Category 6 - ARMY, AIR FORCE

Interservicing 260 184 181

Category 7 MARI NE CORPS

Amphibious Warfare 137 133 129

Category 8 - FMS AND OTHERS

Documentation and Spares 126 122 113

TOTAL 3.945 3,000 2,446
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DEPOT MAINTENANCE - ORDN•C NAVY

REVENUE AMD EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 643.8 498.5 525.6
Capital Surcharge 0.0 0.0 13.7
Depreciation except Maj Const 17.3 4.8 20.0
Major Construction Depreciation 14.6 24.8 0.0

Total Gross Sales 675.7 528.0 559.3

Other Income 0.0 0.0 0.0
Total Income 675.7 528.0 559.3

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.6 0.2 0.2
Salaries and Wages:

Military Personnel 26.6 27.1 15.5
Civilian Personnel 334.7 260.5 243.9

Materials, Supplies and 0.0 0.0 0.0
Parts used in Operations 61.6 51.7 46.8

Facility Repair Charge 61.8 48.9 51.2
Depreciation - Capital 14.6 24.8 20.0
Contracted Engineering Services 3.9 5.6 6.15 Lease Costs 0.9 1.1 1.1
Purchased Utilities 13.9 17.7 16.1
Purchased Comunications 4.7 5.6 5.7
Equipment Maintenance 5.5 5.0 5.1
Fuel 3.8 4.9 4.0
Other Expenses 142.5 122.9 54.6

Total Expenses 675.1 576.0 470.3

Work in Process Adjusted -9.1 0.0 0.0
Camp Work for Activity Reten Adj 0.0 0.0 0.0

Cost of Goods Sold 684.2 576.0 470.3

Operating Result -8.5 -48.0 89.0

Less Capital Surchg Reservation 0.0 0.0 13.7
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR -10.1 100.7 0.0
Inventory Gains and Losses 57.6 0.0 0.0

Net Operating Result 39.0 52.7 75.3

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments -28.0 0.0 0.0
Other Inventory Adjustments 0.0 0.0 0.0

(WRM Appropriations 0.0 0.0 0.0

Net Result 11.0 52.7 75.3
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DEPARUMT OF THE NAVY
DEFNSE BUSMISM OPUATIONS FUMD

NAVAL WEAPONS STATION$

SIU•RY OF CHANGES IN OPSIATIONS
($ IN MILLIONS)

COSTS

1. FY 1993 Actual 675.1

3. Productivity Initiatives

a. General Reductions 10.5

4. Program Changes

Direct Workyear Changes

a. Workyear Reductions included in NOC Savings -30.8
b. Retention of Public Works functions at Charleston 4.7

Direct Non-Labor Workload Changes

a. Miscellaneous Workload Reductions -50.2
b. Retention of Public Works functions at Charleston 23.7

Production Workyear Changes

a. Miscellaneous Workload Reductions -22.7

G&A Workyear Changes

a. Miscellanous Workload Reductions included in NOC Savings -14.0

Other Overhead Non-Labor Changes

a. Niscellanous Workload Reductions included in NOC Savings -22.3
b. Revision to RPM and Repair 10-year average cost 4.0
c. Depreciation based upon actual experience -2.0

5. FY 1994 Current Estimate 576.0

Pricing Adjustments

a. FY 1995 Civilian Pay Raise 8.0
b. FY 1995 Military Pay Raise -4.0
c. Stock Fund - fuel 0.0
d. Stock Fund - non-fuel 2.5
e. DBOF Price Changes 5.0
f. General Purchases Inflation 2.8 0
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND

NAVAL WEAPONS STATIONS

SUMOARY OF CHANGES IN OPERATIONS
($ IN MILLIONS)

COSTS

6. Program Changes

Direct Workyear Changes

a. Miscellaneous Workload Reductions -8.5

Direct Non-Labor Workload Changes

a. Direct Non-Labor Workload Changes -65.1
b. Voluntary Separation Incentives -3.1

Production Workyear Changes

a. Miscellaneous Workload Reductions -12.2

G&A Workyear Changes

p a. Workyear Reductions included in NOC Savings -8.7

Other Overhead Non-LaDor Changes -22.4

7. FY 1995 Current Estimate 470.3
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DEPOT MKAINTUNCE - ORDNANCE NAVY
SOURCE OF REEU

(Dollars in Millions)

FY 1993 FT 1994 FY 1995

1. Orders from DoD Components:
Army 7.3 1.3 1.4
Navy 535.7 451.8 454.7
Air Force 6.2 2.2 2.3
Marine Corps 24.1 18.1 16.8
Other 44.7 3.4 3.8

2. Orders from other
DBOF Business Areas 41.0 50.4 45.6

3. Total DoD 659.0 527.2 524.7

4. Other Orders:
Other Federal Agencies 0.2 1.6 2.0
Trust Fund 0.0 0.0 0.0
Non Federal Agencies 3.7 1.2 1.5

5. Total Gross Orders 662.9 530.0 528.2

6. Credits and Allowances:
Discounts O.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog -12.8 2.0 -31.1

8 Total Gross Sales 675.7 528.0 559.3
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DEPOT MAINTENANCE - ORDNANCE NAVY
CAPITAL BUDGET

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipment - Except ADPE & TELECOM 7.1 5.0 3.8
Minor Construction 4.0 4.5 4.2
ADPE & TELECOM 0.0 17.9 13.0
Software 0.0 0.1 0.1

Total 11.1 27.6 21.2

0
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DEPOT MAINTENANCE - ORDNANCE NAVY
MATZRIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993

----. Peacetime --
Total Mobilization Operating Othe

-----------------------------------------------------

Materiel Inventory SOp 14.4 0.0 14.4 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Comercial Sources 63.5 0.0 63.5 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 68.2 0.0 68.2 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.
REIMBURSEMENT + or (-)

OTHER (list) 0.0 0.0 0.0 0.TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.

Materiel Inventory EOP 9.7 0.0 9.7 0.ECONOMIC RETENTION (memo) 0.POLICY RETENTION (memo) 0.POTENTIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
EOP (memo) 4.0 0.0 4.0 0.
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DEPOT MAINTENANCE - ORDNANCE NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

Peacetime --
Total Mobilization Operating Othe

Materiel Inventory BOP 9.7 0.0 9.7 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Comercial Sources 56.9 0.0 56.9 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 57.2 0.0 57.2 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.

Materiel Inventory EOP 9.4 0.0 9.4 0.
ECONOMIC RETENTION (memo) 0.
POLICY RETENTION (memo) 0.
POT~ITIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
EOP (memo) 3.9 0.0 3.9 0.
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DEPOT MAINTEANeCz - ORDNANCE NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1995

---- Peacetime --
Total Mobilization Operating Othe

--------------------- --------------------- -------
Materiel Inventory BOP 9.4 0.0 9.4 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Commercial Sources 50.6 0.0 50.6 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 50.8 0.0 50.8 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.

Materiel Inventory EOP 9.3 0.0 9.3 0.ECONOMIC RETENTION (memo) 0.POLICY RETENTION (memo) 
0.POTENTIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
ROP (memo) 3.9 0.0 3.9 0.
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DEFENSI BUSZUIliS OPZRAT1ONS FUND
Marine Corps Depot Maintenance
Summary of Operations Narrative

Activity Group Functions: The Marine Corps Depot Maintenance
(MCDM) is comprised of one activity group, the Depot Maintenance

Activity (DMA) group. The mission of MCDK is to provide quality
and responsive maintenance and maintenance support services to
the Fleet Marine Force (FI1) and other customers and to maintain
a core industrial base to support mobilization and surge
requirements. The depots return unserviceable equipment to
serviceable condition and perform maintenance through depot level
overhaul, rebuild, modification and Inspect and Repair Only as
Necessary (IROAN) on all types of ground combat and combat
support equipment used by the Marine Corps and other Department
of Defense (DOD) services. The MCDM also provides technical
assistance and technical inspection services for PUY and Marine
Corps Reserve Units; provides maintenance, inspection, and
preservation for in-storage base tactical stocks; performs
material inspection and evaluation; performs quality control
services; accomplishes test, repair and calibration of
electrical, electronic, mechanical, radio and radar equipment;
and calibration support for other military services under
interservice support agreements; and provides technical and on-the-job training to develop and maintain levels in required
skills of civilians and Marines in their technical specialties.

The primary customer of the MCDM is the Marine Corps with
requirements developed by the Integrated Logistics Support
Directorate (ILSD) and the Fleet Maintenance Division. Other
customers include the Navy, Army, Air Force, Coast Guard, Foreign
Military Sales, and other government agencies.

Activity Group Composition: The Marine Corps Depot Maintenance
Business area is headquartered in Albany, Georgia and is
comprised of two Depot Maintenance Activities (DMAs) - one
located at Albany, Georgia and the other at Barstow, California.
The Marine Corps depots maintain virtually identical capabilities
to provide support for Marine Corps operational units depending
on unit location.

Budget Hiahliahts: Numerous events have affected the MCDX in FY
1993 through FY 1995. FY 1993 was another challenging year for
the Marine Corps Depot Maintenance, meeting all the priority
requirements for all the different repair programs mentioned
above. Events and changes during the past year will affect theS MCDM in the coming years. Repair and rebuild of Maritime
Prepositioned Ships (MPS) assets, the Southwest Asia Paint and
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Corrosion Program, and Marine Corps and Marine Corps Reserve unit
equipment damaged during Desert Shield/Desert Storm (DS/DS)
resulted in larger than usual carryover/backlog in FY 1992 and
1Y 1993. This carryover will be reduced significantly by the end
of FY 1995.

The activities have analyzed productivity and are continuously
reducing costs to generate savings to the customer. This will
enhance their ability to compete in both the public and private
sector. The MCDM activities will effect savings through
interservicing, capacity utilization, competition, and improved
processes and repair methods. The Marine Corps plans to meet
these goals by assessment of performance and continued
improvement in efficiencies. Equipment purchases, environmental
projects, and minor construction projects are designed to enhance
the mission and the efficiency of the DM~s. As a result, work in
process is reduced.

Civilian End-Strenath:

FY 1993 EX 1994 FY 1995
2,189 2,013 2,069

In FY 1994 new orders decline and in FT 1994 and FY 1995
carryover declines which translates into a reduction of temporary
employees and overtime hours. The level of effort for the Marine
Corps Depot Maintenance is projected to be approximately 1612
direct workyears for FY 1994, and 1492 direct workyears for FT
1995.

Capital Budget: The budget reflects funding for the Capital
Purchases Program (CPP) which includes equipment and minor
construction. The CPP program totals $3.6 million in FY 1995.

The budget reflects a change from the FT 1994 President's Budget
in Equipment Items to include a new design of the Carbon
Absorption/Thermal Oxidation System. The new system, Terra-Aqua
System, employs a combination of ultra violet light, ozonized
water, and a carbon bed for final air polishing. This system is
designed to lower levels of volatile organic compounds generated
by the paint booths. The project is expected to cost $1.7
million, is essential to comply with recent Clean Air Act
Amendment requirements and to support Strategic Environmental
Research and Development (SERDEP) Project.

Total Costs: The total cost of operations decreases 5.4 percent
from FTY 1993 to FY 1994 8.5 percent between FT 1994 and FY 1995
due to a reduction in labor hours, direct material, and overhead
costs as a result of declining workload.
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suary of Workload Indicators:

Mew Customer Orders ~eceived

TY 1993 FY 1994 TY 1995
Operation and Maintenance 176,468 50,336 80,694
Procurement, Marine Corps 5,038 6,426 6,335
Other Dl',OF Customers 6,885 10,800 10,400
Army 9,010 0 0
Other 13,348 4,943 21,801

Total 210,749 72,505 119,230

0
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DEPOT MAINTUINCE - OTHER, NAVY
R ENUE AND EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 153.5 200.2 179.2
Capital Surcharge 0.0 0.0 2.2
Depreciation except Maj Conast 1.7 1.2 2.6
Major Construction Depreciation 2.2 2.0 0.0

Total Gross Sales 157.4 203.3 184.0

Other Income 0.0 0.0 0.0
Total Income 157.4 203.3 184.0

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.0 0.0 0.0
Salaries and Wages:

Military Personnel 1.6 1.4 1.0
Civilian Personnel 99.4 91.5 84.5

Materials. Supplies and 0.0 0.0 0.0
Parts used in Operations 58.8 60.9 57.0

Facility Repair Charge 2.0 2.3 2.2
Depreciation - Capital 3.9 3.1 2.6
Contracted Engineering Services 1.0 1.2 1.2
Lease Costs 0.0 0.0 0.0
Purchased Utilities 4.5 4.0 4.2
Purchased Comunications 0.2 0.2 0.2
Equipment Maintenance 1.3 0.9 0.9
Fuel 0.3 0.4 0.4
Other Expenses 17.0 13.8 10.3

Total Expenses 189.9 179.7 164.5

Work in Process Adjusted 0.0 0.0 0.0
Co=p Work for Activity Reten Adj 0.0 0.0 0.0

Cost of Goods Sold 189.9 179.7 164.5

Operating Result -32.5 23.6 19.5

Less Capital Surchg Reservation 0.0 0.0 2.2
Plus Appropriations Affeting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NORIAOR 0.0 0.0 0.0
Inventory Gains and Losses 0.0 0.0 0.0

Net Operating Result -32.5 23.6 17.3

rransfers Not Affecting NOR/AOR 0.0 0.0 0.0
1rior Year and Other Adjustments -39.0 0.0 0.0
)ther Inventory Adjustments 0.0 0.0 0.0
IM Appropriations 0.0 0.0 0.0

Net Result -71.5 23.6 17.3
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DEPARTMENT OF THE NAVY
DZEFESE BUSINESS OPERATIOES FUND

HARINM CORPS DEPOT MAINTENANCE

SUMMARY OF CHANS• IN OPERATIONS
($ In MILLIOUS)

COSTS

FY 1993 ACTUAL 189.9

PRICING ADJUSTMENTS

A. Locality Pay Increase 2.2
B. Material Price increases

Stock Fund - Non-Fuel 1.7
Commercial 0.6

C. Other Purchases 0.7

PRODUCTIVITY INITIATIVES AND OTHER EFFICIENCIES

A. Depot Maintenance Consolidation - Increase Competition -4.6
B. General Reductions -2.1

PROGRAM CHANGES

A. Army Workload -7.6
B. Travel/Other Purchases -4.3
C. Depreciation -0.8
D. Other 4.0

FY 1994 CURRENT ESTIMATE 179.7

PRICING ADJUSTMENTS

A. FY 1995 Military/Civilian Pay Raise 1.1
B. Locality Pay Increase 0.6
C. Annualization of Prior Year Pay Raises 0.4
D. Material Price Increases

Stock Fund - Non-Fuel 6.3
Commercial 0.5

E. Qther Purchases 0.6

PRODUCTIVITY INITIATIVES AND OTHER EFFICIENCIES

A. Depot Maintenance Consolidation - Increase Competition -6.6
B. General Reductions -1.6

PROGRAM CHANGES

A. Workload Decreases, DS/DS, Army -11.8
B. Military/Civilian Equivalency -0.4
C. Other Purchases -3.8

OTHER CHANGES IN

A. Depreciation Expense -0.5

FY 1995 CURRENT ESTIMATE 164.5
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DEPOT MAINTENA1CE - OTHE. NAVY
SOURCE OF REVNIUE

(Dollars in Millions)

T 1993 F• 1994 FT 1995

1. Orders from DoD Components:
ArMy 9.0 0.0 0.0
Navy 1.0 1.3 1.9
Air Force 0.0 0.0 0.0
Marine Corps 182.4 58.5 69.8
Other 17.5 12.3 27.2

2. Orders from other
DBOF Business Areas 0.0 0.0 0.0

3. Total DoD 209.9 72.1 118.9

4. Other Orders:
Other Federal Agencies 0.8 0.0 0.0
Trust Fund 0.0 0.0 0.0
Non Pederal Agencies 0.0 0.4 0.3

5. Total Gross Orders 210.7 72.5 119.2

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions O.0 0.0 0.0

7. Change to Backlog 53.3 -130.8 -64.8

8 Total Gross Sales 157.5 203.3 184.0
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DEPOT MAINTENANCE - OTHER, NAf
CAPITAL BUDGET

(Dollars in Millions)

TY 1993 FY 1994 FY 1995

Equipment - Except ADP! & TELECOM 3.1 2.1 2.4
Minor Construction 1.4 2.2 1.2
ADP? & TELECOM 0.0 0.0 0.0
Software 0.0 0.0 0.0

Total 4.5 4.3 3.6
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993

-- Peacetime --
Total Mobilization Operating Othe

Materiel Inventory BOP 12.9 0.0 12.9 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Cowercial Sources 52.6 0.0 52.6 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 51.6 0.0 51.6 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.

Materiel Inventory EOP 13.9 0.0 13.9 0.ECONOMIC RETENTION (memo) 0.POLICY RETENTION (memo) 0.POTENTIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
ZOP (memo) 3.5 0.0 3.5 0.
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

-.... Peacetime --
Total Mobilization Operating Othe

Materiel Inventory BOP 13.9 0.0 13.9 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Commercial Sources 54.2 0.0 54.2 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 56.0 0.0 56.0 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.
TOTAL ADJUSTIENTS 0.0 0.0 0.0 0.

Materiel Inventory EOP 12.1 0.0 12.1 0.
ECONOMIC RETENTION (memo) 0.
POLICY RETENTION (memo) 0.
POTENTIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
ZOP (memo) 3.0 0.0 3.0 0.

0
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1995

-.... Peacetime --
Total Mobilization Operating Othe

Materiel Inventory BOP 12.1 0.0 12.1 0.

BOP Reclassification Changes 0.0 0.0 0.0 0.

Price Changes 0.0 0.0 0.0 0.

Receipts from Commercial Sources 51.6 0.0 51.6 0.

Negotiated Purchase from Customers 0.0 0.0 0.0 0.

Gross Sales 51.8 0.0 51.8 0.

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.

REIMBURSEMENT + or (-)
OTHER (list) 0.0 0.0 0.0 0.
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.

Materiel Inventory ZOP 11.9 0.0 11.9 0.
ECONOMIC RETENTION (memo) 0.
POLICY RETENTION (memo) 0.
POTENTIAL EXCESS (memo) 0.

0.

Materiel Inventory on Order
EOP (memo) 2.9 0.0 2.9 0.
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
TRANSPORTATION - MILITARY SEALIFT COMMAND

FY 1995 BUDGET ESTIMATE

Business Area Function

The Military Sealift Command (MSC) has two major missions. One is as the
Transportation Component Command (TCC) for sealift to the Commander in Chief,
U.S. Transportation Command (TRANSCOM). The budget for this mission is
included in the Transportation business area of the Defense Business Operations
Fund (DBOF) controlled by TRANSCOM. The second major mission is as the Type
Commander for Chief of Naval Operations for service unique vessels operated as
Naval Fleet Auxiliary Force (NFAF) ships, Special Mission Ships (SMS), or
Afloat Preposioned Force (APF) service unique ships. The NFAF provides support
utilizing civilian manned non-combatant ships for underway replenishment of
fuel, stores, supplies, and ammunition; towing and salvage operations and
resupply of ballistic missiles. In addition, miscellaneous time charters are
provided to support harbor tug requirements, deep submergence vehicle
support/rescue requirements and miscellaneous towing requirements. The SMS
program provides unique seagoing platforms used for research and other
purposes. The APF program provides 13 Maritime Prepositioning Ships, two
hospital ships (T-AH) ships and a fleet hospital storage ship prepositioned at
strategic locations.

O pActivity GrouR commgsition

Military Sealift Command (MSC), with headquarters in Washington D.C., is
composed of five area commands located in Bayonne, New Jersey; Oakland,
California; London, England; Yokohama, Japan and Washington D.C. There are
also three sub-area commands located in Norfolk, Virginia; Naples, Italy and
Guam in addition to eight port offices.

Workload Changes

The Naval Fleet Auxiliary Force (NFAF) continues to expand at a significant
rate. During the period from FY 1993 to FY 1995, five AFS I class supply
ships, one AE 26 class ammunition ship, and three AGOS 1 class undersea
surveillance ships supporting counter-narcotics efforts will be converted from
fleet operation to MSC operation. Additionally, during this period the NFAF
will gain three T-AO 187 class oilers and three T-AGOS 19/23 class undersea
surveillance ships which are scheduled to be delivered from new construction.
The budget also includes transfer of seven T-AGOS I class undersea surveillance
ships to other government agencies, deactivation of two T-AK class fleet
ballistic missile ships, and the placement of two T-AO 187 class fleet oilers
in Reduced Operating Status (ROS) during FY 1994 and FY 1995.
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The Special Mission Ships (SMS) program deceases in FY 1994 and FY 1995
after several years of relative stability with deactivation of two T.AGORs
(ocean research), two T.AGSs (survey), one T-AGM (missile range), one T-ARC
(cable) and one T-AGDS (submarine rescue) ship. Inactivations are partially
offset by the addition of two T-AGSs from new construction and the chartering
of a T-ASR (submarine rescue) ship.

The Navy portion of the Afloat Prepositioned Force (APF) is being
transferred, within the DBOF, from TRANSCOM to Navy operatior •" 1995.
These 16 ships and the support of the Medical Treatment Facility - aboard
the hospital ships increase the FY 1995 Navy operating budget by $; ... 6
million.

Rates

Customer billing rates for FY 1995 decrease from FY 1994 by -18.2% fsr
NFAF, -14.1% for SMS and -22.5% for APF to attain a zero accumulated operating
result by end FY 1995.

Personnel staffina

Personnel end year staffing levels required to execute the program are as
follows:

Military End Strength 776 938 1,081
Civilian End Strength AM Ulu 5=
Total End Strength 5,536 6,272 6,371

Capital Budget

Capital investment requirements are as follows:

FY 1993 FY 199 FY19
Dollars in millions 3.2 5.1 5.0
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TRANSPORTATION - NAVY
REVENUE AND EXPENSES

(Dollars in Milons)

Revenue:
Gross Sales:

Operations 544.8 872.0 1,158.5
Capt Surcharge 0.0 0.0 0.0
Depreciation except Maj Const 0.4 0.6 1.0
Major Construction Depreciation 0.0 0.0 0.0

Total Gross Sales 545.3 872.6 1,159.5

Other Income 0.0 0.0 0.0
Total Income 545.3 872.6 1,159.5

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 1.2 1.1 1.9
Salaries and Wages:

Military Personnel 30.5 32.1 33.7
Civilian Personnel 252.2 257.8 285.5

Materials, Supplies and
Parts used in Operations 34.7 45.5 51.6

Facility Repair Charge 0.4 0.2 0.3
Depreciation - Capital 0.5 0.7 1.0
Contracted Engineering Services 0.0 0.0 0.0
Lease Costs 95.5 75.9 219.2
Purchased Utilities 0.1 0.3 0.3
Purchased Communications 3.0 2.6 3.5
Equipment Maintenance 0.1 0.2 0.5
Fuel 51.3 70.9 91.6
Other Expenses 198.0 262.0 477.4

Total Expenses 667.5 749.3 1,166.4

Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Acj 0.0 0.0 0.0

Cost of Goods Sold 667.5 749.3 1,166.4

Operating Result (122.2) 123.3 (6.9)

Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NORIAOR 0.0 0.0 0.0
Other Changes Affecting NORIAOR 0.0 0.0 0.0
Inventory Gains and Losses 0.0 0.0 0.0

Net Operating Result (122.2) 123.3 (6.9)

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments (342.8) 232.6 0.0. Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result (465.0) 355.9 (6.9)
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TRANSPORTATION
CHANGES IN OPERATION
(DOLLARS IN MILLIONS)

FY 1993 ACTUAL 667.5

Pricing adjusmnt:
Civilian Personnel 3.1
Fuel 5.4
Other Materials and Supplies 1.1
Other Purchases 7.6

Productivity Initiatives and Other Efficiencies:
Reduce TAO crew size (8.0)

Workload Changes:
T-AOs and T-AFS/s deliveries/full year of operations 70.0
T-AGO's class I DecVFOS (9.5)
2 T-AFS/s conversions 25.0
Pro-delivery costs for conversion of T-AE (PIUNI) 1.5
T-AGM Deactivation (10.2)
Convert McDonnelyUt Hales to contract operations (1.1)

Other Changes:

All other (3.1)

FY 1994 CURRENT ESTIMATE 749.3

Pricing adjustments:
Civilian Personnel 5.4
Military Personnel 0.9
Fuel (9.8)
Other Materials and Supplies 3.4
Other Purchases 9.1

Productivity Initiatives and Other Efficiencies:
Reduce TAO crew size (annualize FY 1994 action) (0.7)

Workload Changes:
2 T-AFSs, 2 T-AOs, & 1 T-AGOS on for full year 16.7
Add 1 T-AE and two T-AOs 5.9
Deactivita Maury 1.9
Add Pathfinder and Sumner 4.6
Additional Full Operating Status days for Hayes 3.0
"Reduce days of Full Operating Status for Myer (12.7)
Deactivate Myer 3.1
Add T-ASR (time charter) 2.3
Deactivate two T-AOs 7.4
Overhead support for added workload 2-6
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Transfer of Prepouoned Ships from TRANSCOM 369.6

OterChanges:
Fuel cosls - fewer number of sea days (3.7)
Maintenanoe and Repair 11.6Deprec•aton 0.3
CIvian Personnel 0.6

Military Personnel 1.9
Price Mitry at civilian equivalent cost (9.4)
Realign Common User/Service Unique support 3.4
Al other (0.3)

FY 1995 ESTIMATE 1,166.4

0
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TRANSPORTATION - NAVY
SOURCE OF REVENUE

(Dollars In Millions)

FY 1993 FY 1994 FY 19
1. Orders from DoD Components:

Army 0.0 0.0 0.0
Navy 527.4 848.8 1,138.8
Air Force 16.1 15.8 11.9
Marine Corps 0.0 0.0 0.0
Other 1.0 7.3 8.0

2. Orders from other

DBOF Business Areas 0.7 0.7 0.7

3. Total DoD 545.2 872.6 1,159.5

4. Other Orders:
Other Federal Agencies 0.0 0.0 0.0
Trust Fund 0.0 0.0 0.0
Non Federal Agencies 0.0 0.0 0.0

5. Total Gross Orders 545.3 872.6 1,159.5

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 0.0 0.0 0.0

8 Total Gross Sales 545.3 872.6 1,159.5
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TRANSPORTATION - NAVY
CAPITAL BUDGET
(Doilars In Milions)

EIY.it 1FY 1994 FY _M

Equipment (Except ADP & TELCOM) 0.1 0.1 0.2
Minor Constuclion 0.0 0.3 0.0
ADPE & TELCOM 0.0 3.9 3.5
Software 3.1 0.8 1.3

Total 3.2 5.1 5.0

I

I
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FUIRMLON r M MX'ITXOM:

The R&D business area reflected in this budget consists of
numerous navy activities which were realigned into four Warfare
Centers and two stand-alone laboratories in accordance with DMD
922 direction on 01 January 1992. These realignments preserve
the Navy's M&D capability with fewer resources by purifying
mission responsibilities (see below) and establishing UaD
leadership areas. Significant customers include O0,N (16%),
3.DTI& (37%), Other DIOF (6M), 01 (9%), WIN (7%) and API (5%).

353USXM ARMA CWOMDEX=O

NAVAL AXI "AhMAh= -

Provides full spectrum research, development, test and
evaluation, engineering, and fleet support for air platforms,
autonomous air vehicles, missiles and missile subsystems, weapon
systems associated with air warfare, avionics systems, and for
sensor systems used to conduct anti-submarine warfare from air
platforms.

Activity Groun Comoouition:

Activities Locations

Naval Air Warfare Center, Aircraft Division Patuxent River, 1D
Xndianapolis, XND
Lakehurst, NJ
Trenton, NJ
Warminster, PA

Naval Air Warfare Center, Weapons Division China Lake, CA
Point Mugu, CA
Albuquerque, UN

White Sands, r-

NAVAL SURIAC WARYAMI~

Provides full spectrum research, development, test and
evaluation, engineering, and fleet support for ship hull,
mechanical, and electrical systems, surface combat systems,
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coastal varfare systems, and other offensive and defensive

systems associated with surface warfare.

Activity GroD Cmosition:

ActivitiesLoain

Dahlgren Division Dahlgran. VA.
Panama City, FL.
White Oak. u1

Carderock Division Carderock, 30
Annapolis, MD
Philadelphia. PA.

Indian Read Division Indian Sead. 1D
Crane Division Crane, 11D

Louisville0 KY
Port Nuenem Division Port luenem0 CA

Yorktown, VA
Dam Neck, VA
Ian Diego, CA

reVAL WNDZ3BA uARPAUR -

' Provides full spectrum research, development, test and

evaluation, engineering and fleet support for submarines,
autonomous underwater systems and offensive and defensive weapon
systems associated with undersea varfare.

Activity Group Composition:

Activity group &sSim

Newport Division Newport, &I
New London, CONN
Norfolk, VA

Keyport Division Ieyport, WA

XAVAL CO DAo CONTROL AM OCIAN BuirLZVLAMM NCN

Provides full spectrum research, development, test and
evaluation, engineering and fleet support for command, control
and communication systems and ocean surveillance and the
integration of those systems in multi-platfozus.

Activity Group Comnosition:
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Activity GOroup n

NCCOSC RD&N Division San Diego, CA

NCCOSC West Coast Division Ban Diego, CA

NCCO0C sast Coast Division Charleston, SC

umva mz L&303&tOZT

The Navy's single, integrated, full spectzmm corporate
laboratory. Conducts a broad-based multi-disciplined program of
scientific research and advanced technological development
directed toward maritime applications of now and improved
materials, techniques, equipment, systems and ocean, atmospheric,
and space sciences and related technologies.

Activity Groun Cognosition

Activity Group Location

Naval Research Laboratory Washington, DC

X&VAL CIXVL mmIN3IRDUGM LZAORATory

The Navy's primary engineering and technology center for shore
establishments, Naval Construction Forces (SZABZZS), and the
Marine Corps Engineers. Major efforts are directed toward the
development of innovative products and services to improve the
acquisition, operations, and maintenance of Naval shore and ocean
facilities, and the enhancement of SRABER and Marine Corps
operational readiness. Other areas of emphasis include physical
security, ordnance facilities, structural dynamics and
environmental protection. This laboratory recently merged with
the Naval Facilities Engineering Service Center (NFUBC) and will
henceforth, be referred to as the Naval Facilities Ingineering
Service Center.

Activity Group Composition

Activity Group Location

Naval Facilities Engineering Service Center Port Hueneme, CA
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mint iUghliahte:

Workload: Direct Labor Bours (DLHB) currently represent the best
output indicator for the research and development community.
From FY 1993 to FT 1994, DLN's increase 6 percent representing
the net effect of general DOD downsizing offset by large
increases due to previously mission funded engineering centers
merging into the DBOF in accordance with the DURD 922 Laboratory
Consolidation Plan. Most notable is XCCO0C whose workload base
increases 90 percent with the incorporation of numerous
engineering centers. Workload then declines 7 percent in FTY 1995
reflecting the decline in R&D customer funding.

Costs: Cost of Goods Sold rise approximately 8 percent from FTY
1993 to FY 1994 followed by a decline of 6 percent in FY 1995
reflecting the realignments and workload changes discussed above.

Economies and Nfficiencies: Cost savings associated with a
variety of productivity initiatives are being realized by many
methods such as contracting and acquisition streamlining.
productivity returns on capital investment purchases, video
teleconferencing in lieu of travel, and implementation of Total
Quality Leadership processes. Expected savings and other
productivity initiatives are estimated to increase by $45 million
from 1Y 1993 to FY 1994 with an additional $140 million increase
from FY 1994 to FY 1995.

Personnel: The R&D business area is utilizing Voluntary Early
Retir ment Authority and Separation Zncentive Pay as force
shaping tools to meet an aggressive 8 percent decline in
personnel through the budget years. To the extent that these
incentives are not taken, reduction in force measures may be
required.

Base Closure and Realianment: BRAC 11 and III decisions have been
reflected in this submission. BMAC costs are treated as a direct
reimbursable from the BRAC appropriation. Personnel and other
savings associated with Base Closure have also been incorporated.

Stabilized Rates: R&D stabilized rates have been set to achieve
accumulated operating results of zero by the end of FT 1995. On
average, the rates increase 11 to 12 percent over FT 1994.
Significant causes include reflecting VERA/8ZP costs in rates in
FT 1995, locality pay increases, and recoupment of prior year
losses.
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Capital Pchase PrograM: FT 1995 Capital purchases by category
are as follows (in aillions):

mon ADI Xquipment $70.8
AD RquiVpmmnt/Weleccinunicatione $63.1
Software Developmnt $11.9
Minor construction $16.1

Total Purchases $161.9
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RESEUCB kW DEVELOPH, T - NAVY
REM= WMD EXNSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 6,808.1 6,804.4 6,856.0
Capital Surcharge 7.4 0.0 0.0
Depreciation except Maj Const 133.4 160.1 171.9
Major Construction Depreciation 33.7 35.7 0.0

Total Gross Sales 6,982.6 7,000.2 7,027.9

Other Income 0.0 0.0 0.0
Total Income 6,982.6 7,000.2 7,027.9

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 8.8 20.7 24.9
Salaries and Wages:

Military Personnel 65.5 73.9 60.9Civilian Personnel 2,924.6 3,096.1 2,989.3
Materials, Supplies and

Parts used in Operations 860.9 911.8 918.6
Facility Repair Charge 151.2 162.9 165.9
Depreciation - Capital 167.1 195.8 171.9
Contracted Engineering Services 295.0 499.3 518.2
Lease Costs 17.7 24.5 24.6
Purchased Utilities 99.8 114.1 118.4
Purchased Communications 49.5 63.1 54.5
Equipment Maintenance 58.7 77.3 78.1
Fuel 28.7 30.9 25.8Other Expenses 1,974.5 2,052.0 1,757.2

Total Expenses 6,702.0 7,322.4 6,908.3

Work in Process Adjusted -74.6 0.0 0.0
Comp Work for Activity Reten Adj 18.0 14.6 14.9

Cost of Goods Sold 6,758.6 7,307.8 6,893.4

Operating Result 224.0 -307.6 134.5

Less Capital Surchg Reservation 7.4 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR -0.9 0.0 0.0
Inventory Gains and Losses 47.5 0.0 0.0

Net Operating Result 263.2 -307.6 134.5

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 214.5 10.0 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result 477.7 -297.6 134.5
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REuB&RRC AD - DYOlm - Navy
CRAiMS IN OmazIOUs
(Dollars in Millions)

0
1. PT 1993 Actual Costs 6,702.0

2. Pricing Adjustments
ay Raise 67.5
Inflation 63.0

3. Productivity Initiatives and Other
Ef ficiencies -44.8

4. R&D realignment from mission funding to DBOF 534.7

5. Other Changes 0.0

6. FY 1994 Current Estimate 7,322.4

7. Pricing Adjustments
Pay Raise 53.0
DBOF rate increase/inflation 178.6

8. Productivity Initiatives and Other
Efficiencies -140.8

9. Workload Changes -504.9

10. Other Changes 0

11. FY 1995 Current Estimate 6,908.3

0
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RESEARCS AND DEVELOPMENT - NAVY
SOURCE OF REVENUE

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

1. Orders from DoD CUponents:
Amy 60.3 53.3 55.1
Navy 5,910.6 5,375.1 5,486.9
Air Force 68.9 76.2 84.4
Marine Corps 64.4 46.5 44.3
Other 499.7 403.3 388.9

2. Orders from other
DBOF Business Areas 476.0 379.8 367.6

3. Total DoD 7,079.9 6,334.2 6,427.2

4. Other Orders:
Other Federal Agencies 88.1 69.7 77.2
Trust Fund 123.5 159.0 140.3
Non Federal Agencies 38.1 19.9 22.1

5. Total Gross Orders 7,329.6 6,582.8 6,666.8

6. Credits and Allowances:
Discounts 0.0 0.0 0.0Price Reductions 0.0 0.0 0.0

7. Change to Backlog 347.0 -417.4 -361.1

8 Total Gross Sales 6,982.6 7,000.2 7,027.9

0
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RESEARC AND DEVELOPMEN - NAVY
CAPITAL BUDGET

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipmennt (Ezcept ADP a TELCON) 53.6 62.9 70.8
Minor Construction 16.5 17.5 16.1
ADPE & TELCO. 32.4 70.3 63.1
Softvare 0.0 8.9 11.9

Total 102.5 159.6 161.9
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DIFUNSI BUSXINSS OPZRATIONS lUND -"NAVY

FY 1995 IUDGIT 3STZfA!3

ZNFOOJIATZOU SIRVYONS

uffNCTZOIC RCL •O

Information service activities provide regional Base Level Computing (BW) and

automated information systms (AXI) to customers and manage certain remote
facilities. These activities design, develop, and maintain standard Navy

automated information systems and provide automated data processing support.
Naval Computer and Telecomunications Stations (XNVCCUTNLTAm) are
multiprocessing and multiprogramming time sharing service centers which provide
infornation service support to Navy customers.

Activity Composition:

NAVCOUTILSTA Washington Washington, DC

NAVCONTELSTA Pensacola Pensacola. FL
NCTANS LANT Norfolk Norfolk, VA
NAVCOKTELSTA San Diego San Diego, CA
NAYVCOKTLDET San Francisco San Francisco. CA
NAVCOKTULSTA Jacksonville Jacksonville, FL
NAVCOXTZLSTA New Orleans Now Orleans, Lh

NCTANS ZASTPAC Pearl Harbor, HZ
NAVCOMTZLSTA Newport Newport. RI
Fleet Maintenance Support Office Nechanicsburg, PA

Budaet Riahliahts :

Thi budget reflects several transfers of activities, including:

- eight Data Processing Installations moving to the Defense Information

Technology Services Organization (DITSO) during FY 1994.

- three Activities Providing Telephone Service (APTS) transferring from
Navy Public Works Centers into the Information Service business area in FT
1994.

- restoral in FY 1994 of three Central Design Agencies previously
transferred to DITO.

- funding for 135O transfers into the Information Services business group
from Supply Operations in FT 1994.

Civilian personnel in this business group should stabilize at approximately
2,300 end strength after the various realignments of activities. The Navy will
continue to need capable support in base level computing even as it continues
to downsize. Unit costs and customer prices should remain stable, with changes
due mainly to normal escalation and pay raises.
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ry of Operations.

Z1993fl ZnLU F 1
Revenue 330.4 258.2 210.2
Coat of Goods and Services 306.1 265.7 231.5
Revenue Lese Cost 24.3 -7.5 -13.3
Change in Inventory 2.8 0.0 0.0
Net Operating Result 27.1 -7.5 -13.3
Accuulated Operating Result 5.1 13.2 0.0

=a Strength.

Civilian (USDN) 4,416 2,410 2,174
Military 220 245 239

0
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INFORMTIOI SERVICES - NAVY
REVEUE AND EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 320.7 255.0 216.4
Capital Surcharge 0.0 0.0 0.0
Depreciation except iaj Const 9.7 3.2 1.8
Major Construction Depreciation 0.0 0.0 0.0

Total Gross Sales 330.4 258.2 218.2

Other Income 0.0 0.0 0.0
Total Income 330.4 258.2 218.2

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.2 0.2 0.2
Salaries and Wages:

Military Personnel 7.7 8.8 12.0
Civilian Personnel 121.8 136.5 123.7

Materials, Supplies and
Parts used in Operations 47.7 24.6 25.5

Facility Repair Charge 6.7 2.1 1.4
Depreciation - Capital 9.7 3.2 1.8
Contracted Engineering Services 8.1 4.4 4.5
Lease Costs 8.2 3.6 1.7
Purchased Utilities 7.1 3.1 2.1
Purchased Communications 1.9 2.5 1.1
Equipment Maintenance 12.3 10.3 9.7
Fuel 0.0 0.0 0.0
Other Expenses 76.0 67.2 48.5

Total Expenses 307.4 266.5 232.2

Work in Process Adjusted 0.0 0.0 0.0
Co•p Work for Activity Reten Adj 1.3 0.8 0.7

Cost of Goods Sold 306.1 265.7 231.5

Operating Result 24.3 -7.5 -13.3

Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 0.0 0.0 0.0
Inventory Gains and Losses 2.8 0.0 0.0

Net Operating Result 27.1 -7.5 -13.3

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 3.1 15.6 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WiM Appropriations 0.0 0.0 0.0

Net Result 30.2 8.1 -13.3
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inFUNATIOK SXRVICSZ - NAVY

CAM= Rin OPZUATIOMS

(Dollars in Million1)

1. FT 1993 Actual Cost $307.4

2. Pricing Adjustments 6.1

a. Annualize FY 1993 pay raise 1.2
b. FY 1994 locality increase 1.1
c. Stock Fund - Monfuel 1.3
d. Industrial Fund Purchases .2
e. General Purchase Inflation 2.3

3. Program Changes (47.0)

a. Realignment of the Fleet Maintenance 67.3
Support Office to Information Services
from Supply Operations

b. Realignment of three Activities Providing 32.5
Telephone Service (APTS) to information
Services from Base Support.

c. Restoration of MAVCOKTRLSTA NMw Orleans 7.4

d. Realignment of nine Data Processing (146.2)
Installations and management staff from
Information Services to the Defense Information
Services Organization.

e. Reduced cost, downsizing and efficiencies. (8.0)

4. FY 1994 Current Mstimate $266.5

5. Pricing Adjustments 5.1

a. VT 1995 Pay Raise 1.3
b. Stock Fund - Monfuel 0.9
c. Industrial Fund Purchases 0.6
d. General Purchase Inflation 2.1

6. Program Changes (39.4)

a. Realignment of various APTS from information (34.1)

Services to direct funding.

b. Reduced cost, downsizing and efficiencies. (5.3)

7. VT 1995 Current Zstimate $232.2
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INFORKATION SERVICES - NAVYSOURCE OF REVEIZI

(Dollars in Millions)

FY 1993 FY 1994 FY 1995'

1. Orders from DoD Components:
Army 10.6 5.3 4.0
Navy 175.0 108.7 88.4
Air Force 4.6 3.7 2.8
Marine Corps 5.4 1.9 1.5
Other 20.5 13.0 10.7

2. Orders from other

DBOF Business Areas 135.3 119.5 104.6

3. Total DoD 351.4 252.1 212.0

4. Other Orders:
Other Federal Agencies 20.1 5.1 3.9
Trust Fund
Non Federal Agencies

5. Total Gross Orders 371.5 257.2 215.9

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 41.0 -1.0 -2.4

8. Total Gross Sales 330.5 258.2 218.3
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I3FO1 RTION SiVICZS - RAVY
CAPITAL BUDGET

(Dollars in Millions)

FY 1993 FT 1994 FY 1995

IquiPMnt - Except ADPE & T•LECOM 0.0 0.0 0.0
Minor Construction 0.1 0.1 0.0

DPlE & TELECOM 10.1 1.5 0.4
Software 2.2 0.5 0.5

Total 12.4 2.1 0.9
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

DEFENSE PRINTING SERVICE
SUMDARY OF OPERATIONS

FUJZ LM DLC2IPTXZ : The role of the Defense Printing
Service (DPS) is to manage all Department of Defense printing
and duplicating. The implementation of Defense Management
Report Decision (DMRD) 998 which consolidated all Department
of Defense printing and duplicating under the DPS took place
on 6 April 1992. This business-like approach has resulted in
increased efficiencies at DPS plants and has generated cost
savings for Defense customer activities.

The mission of DPS is to provide printing and duplicating
services to Department of Defense activities and the
Executive Office of the President. DPS is the single manager
for all Department of Defense printing and duplicating
whether produced in-house or procured through the Government
Printing Office. The Joint Committee on Printing, Congress
of the United States, exercises oversight of all federal
printing and the DPS in-house printing equipment capability.
All DOD printing requirements are forwarded to the DPS to
assure compliance with the Federal Printing Program.

BUSINESS AREA COMPOSITION: DPS operations involve the
management of a worldwide printing and duplicating production
and procurement network. It is currently comprised of a
headquarters element located in the Washington Navy Yard,
Washington, DC, 101 major printing production and procurement
facilities and 247 smaller reprographics facilities. Over
2,700 civilian personnel support the DPS mission in a variety
of direct labor and overhead disciplines.

BUDGET HIGHLIGHTS: DPS's primary customers include O&M,
Navy (17%) O&M, Army (25%), O&M, Air Force (16%), and other
DoD Agencies (24%). DPS produces a variety of outputs
including quick turn-around and classified printing,
duplicating, automated publishing, micro-publishing and self
service. Rates for each output category are published and
include overhead charges and surcharges if necessary. The FY
1995 composite stabilized rate increases 16% over FY 1994,
the majority of which is required to finance VERA/SIP costs
in the DBOF (vice mission funded), accommodate locality pay
increases and recover prior year operating losses principallyP caused by an unforseen decrease in workload volume.
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workload:
DPS outputS, expressed as Press Units, decline significantly

from 6,100 in FY 1993 to 3,900 million units in FY 1994. In

FY 1995 Press Units again decline to 3,600 million. These
reductions reflect funding decreases on the customer side as
DoD continues downsizing.

Costs:
Costs decline 20 percent from FY 1993 to FY 1994 and another
6 percent in FY 1995. These cost decreases are consistent
with customer funding declines.

Productivity and Efficiencies:
A variety of cost saving initiatives have been reflected in
this budget. improvements tied to the printing
consolidation, general efficiencies and investment in
productivity enhancing equipment have resulted in additional.
savings of $6.6 million from FY 1993 to FY 1994 and an
additional $7.7 million in FY 1995.

Capital Budget:
The DPS Capital Purchase Program (CPP) will be used to
automate, replace and upgrade worn-out and obsolete equipment
at DPS sites. This budget includes $12.4 million in FY 1995
capital authority which will facilitate DMRD 998 productivity
savings by: increasing production speeds, improving printer
resolution and dependability, providing electronic storage
and retrieval, reproducing multiple mediums (paper, computer
diskettes, network, microfiche etc.) and providing other
labor-saving enhancements.

Personnel:
End strength declines from 2.690 in FY 1993 to 2,192 in FY
1994 and 1,985 in FY 1995. These reductions are consistent
with the workload decline anticipated in this business area.
The DPS will utilize Voluntary Early Retirement Authority and
Separation Incentive Pay as force shaping tools to accomplish
these personnel reductions. To the extent these incentives
are not taken, Reductions in Force may be required.
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DEFENSE PRINTING SERVICE (NAVY)
REVENUE AND EXPENSES
(DOLLARS IN MILLIONS)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:

Operations 394.6 310.4 352.5
Capital Surcharge 0.0 0.0 0.0
Depreciation except maj Const 8.7 10.5 12.4
Major Construction Depreciation 0.2 0.2 0.0

Total Gross Sales 403.5 ,%21.1 364.9

Other Income 0.0 0.0 0.0
Total Income 403.5 321.1 364.9

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.8 0.6 0.4
Salaries and Wages:

Military Personnel 0.2 0.0 0.0
Civilian Personnel 123.3 88.1 77.7

Materials, Supplies and
Parts used in Operations 38.3 30.7 27.3

Facility Repair Charge 0.8 0.9 0.9
Depreciation - Capital 8.9 10.8 12.7
Contracted Engineering Services 0.0 0.0 0.0
Lease Costs 43.3 27.8 20.9
Purchased Utilities 3.5 2.9 2.6
Purchased Communications 1.2 0.9 0.8
Equipment Maintenance 25.4 21.8 15.7
Fuel 0.0 0.0 0.0
Other Expenses 182.0 154.4 160.4

Total Expenses 427.7 338.9 319.4

Work in Process Adjusted 0.0 0.0 0.0
Camp Work for Activity Reten Adj 0.0 0.0 0.0

Cost of Goods Sold 427.7 338.9 319.4

Operating Result -24.2 -17.8 45.5

Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NORIAOR 0.0 0.0 0.0
Inventory rains and Losses 0.0 0.0 0.0

Net Operating Result -24.2 -17.8 45.5

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Yea: and Other Adjustments 5.6 7.2 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result -18.6 -10.6 45.5
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DZpIM puNTINGSE RVICE
CHAN= IN OPIRATIONS
(Dollars in Millions)

427.6

1. FY 1993 Actual Costs 427.6

2. Pricing Adjustments
Pay Raise 2.6
Inflation 7.7

3. Productivity Initiatives and Other
Efficiencies -6.6

4. workload Changes -92.4

5. Other Changes 0.0

6. FY 1994 Current Estimate 338.9

7. Pricing Adjustments
Pay Raise 1.3
Inflation 7.2

8. Productivity Initiatives and Other

Efficiencies -7.7

9. Workload Changes -20.3

10. Other Changes 0

11. FY 1995 Current Estimate 319.4
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DEFENSE PR33TING SERVICE (NAVY)
SOURCE OF REVENME
(Dollars in Millions)
FY 1993 FY 1994 FY 1995.

1. Orders from DoD Components:
AM109.2 79.3 91.
Navy 96.8 47.6 54.3

Air Force 53.0 51.2 58.8
Marine Corps 12.4 5.2 6.0

Other 49.1 49.2 57.5

2. Orders from other
DBOF Business Areas 90.4 76.1 81.4

3. Total DoD 410.9 308.6 355.1

4. Other Orders:
Other Federal Agencies 2.5 2.3 1.7

Trust Fund 0.0 0.0 0.0

Non Federal Agencies 1.6 1.6 1.8

5. Total Gross Orders 415.0 312.5 358.6

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 11.5 -8.6 -6.3

8 Total Gross Sales 403.5 321.1 364.9
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DEFEUSE PRITING SERVICE (AVY)
CAPIrTAL BUDGET
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipment (Ezcept .DP £ TZLCM4) 6.4 11.8 11.8
Minor Construction 0.7 0.6 0.6
hDPE £ TELC& 0.0 0.0 0.0
Software 4.5 0.0 0.0

Total 11.6 12.4 12.4
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DIFzNSI BUSINL88 OPERATIONS FUND
NAVY PUBLIC WORKS CZNTERS

BASE SUPPORT

ACTIVITY GROUP FUNCTION: The Naval Facilities Engineering
Command's Public Works Centers (PWCs) provide utilities
services, facilities maintenance, family housing services,
transportation support, engineering services and shore
facilities planning support required by operating forces and
other activities.

Technology, global politics, Department of Defense (DOD)
consolidations, environmental protection and repair have all
affected the way we view business in the PWCs. Since we
provide nearly one-half of Navy's total base operating
support services in the areas of utilities, sanitation, and
maintenance/repair services, expenditures for PWCs services
are extensive in the Navy community. In addition to serving
Navy customers in major Naval geographical activity
concentrations, we also provide services to other DOD and
Federal government components.

ACTIVITY GROUP CONPO$ITION:

. ACTIVITY LOCATION

PWC Great Lakes Great Lakes, Illinois
PWC Guam Agana, Guam, Narianas Islands
PWC Jacksonville Jacksonville, Florida
PWC Norfolk Norfolk, Virginia
PWC Pearl Harbor Pearl Harbor, Hawaii
PWC Pensacola Pensacola, Florida
PWC San Diego San Diego, California
PWC San Francisco Bay Oakland, California
PwC Washington Washington, DC
PVC Yokosuka Yokosuka, Japan

BUDGET HIGHLIGHTS:

PUBLIC WORKS CONSOLIDATION:

Defense Management Review Decision (DNRD) 967 directed the
consolidation of public works functions performed by
geographically contiguous Public works Departments, to reduce. the support required to manage and execute DOD public works
productive efforts. It specifically directed the expansion
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of selected Public Works Centers (P1Cs) and the establishment
of new PWCs. This consolidation affects approximately sixty-
five diverse Navy field activities, and is reflected in this
submission.

PVC Jacksonville and PWC Washington became fully operational
in FY 1993. A Public Works Center in Charleston, South
Carolina was scheduled to begin operations in FY 1994 and was
included in the FY 1994 President's Budget; however, the Base
Realignment and Closure Commission recommended closure of
several of the activities that would have been supported.
Establishment of a PVC in Charleston is no longer feasible,
and the current estimates no longer reflect personnel, costs,
or revenues for this site.

CAPITAL INVESTMENT:

Our capital investment numbers are $32 million and $33
million for FY 1994 and FY 1995, in the following categories:

FY 1994 FY 1995
Equipment 20.5 23.6
Minor Construction 7.7 7.0
ADPE & TELCOM 3.1 2.5

PASSENGER-CARRYING VEHICLES

PWCs have included passenger-carrying vehicles in their FY
1995 budget. Prior Navy budgets had included these centrally
managed items in the budget for Other Procurement, Navy
(OP,N), and limited numbers of vehicles were provided to the

PWCs. The direction indicated by both DMRD 971 under full-
costing methodologies, and DMRD 967 which directed PWCs to
operate like commercial leasing firms, led to the inclusion
of these items in the PwC budgets -- under both expense items
and in the investment budget.

Unfortunately, Section 1343 of Title 31 prohibits the
expenditure of an appropriation to buy or lease a passenger
motor vehicle except as specifically provided by law.
Although DBOF is is not generally considered an
Appropriation, it is included under Title V of the DOD
Appropriations Act; therefore, the Section 1343 limitation
appears to apply to DBOF. PWCs will be unable to purchase
any vehicles without specific legislative action since the
OP,N budget no longer contains reference to DBOF activity
vehicles. The law must be repealed, the Authorization Act
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* must specifically mention that X-number of vehicles may be
purchased with DBOF funding, or a decision that DBOF is not
an Appropriation (therefore not subject to Section 1343) must
be forthcoming or PWCs will be unable to procure any vehicles
after FY 1994.

BASE REALIGNMENT AND CLOSURE (BRAC):

This budget reflects BRAC III workload and personnel based on
closure of PWC, SAn Francisco. Costs associated with planned
closure and to be paid by BRAC funding are included as direct
customer costs, and are not included in the rate calculations
for FY 1995. PWC Great Lakes staffing and workload have been
increased to account for Naval Training Center consolidation
at Great Lakes. Preliminary workload increases equate to 28
workyears. Since the Naval Aviation Depot is closing in
Pensacola, PWC Pensacola has budgeted for a workload decrease
in FY 1994 and FY 1995. Although relocation of other
activities into Pensacola is scheduled, the transition is
expected to result in reduced orders for the interim.

PWC San Diego and PWC Norfolk are also facing transitions.O Although Navy personnel are vacating the Naval Training
Center, Miramar Naval Air Station, and the Naval Aviation
Depot, other activities are scheduled to relocate into these
areas, and maintenance requirements are expected to be
immediate. Workload considerations have been offset.

Naval Air Station, Agana, is also closing. Orders for PVC
Guam will actually increase in the near future to prepare for
essential Naval Air Station activities to relocate to
Andersen Air Force Base. In addition, the increased orders
at Andersen have made a new PWC field site operationally
feasible. The PWC field site will support both the air
community and Naval Computer and Telecommunications Conaand
operations. Productivity will be enhanced because personnel
will report directly to Andersen, thereby saving conveyance
time during the workday.

PRODUCTIVITY AND ENRANCED OPERATIONS

The Public Works Centers have been able to surpass achieve
productivity through gains made through consolidation,
process improvements, benchmarking, competitive practices,O and partnering efforts. In addition to the productivity
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gains reflected in our rate schedules, other significant cost
saving benefits accrue directly to our customer base.

Three areas of major PVC effort are competition, partnering,
and consolidation.

COMPETITION -- Service decisions based on total value. value
includes quality, quantity, and timeliness factors.

All PVC services use competitive practices. When commercial
sources can offer superior value, the PWCs discontinue in-
house performance. PWC workload has been studied under the
A-76 Circular for Commercial Activities, and most services
remained in house. Our current contractual procurements
including both materials and facility maintenance contracts
use competitive bid practices. Rates for labor and other
product/service provision are constantly benchmarked against-
commercial sources.

Several areas previously contracted by our customer base
have, however, been brought to the PWC at a customer savings
of $2.9 million in FY 1993. These areas include crane
operations, providing demineralized water to surface ships,
generating liquid nitrogen, providing bus service from the 0
Naval Base in Yokosuka, Japan, to the Narita Airport, and
providing hospital maintenance service.

PARTNERING -- working directly with both suppliers and
customers to lower overall cost. Partnering efforts listed
have saved our customers almost $14 million in FY 1993.

Supplier partnering efforts include working with the housing
contractor in Pearl Harbor to improve quality and thereby
reduce rework; awarding contracts that combine design and
construction of facilities; working with suppliers to obtain
maximum quantities of reclaimed fuel oil which is
substantially less expensive; and encouraging waste disposal
agents to find less expensive disposal alternatives to normal
landfill operations.

PWCs have also been working closely with their customer base
to search and implement energy conservation measures based on
life-cycle cost in their facilities; encouraging recycling
efforts and then recommending alternative pickup schedules
for the remaining solid waste; offering evening fuel
dispensing at parking site from fuel vehicle; initiating 24
hour automated fuel dispensing; recommending avoidance
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methodologies on electrical peak demand charges; performing
vehicle use evaluations to reduce rental; and assessing risk
factors in reducing recurring maintenance for facilities and
equipment.

CONSOLIDATION -- Savings through economies of scale are
approaching $5 million for FY 1993.

DMRD 967 expanded existing PWCs and directed the
establishment of new ones. Savings are already being
achieved through consolidation of maintenance contracts,
elevator inspection contracts, and A&E contracts. in
addition, construction projects for individual site hazardous
waste storage facilities were cancelled because of excess
capacity at other consolidated sites. Transportation assets
have been pooled to increase rental availability with fewer
leasing requirements.

The magnitude of the utility systems allows other economies.
Rate intervention and purchase agreement negotiations result
in lower unit costs. We can also use several different fuels
for the same boilers; therefore, we can purchase the one with
the least overall cost by season and availability.. OTHER PRODUCTIVITY EFFORTS -- Other aggressive actions have
been taken to improve the efficiency and effectiveness of our
service delivery systems, and resulting cost savings have
been reflected in this submission:

-- Training employees in the tenets of Total Quality
Leadership, and empowering them to initiate changes resulting
in incremental improvements to processes. Expected gains
have been incorporated.

-- Keeping a close eye on overhead and improving internal
processes as part of TOL implementation.

-- working with Defense Reutilization and Marketing Service
(DRMS) to include lower cost methods of disposing of certain
categories of waste in their contracts and to improve their
billing. We have also pursued alternatives to DRES.

-- Instituting greater levels of recycling, and seeking lower-
cost strategies for disposal of the remaining waste.

* -- Converting boilers to a cheaper and environmentally cleaner
fuel -- natural gas.
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-- working with suppliers to obtain maximum quantities of fuel

oil reclaimed, which is substantially cheaper than other

types of fuel. It must, however, be processed and handled
differently to maintain quality control and environmental
compliance.

-- Improving efficiency of the steam distribution systems. we
have begun major upgrades to steam line insulation that
should save in overall energy costs.

-- working with customers to achieve energy savings by
analyzing heating strategies, and installing individual
heating plants where this option is less costly than
obtaining heat from the central steam system.

-- working with our customers to more effectively use their
maintenance dollars through long range maintenance planning.

-- Purchase agreement negotiations with local electric,
natural gas and comuunications suppliers resulting in lower
unit costs.

-- Implementing peak-shaving operations. Computerized
tracking of the electrical demand trends will lead to more
efficient peak-shaving operations, thereby avoiding
electrical purchase penalties.

-- Instituting enhanced safety and return-to-work programs.
We have achieved a reduced accident rate, and have been
successful at identifying productive light-duty tasks for
individuals unable to return to their normal duties following
injury. This has enabled us to reduce Federal Employees
Compensation Act payments, as well as decrease overall lost
productivity of personnel.
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BASE OPERATIONS - NAVY
REVENUE AND EXPENSES
(Dollars in Millions)

FY 1993 FT 1994 FY 1995

Revenue:
Gross Sales:

Operations 1,731.7 1.615.6 1,742.0
Capital Surcharge 0.0 0.0 0.0
Depreciation except Maj Const 21.6 21.5 34.8
Major Construction Depreciation 35.4 35.4 0.0

Total Gross Sales 1.788.6 1.672.6 1,776.8

Other Income 0.0 0.0 0.0
Total Income 1,788.6 1,672.6 1,776.8

Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.9 0.9 0.9
Salaries and Wages:

Military Personnel 8.1 8.2 7.3
Civilian Personnel 568.5 577.1 585.8

Materials, Supplies and
Parts used in Operations 149.5 176.1 183.1

Facility Repair Charge 147.5 156.0 155.7
Depreciation - capital 56.9 56.9 34.8
Contracted Engineering Services 5.6 7.7 8.0
Lease Costs 3.5 4.6 4.5
Purchased Utilities 338.3 366.4 373.5
Purchased Communications 77.5 57.5 55.2
Equipment Maintenance 1.8 3.0 3.2
Fuel 33.6 43.8 35.5
Other Expenses 563.4 420.8 391.1

Total Expenses 1.954.9 1,879.2 1,838.6

Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 140.4 172.5 164.5

Cost of Goods Sold 1,814.5 1,706.7 1,674.1

Operating Result -25.9 -34.2 102.7

Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 3.9 0.0 0.0
Inventory Gains and Losses -0.1 0.0 0.0

Net Operating Result -22.1 -34.2 102.7

Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 55.4 0.0 0.0S Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0

Net Result 33.3 -34.2 102.7
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CHANGES IN THE COSTS OF OPERATION
DEFES BUSINESS OPERATIONS FUND

NAVY PUBLIC WORKS CENTERS
BASE SUPPORT

(Dollars in Millions)

FY 1993 Actual 1,954.9

Pricing Adjustments:
Annualization of FY 1993 Pay Raise 9.4
Locality Pay Increase 6.1
DBOF Price Changes 0.2
General Purchase Inflation 29.2
Other Price Changes

Fuel 1.3
Material 4.2

Productivity Initiatives and Other Efficiencies:
Productivity Initiative (18.6)

Program Changes

Phased closure of PWC San Francisco directed by BRAC (21.2)

Reduction at PWC Pensacola due to closure of NADEP
directed by BRAC (2.7)

Functional transfer of telephone services (32.5)

BRAC related personnel costs at PWC San Francisco Bay 2.1

Anticipated reduction in customer orders due
to Defense downsizing (46.6)

Other changest

Reduction in high grade civilian positions (0.1)

Yen exchange rate 5.5

Government of Japan cost sharing (12.0)

FY 1994 Current Estimate 1,879.2

0
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CHANGES IN THE COSTS OF OPERATION0 DEFENSE BUSINESS OPERATIONS FUND
NAVY PUBLIC WORKS CENTERS

BASE SUPPORT
(Dollars in Millions)

FY 1994 Current Estimate 1,879.2

Pricing Adjustments
FY 1995 Civilian Pay Raise 6.3
Reduction in Military Personnel expense due to use

of civilian equivalency costing (1.8)
Annualization of FY 1994 Locality Pay Increase 4.2
DBOF Price Changes 1.8
General Purchase Inflation 27.8
Other Price Changes

Fuel (8.1)
Material 7.9

Productivity Initiatives and Other Efficiencies:
Productivity Initiative (19.7)

Program Changes

BRAC related personnel costs at PWC San Francisco Bay 5.5

Increase of workload in environmental clean up
and compliance 1.1

Anticipated reduction in customer orders due to
Defense downsizing (33.9)

Passenger carrying vehicles less than $25K 1.4

Other Changes:

Depreciation (22.1)

Reduction in high grade civilian positions (0.1)

Realignment of military billets 0.8

Government of Japan cost sharing (11.7)

FY 1995 Estimate 1,838.6
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BASE OPERATIONS - NAVY
SOURCE oF REVENUO

(Dollars in Millions)

FT 1993 FT 1994 FT 1995

1. Orders from DoD Components:
Army 93.7 65.8 65.7
Navy 1.171.7 1,066.3 1,143.5
Air Force 17.9 13.1 15.4
Marine Corps 31.0 37.4 37.6
Other 148.9 46.7 42.2

2. Orders from other
DBOF Business Areas 401.2 356.9 369.0

3. Total DoD 1,864.4 1,586.2 1,673.6

4. Other Orders:
Other Federal Agencies 33.7 19.0 19.5
Trust Fund 0.0 0.0 0.G
Non Federal Agencies 38.1 28.7 30.3

5. Total Gross Orders 1,936.1 1,633.9 1.723.4

6. Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0

7. Change to Backlog 147.5 -38.6 -53.4
* Total Gross Sales 1,788.6 1,672.6 1,776.8

0
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BASE OPERATIONS - NAVY
CAPITAL BUDGET

(Dollars in Millions)

FY 1993 FY 1994 FY 1995

3q4uiWint (Except ADP & TLCOm) 8.7 20.5 23.6
Minor Construction 4.7 7.7 7.0
ADPZ & TELCOK 0.0 3.1 2.5
Software 0.0 0.0 0.0

Total 13.5 31.3 33.1
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET

SUPPLY OPERATIONS
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CAPITAL P"RCHASES JUSTIFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT - NAVAL AIR WARFARE CENTER
LINE e NESO00 NON-ADP EOUIPMENT (<SMOOG0) DETAIL

LINE DE•SCR.IPTON

AIRCRAFT DPISN

A WES 0000 99 Channel Sonobuoy Receivr System
A WES 0000 Cornpct Range
A I ES 0000 Alumnm BrM VAC Furnace
A I ES 0000 Equiomntrstaflation
A I ES 0000 PWB •m Boawd Teeter
A X ES 0000 Mie Equip-nt/inetllaion
A I ES 0000 Ciains If k"Ortal Navga*m Set
A WES 0000 AE PartTauskTriner
A I ES 0000 3D-Syastms SLA Solid kmager
A WES 0000 Hydraulic Power Systm
A I ES 0000 Robotic Tinning Systm
A I ES 0000 Oscllbsopes
A WES 0000 FASS Upgrade to 21GHZ
A I ES 0000 CPSO Conugatd Procesor
A WES 0000 Pattern Receiver
A W ES 0000 Hot Fracture Mechanics System
A I ES 0000 Terrp/Aftide Test Chant)er
A I ES 0000 Vbmaion & Shock Controlaer
A I ES 0000 Network Anmlyzer w/S Par.
A WES 0000 Hilgh Speed Recorder
A X ES 000 Sony Color Video Camneras0A I ES 0000 Envrnmertel Test Chateym
A I ES 0000 Particle Monitorng System
A I ES 0000 Tendil Teeng Machine
A I ES 0000 Dig. Trans Cabml•n Systm
A I ES 0000 Fluid Extraction Apparatus
A I ES 0000 Iinage Anali Systm
A I ES 0000 PWA Cleaning Systm
A W ES 0000 Equip.nt Insti latk n
A ES 0000 Synthes1zed SweeperHP323
A I ES 0000 1100Oment kneging Test System
Al ES 0000 Doge BT-22 Micmteet.r
A I ES 0000 Hot & Cold Temperature Chamber
AI ES 0000 Doge BT-23 SheaoTesr
Al ES 0000 4O00LB Forklft
A I ES 0000 Deep Access Wedge Bonder
Al ES 000 Bern Traier
A WES 0000 HP 36 Sgnal Analyzr
A W ES 0000 General Microwave 490 Peak Power Mtear

AIRCRAFT DISION NON-ADP EQUIPMENT (c $S0K
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CAPITAL PURCHASES JUSTFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT - NAVAL AIR WARFARE CENTER
LINE f NESO00 NON-ADP EQUIPMENT (<$500,000) DETAIL

LINE DESCRFTION

WEAPON DISION

WP ES 0000 Date Analyuis Worksatons
W P ES 0000 CueVehicles
W C ES 0000 Corporate Network Emergency Power
W C ES 0000 Ce Vehicles
W C ES 0000 Network Emergency Powr
WC ES 0000 EW Iegration Test Bench
W C ES 0000 Microwave Test St•tion
W C ES 0000 Grader
W C ES 0000 Optics Shop Ligrade
W C ES 0000 Fe Radio
W C ES 0000 Photo Chemical Treatment System
W C ES 0000 Water Tunnel
W C ES 0000 Rebuild Gap Lathe
W C ES 0000 Transient Date System
W C ES 0000 Upgrade Cordin Camera Controls
W C ES 0000 Video Character System
W C ES 0000 Plasma Etch System for PWB Fab
W C ES 0000 LUNNIS Spectrornter
WP ES 0000 Tier Sorting Corveyor
W C ES 0000 Accemeators
WC ES 0000 3D Laser Digitizing
W C ES 0000 Thermal Analysis System Modules
WC ES 0000 Motion Analysis System
WC ES 0000 High Speed Oscope

-W P ES 0000 Multi Scan Video Projector System
W C ES'0000 Seker Spot Size MEA Equiment
W C ES 0000 Backhoe
WC ES 0000 Metel Shears
W C ES 0000 Vacuum Press Frame
W C ES 0000 Serial Bus Analyzer
WC ES 0000 HP 83957ARF Sou"e

WEAPONS DMISION NON-ADP EQUIPMENT (<SSO0K)

0327
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CAPITAL PURCHASES JUSTIFICATION

DEPARTMENT OF THE NAVY
RESEARCH & DEVELOPMENT - NAVAL AIR WARFARE CENTER

UNE * NKT0000 ADP & TELECOM EQUIPMENT (.4100.000) DETAIL

LINE * DESCRIPTION

AIRCRAFT DMSION

A W KS 8S1PP Computer Workmsmtons
A KS 0000 Satsgy Management Systems
A W KS OLSER .UNOCM Compebs System
A W KS FTEGR VAXSTAN1ON 4000 Systems
A I KS 6301 P Compugraphia Typeeesing w/8 Upgrade
A I KS 6302 P Negatwve File and Reiml System
A L KS OOPVR Teo Date Arhiwve System
A I KS OSP EFlTSFieryColorLawsr
A W KS TSDFN Problem Conwol s81on
A L KS PEVC• ADA Workstmatin
A I KS 6404 P Scanning/Fling System
A W KS STOFR Offie Workstalons
A L KS PV24R Model Analysis Software

AIRCRAFT DISION ADP & TELECOM EQUIP (cl100K)

WEAPONS DMISION

W KS 0000 Management Systems
WC KS 0262R Code C262 Digitsl Design Center
WC KS 3933R Tacltial Advnced Computems
WC KS 0065N Image Processing Software
WC KS 3503P Computer Aided Design Workmtln
W C KS 3032 P Computer Aided Design Worksteon
W C KS 0065 R Tandem OS Software
W C KS 0626 R Human Resources Network Upgrade - Phase III
W P KS 3627 R Upgrade CAD/CAM Systems
W P KS 0063 P Communicalions Software fur Network
WC KS 1032R ComputerSyytem
W C KS 641AP Computer System
W C KS 641BP Computer system
W C K8 2522R Mixed Analog & DIgW Simulalion Saolware
WC KS 2522R Gate Aray Software
WC KS 3504P Computer System
W C KS 6418P Computer System

WEAPONS DIVISION ADP & TELECOM EQUIP (.$10•4-

0
0349
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CAPITAL PURCHASES JJSTIFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT - NAVAL AIR WARFARE CENTER
LNE V NMC0000 MINOR CONSTR•UTION (<M00,00D) DETAL

AIRCRAFT DISON

A I MC 0000 Renwetion f MatuilIs Lab
A I MC 0000 dplaw Sub-Standrd OfBl
A I MC 000 Eanst Air Cdonbi UnLk
A X MC 0000 POV Pauldn - 433-406 Arm
A X MC0 Min0000r Cnsrction Pe
A L MC 0000 Replace Tanks, Bldgs 30 &365
A I MC 0000 Aftssion and Repair o Bidgi
A L MC0000 RSTS Jet Car Con•trl Tower
A X MC 0000 Bldg 117Addition

AIRCRAT DIVISION MINO CONSTRUCTION {<$300K)

WEAPON DIVISION

W C MC 0000 Constuct System Engineer Bldg
W C MC 0000 Facility to Replace B421
W C MC 0000 Pnro nt Divisim (Replace 4 Duplexes)
W P MC 0000 nstall Waltr Tank
W C MC 0000 Cornsuct Ordnance Magazine
W P MC 0000 Secure Workspace in 8761
W c MC 0000 Complete Airfield Secuit
W C MC 0000 nformalmon System Deparmaet
W P MC 0000 Mod to Dorm for Women Freflghers
W C MC 0000 Airfield Pre-Enginrered Bldg
W C MC 0000 Haznmt Storage & Contlina et Ares
W C MC 0000 Tech Library Sib Prop
W C MC 0000 EOO Pre-Engieered Bldg
W C MC 0000 Drill Well #32

WEAPONS DIVISION MNOR CONSTRUCTION (cS300K)

o35Z



D I! ! iiv' t
mi. ' Ii

.111!

U _ I .

- a II.! I I I I I I



liel

I! I 1.111

j

Al l"ll
-- -

0035-

tf •g l JI• mm n liujl I



02 -a ---

.aas

co)i
LekIj .2;f

I led IJ 1-1qijCIS



IIcZ
II II

o I I Iii. I

-035

i ii ,,I,

030



-0-

- *3

a. INS
- - Ii to

I~u- I:

I?.

lei3

w *I 23
cc - JLEeU

Fl 6
- -- - u:p. i~ ;xZ *II

F o



Is

-I f

U It;Ii I ill!K
0 - - - i~ICL

030



II

6 P

2 __0 59



II IA j

lTiv



Ii lii
S[iij

a - jIi
• I ! "61111'

030

.111 111111mltffm III



! ,

"1+1+ I I :

i :=- -

1 I1 0t1

-- ~I•

IuI

- - - - ii0362



ii ! -+ - I

I l- - I I
1jm~~~Lm

iii II

* - -3



Hii

All

m ~0364I



cit

Illu fi;eill';

a| -,

l mi~iij

'3l ! thu

.2; 11i

ii I.iI I

0.365



I.

_+ g c , IIII 111- _

@0 11

01z

. 8iii ~i j,

~.1 0U llii "*'I" • il
oi I

j I r:jlj 11E Ij
03E;66



Ii..Ifi

I

AUl

0367



oil

II I III

ULL

0

w- -

I i I 
IIYIi

It! a 1
Cc- - 4



88

tf
"1 - 1I fjiI" ii

0 fil

0369



- - !!i lii 1' 0

II2L f i't
S~I'

_ liii i" I!

U i!ti .i
ii -2

- j) 3 f 1v



itJ ii

'I '
I j I

a37 S.. ....... ... . . j-m m n m iro mIl



Il I

C lie! pi

Uzli

S~ili

i. '

C) _ uh:ti;jf
!iu
Ii ltii ,11!

p372.



• -•

I Ii Jii

II mii I II II I||I



* ~~ - - - - -ga a~ - - -m -

* a 4m .- , |• a,. 3 E -

* a _ .E.. .1 .
* a a a- ma.1,41: a a a " !gwar a

a 0 a

oip

AL I'sPI Oe, I I *

a C -- _.. .

a o~z a- -- - ,

a.:' : I. 33 - :

• 0 a a - aa I a s El *00
I - a aL a aIqe e II • •,m u

a I a 1 I . a
a' ' - " :eC- • -al

aU a "-a"

* a- a a I E e. .. IT•5.1. 8 , - • -. •

6 :1 2~

* a C3 = • • ,I

4aaI W o '

a a : a, _ , .. - . : . € * = , ,is

• * : * * ii! '• q Il •O I

a a

• a * a _-m I ,p•- - I l k .JI

i I 3* ;. 3.

a a a a 00a

* aWoo a -C;

* *,a * a a Sea .1... *o-- I€• •-•I i .•

Z 
op

. • .a a ,.,.. - ,. ,, -m,,e• , a, •

* a aI a a a J* U b OlllI•i 4 ea U* 2 W 0 i it a. a

'4 a a. . *l-- aI3c .. oE,5 -0•a .
am . . *. a© . o. li • lm .

am ai a a We4•• - m e a

• . el •a a .•I ,I• 1 . O a a,,4, I. u .••

to 40 & 0 •o• 9'.

E .. a. a...., .

3740

a~~- aa

a a a aa - .a1 4b W is -* UC

IA a. a U . 4m3 C0 6
WC a* J9 aILa c . ~a a

a a a a Waa p a. . Zea aasEa *
I W a a - 0 40 v t

*Is 4 .a

a 0 ap a a 0

a. z% a I am0

a1a6 OZ a a g

0374



* 
.� - � 

S

* S 
.

S* S � 
S 

SS * S ; 
S 

S
* ER: *

:........
* 

S S 
S

* S 5 5 S 5 6 
5

* S S inin. S mWbU 
S* - .� S S S U 
S

*� S S m-� - � -
S

* S S S S� 
SS *� 
S

* :�
:*...4 .E.:. 

I AI -5 
S

* - S * S S

S - - U � 3* S * I-* 
�S ** .S 

� .. S 
S

I I I IllS
S 

SIS *� 
S

7 8 :�: ..* . . S S 

SI -- �4---------.
* A - -

5liii
* 5 *6* S S 

- - SI :: � * julS *S - 5.51
25 -1.55 hi 1

* a * * S S* :� *
:� III

* S S S

S S* S S* .i Ii j III U* S S

* S � S
* c� * 

S
* �5* eS . S 5

1
- S S b S* �;: :

* � S S Us: ---- . S
-- S 

U SI * j34!S 5 5 1 - a - -* * * SS 4 5 0 --Si.! -�S ... � --
u. 5 5 1115

I � OsS - S S S S SS - S S S SS.C S s 5 
3S -- S S S S 
=S : *

S S 
-

* 5 
-* S wwao

Sc 
11:i

*S j5 
Ii* S 5 5 - iii

S S g LII. -- lbS S S S 6* S S S 5 0 30..Z a.S - SEs 5 6 - .53; 5 .5 - 6 68* S S S -ESS 5 5 -5* S 5 - S 
-* S S 
- - --I :5: - .5 �S Sm .5

* em

- � 
1 H1

* :1 � - *1 � I
5 5 :U:2�*4 * * S SW 

- *

0375



* : li * -

me -4-

* mS a - 6 X--

:*.2 - m i - !l
'-" m .' .' ! a -b D :

*~~ a a *

-- -- - - - - al

* • m e I S g aLo-

" ""* " _ l•i" .• I •

o qa asaI'a m ' "O .... . -S il !
, . z -v

-- 1 . -I. -S

, .0 . . , , o .-CU

I4 i i•

* St * SI oomo m..,,. 3Cmm= 5!~ ., • I •

.... ' !!l Ill .-

an F

m m S I J f I I ~ II. .Stm.S o oU Stt.

~Stm em L. 18.I

* m., 0Dm •m4 '- i -- S

* *e * ---- - € -€• ,

owl 
0 0i0 WI

, •m, m m D•. I L • S

I,"-. U-- , , -_-IS• i 1

* m * m * i S Sw ItI. I •I
0 t om U m I t ai

* ~ ~~~~ a m) E ~ ~ S

* C wCC~a06

IL. 16 16n

w 6 40. m, op W m b 00 o

"ee 4w Qe 0%

- - - - -S •-

036 "
: . ' .'. aSe- • •t

-- m S m US • S. St it it i St

i o It I ii I*IJ
'I . . - -,eenl S..

* .... •* . t m ao ga oo os* "-- -* * * * 5" ""-- -- i Sl
* * . . .. U "' " A" 1 .:1 "
' ' ' m * i 6- a . . . . . :tUSt

* m . * ~ ~ 4S; 3 56o37C



I I I I I I I I~a I1I5• I I

* -|

e bo

.. ... C . " - C

N* a. .0

W 6

*4 0

• * I l•C •C':i " -- C

* - b O 60 I

- o 3low
* i o o o

*16

IZZ I T

*a w

C . C o qe

IIso

CM * * • * me m C b ' I* L * * I * r. I I 0 "

* 
b

• -o• i -.,. C

-0 
S01

o me• - 3I•L i
0 3 6 

o 
3 2 -

O * Cu * It* •I3:I I l l I-ll li -I * -

----- - -------------- --- --

S C 30 . 81 --0 71 7
C op

a C 
C• • i I '-

* . C C1• = I+ei I 4 tO o •

• , • • , d , u- - - 5*=-- 9
( ** I * • i I,•t ~ •"- ,' .' C , , • 'oL C'•=.O u-.* . : o u C 5.-,t s-au

1
•I

* * * : 9 tw.; . .*.L

o t C C C •••I • e I

• * * s.•• • ~ O

* * * o -- I I* O W ,1I - LUA* ft0 C S = - C• - - CI] - '"I

O C * * i -

* C S - C 0377



: • ..:*
* .u:*I

-1 5' - RU 5
: ! 1; ;l c.

* m:,: - 8I© EEv=k

a. . 5 5= o

6. -- . .. .S U S_

* & * 4[*-Ie -. € ' a ,,u I.w

* ,S em • . e

* . o' -S -- IeI &Sbl SDmp

• S S, SS .U *• 0 6 1 . S16 ' '

.~ 3: -3•
' : S , * *' R *3 S

,. .I- a 
SS: • ai 2 - I • ,.- ,

* :1 : * *: I *

- -.. . - . . . ..- -.' - I 40.

--- - ----- , Ii -- p i

e* ;* .! o• *1 ,6

0._S -d* .. 5*

:': ':--- . ... .. S SUE -. t S

w . 00 o 4S 5w

- 8.. •5 5 5 5, *,3:

* S 
W d 

e 
4

* - - - - - - -- -
c i

03I , 5 O-

! : , , •S-I I -:

: .o

: :u : . !. -5u -on-!

*I I I . I* U* ei * 0 S

,:3 Ht" !ii '
• *- I:9 -- • 1I

o *o4*U i a [

• *S * nL4 ' I

5: : 4 ,*[ :o :•.- 8- bo0  :,

* , . ,- - • ... -- :. •uee :- - S

* ~~~378 2 :* I



--- , .. . . S | l l~

"* * -I ,* lt I i .. l l I. .. ": *
* ' " " *- ": i! .

* S SS4-01 16.

* .s. . -.-6
* . * i *,,,:!•••E

• • * 
S

- • * * ~.... 1:.t !I•O _

* • • . . _, ,- _- . • _

ii
96 5 6

* , * oI •iI

-------------.- C.."

ORI
,� -. ... I . 1u- -. * . .. . , .-,.:._.i. . ..

* Sb * * ib • .I •
* 6 * g .. -i * i * -" 

4 
I wwn y

as 1 Jim 
SM 

1*6 g-U.!uu6 v

* i *• " I S * U & U lW U U 4  
u .I I

* • * * ,-I * I I I I I i i! l .... - . * -" " 'b•'-

0 so 1* IL I

* 5 

0II * S 5 5 
4- i I

---------- - - V- -ii!

. .. • -5541 -l

Sodo 

t•cI I 
•

SM S * o S *3 S - I • I .

... .. . o : -
O : , , :-. •• -,.!Ol ~

. , -6 
4-• 45

"w": -zoo::
S-- , • s*

op a 6,

: a. * 0 . . . . _ ! =* l * • o * l I •I
4- hO iki *-i :I

.bb... " " " -:S- - - - I - --. --2

. .. 37

•' * , 6 I - l-4

: . . . -. , ._________ .



* * .... ** a a a a a a a

* a a a a a aii''
* a a

* a a a � �S a
* a a a - ma a a
* a a a mm. a a
* * * S S

- - a:1 a I:a a* a a a a* a . . a* a a

* 0 a* a* a

* a * -. 318
a ** E.

-; a
.5 ga a * a

�a a
-* a

* a

am -* a a a
a. * I

a. a a

* a � a4��I!
* a -

a a a a C aa - a a a 0 a
a - a * a* a a .00 a

* CE a
* a wig a

aU a ____ in liii"
a a a a � a a* : : a a -

a a a ais a a a a 0�C
a - a a a . a - U a
a a a a a a D �@6WEU a

a a a a - a
a a a * r

* - a a�@ a 5 a
a�a a a15: a I.'.. a* � a 4. a
* a a a a
a a a aa a a

* a a a a a -w a
a a a �a a � a
a a a ma a �4 a

a a a aIa a aa aii * -, -.----------- a Feint a
* a a a Ega aa a a a aa a a a aa a a a a a EU S

* a a a a a U I..!
4 C a a a a a S C a

a � a a a a a S.
a a a a a a 3I�Z a

a a a a *-�� a
a a a a a
a a a I

a a a a a *@ '5t rs�; a
a 4 a * a a a aam a a a a a � U@@UO a

a a a a U a
a a a a * .a.�3!3e. a

a a a a .1. a
a a a a� �a3U.�3w a

a US a a a a a .�-�uw a
a a � a a a
as a a
a a Ia a a
a a U: * a
a a a
a a � a U aa a a a a S a* a a a a � a * a

* a a a Ca a
* a a a a e a -
a a a a *a a *0.�L a
* a a a 5: a SOW 3  a

a a a a a a a
a a a a ha a a .�5..* a
a a a a a a a
a a a a a a
a a a a a a
a -- -

a . a U5- aa a S a a a * C a 3 0 aa a a a �UE
a a a a a S a - SWUL a
a am a a a a
* aS a a a
a a a a 3 a

* U a a a - ha : - a

038n



.. * :

- -
-

- - - -- - --.

a , .. -* a .

' : . ,'.. . C-. j -i:1 .6

.4 , I ._ • 1.1 66

a. a a 61. OQ

* .. .. - - e .1 .

. !.ge
• • a I as a a ,-: Y* *- *.e * CE- " " "C

; ; o ; -• e ~ .

ofI ISa 0 16

-, a C.. a= .. U,
0 ,'. . US• . '- . ,o .

!6 Ml O .: .

ar~~d aJ * 4

• 2 a a a ao O -B , . eu 4 , •

- - a - - - - -- •-L

: Ma a a a ... 5.
* * * .* ;6 a * * - - - - - I:--

*~~4 .016a S

40 .0 a a 6 a

"". 4w -1

*- .5 • . U.*[h ~
: ---------------------------------------.. .. CL .Oe••- - :

"'"• -1 - o1 6
. .. .21 5% low

*a . at I i.o

:" : do a.'

A= -e . -

.0 .6 1 -.-

0 s 1 .1* . I aa U-- o 0 , D.- 0

0 e •

CC ia a. a l 0 c

t I ,6 4 Ma

: : . : * . *! *. -. i

* S a Sna .SaT

.a; C ;

*I UL,:-- * -a_ 4,. op 6



* ~.
* |* SS.
* I S S S* S S i S US

* * S -. So

* 5
e S
e S o

* * i n g*
* . o.

.- --.- --- - -* *
.o. * o

* . . W .sS

* .,,,

:3 .:. *l

e... ........

* °:. :

* u : S .* 'S S

*: !- : - "

* t * . , S -
* 3 5 S S -0

, * , - .

* - *: o . Ii °U l

""-' .,8::
: . . - -

* S -' ' ' '-- --_ -"-- -

03 S0



* .. .... ~ * * . m * 6I

e e 6 * -

* 6 •. • *
* 52o

• , C

* * * --II I l ul.- - -- l C

* C C **t

e C C Ce*~ CI 6-!4 ink
N:!e I; 5

.1 ,. • i : Ie
.. . . I .

:uii IIo
S., - . U o ,,,

* C C. C C Ce e -*..8 ,C C *0S .9 5
* I~ C d4 n CnV•

* C: : :a.1 . l

* C . C C C * 4 ' E S 5 0 0

* C C 0 n b 0 ' 5

* . . . . C. 6 5C .
O C C 62609 9 55 -

- lC65 5 - 5 4

* -- " * I .I

!:

* *: - o ! 4 ~ 1
: ii• 1e _w

* C- C- , C- 5

C Co) 50 4' 5. 0

C.~C - K -- C.,'- •
O ! C ° UI

C 4' C C C 6 693 038



* *i * e ,imei *t,, S

'a in',;

* a a a a a- 000

. . 16'0

Lp

e iii ia S. ae~. ,.i.i• m .m ~.
* 0 a• e
a- •

* S a 6 I.!I0
.,.. .8. -* -*

, , a . 6 E. a, •

*~~~0 wown 0-

a 16 w

*~~ O aaa
a ft 6. -0 ; Of

-0 alp,

0384

* , . a e2 :~ ..
* a ia o

, ,-, .. .. !
* . . a. - a"• -, .i

ii I r o .o "
.oa . .-- ,-

* * in-. n a- -Si •

* e ea ew

: : :
. : . . . 3 *' - a' ' ' "' a U !!S."

* * * e * 5

o : : : _o'jo
* -- 3 •* I,

e a SCU L O* a e a a* .. .. a ,a].. ..a"a a!a " '
* a a - a •-

*a- .. . ,..o Io
• ... a •a 0 -I e

' a ' 0a a U- ,
* a a - , a._ - _
a a. a. a --. 5 .

. .:l !,- a*,,•• - 3 * ,!t a.;
-a I* a#,iil q l ilI

0384,



: : - ,

"* . . * ... . . . . W m Z

W -, . 4 : IC -:

a ll o 06,lI

* SS . .. .. . . . .
* S So - S S -- o

-- **S I---- . . . . . .I*. - : -*---mu*. i! ,. S U : .,. . _S

* *a * . ,.- * S - e e

31 1 '.I4
iII : _ S! . i

' :3 : : i :: " i I!"
o . I * .l 0 0 •I

"- S ' -- '-.. ... .. ' "|

I' Ip

O . .g...*- ---. ,--- -- ,., E

'a - 0 Oi l

* ' :. ." .ll. Ot .lS .- .S I- •/->A;.i.eIi--a

*I I I *.. L ,.- t

i 0 ft. 402.

* S -- : 3D 5 -... ,;1,

* S Sl. as . 0 c

* S . S ** *** S-,-=

S --..

*6 4

0 '.- I3-5
: : *: ,

* ,S ,* 4 * o ll

1: : . .i
* . ; . . . -£:

* = * Sl S O

: i : : : : : • l= I
*: .. . . : i I !Ill i I[

* - " S 0 5 5 5q

* w a S S f, r -

.D . . S. 03 U5



__ 0
: .. ....... . . .1 I

-- .s a 6
: - .. _.. a. . . . . .

* 90 ~

I '' 3 9 " *4'C 9
. . . 1,,. 9 '.* 4,:. . a s . . mE4'aEl

'U * I la l 59 inU 4'* t !!l9 n t a

£ 9

3• S

.: ' " 't.~
*! :. .. 9 I• !

-~ l I I l. .....

* . a . 04' I

:3 • i

* 4t I '

* a ID: 2•* : Zt '"
* S si

6 ' I' -

* *. 58. ,
,.. i . .!! "9
9I 5 _ a * 6!i

* 5 -9n9 ,



, ---* .: .. ... .~

0 16

loe ft It

op -fat 0 a* if• - +. . . . I. i iI

laxh 1u 0b

• : : *.I::-S - '- -' . ... .. .S . Si:

* .a -+.. .. . .. 1.-i I;!

a-- . .

*l. * • *I I1E:3s •

Si---- - ---- - .•0I '

6 64- . 6

i *I : : :03

, .- ,' .. 8

* * S S38 "



---------- ---
* a C C .....

* 4 C C*
a a ~410

S a a

a .. a a-U

* . aU * K~40

* a a * No-

U* 16C

*~~~ . *a
a~~1 16 m C.:3 * ~* -

* .. * - . ~. V~~ -

asa

2E6 aa4

law, aEl ~n -

*~~ aL a a aa

4, 1 9 0

*~~~4 .0 a a Sa

-L 0 - -a

IS - S

aa- I i 0

*------ a----- - - - - - Si eC



* .-. - �
. . . . .
. .
. .
* . 4�. 6@1:1K 'Ii

* . 6 0 S a 6* a * S S S a* * S - .in* . a * .
* . a a . S a
* . S * - - * S C

* . a -�a h.- -* . .
* . uo. K� E
* * 1I ii * 13
* a Wa U N 0* a * S.1 * S.... 5 0

* * . a bS
* - * � . a �. 0.0 a* a .0 5 5 4* a * - 0 S
.0 .0 . a b. a �N Sb S

.0 . * 05. **
S * 0 S �S W 6 E�

* S - * 5 5 0 5* 0 a * * 6 5 a- 6 5 - - -� S
* . . 1 C

* - a. S I - S
* 0 5 6

�6 U
* a * - . Q. 5 S* .. in . . . wE - U S* C aN 6 6 0 S US S �

* . . . * . - -.
S * �- * a 6

* S - 6 6 a S - . S
* 6 5 5 SS C - SC S
* . . a a . S �S - a* 5 5 5 5. a 5 6* af a 5 5. * 0 S
* a - 6 6 6 5 - . a
* .0 * � ---- a - I.-* *N S S 5 560 5 54 5 S* * S 4 a * S 6
* *0 a * - S 0.0 a L* .� . a me a. a S - SW a* a - 6 6 �0� -� -- - S
* 65 0 6 �Oa * �* .r * a * a -:
* .0 a. * a U fr S
* 6 U * * a -� S 6
* 5 0 5 * S CU - 6

L a 6 5 5 - N�l a
- -� 6 i ELI* . 6* * . . . Cj

* a a * . . S

* a 5 1 - a
* 0 N S 6 � --:8 II -

* . . £ it
5.u.a...in 0* .�I i ila SIj

. . a .kZ olut* . .. 0. N. N N E 6
.0 * .. �Oa * C S U..* - a a . S 0 5 �55 s- S* a * * . a So *

a-,� U a
-- i�*� �;j* IH� . -g

* * . . S UK
* a a . fEEWI * . . ii� 0 a * S S .neflS * S S - a

6 � S* iiU. S . . �* . U.N S S
* �n . 5-,-.----------------S�S a

� S S* . . * - :
* - a � 0 1 8�I 0* - a a S S . 5. CC 0 0 6 15
* - a S a . 0* �. . . . .* c� . . a S S* S Sp.- S S a I II! P�I* a s a 5 0
* C * a . S

* - . . a a
. U ZN. S -* . S . -* . a a a w �: .:0 . . * a *

* S - S U 0
3 38I! I hi I�II

0. Ng.
* S* . a * a U 6

* S . NO * �3 a* . * . -. . �aL a
* . S S IS .,. C 5.5 S
* 0 0 S 'U. S gas a
* . S � - a 5 N�C NC U
* S US - 55 0

* S S U.N.
3. S ow. rn-a a

* S a S ,N * 6,0 0* u..�..2 � I �!EU±

:1 .� 5�50
* a 0. 1 5.�-

* U.Eft� C
a 6 W9UE a

-S

� 0*U LU a

039c9



in ~ C 0
0 0 C 4 S

MS Nn 0 a: A' C
00 31 fr 0 4L.0 to. 4.M G 4 do.. 14 -A

q-4__* 
E44 41 A 

C a a V.10

Uw -p u03 a 0-aA 4 .- 44 CO

0 J C;J1 4 01 : 4m4 04- coo

____ IadJI w 05-4 CM .44

Ai 1 -0 :kC -. a IN=aW0 .. 'M-4 W

top .4 0 D.g b.0 u £ 480 A

C 1 0 0 -
-, I MC £ 41300A aa 41 06-4 a C

-4 a-4 
A 4 aA

.8 -U C at Ai -4-M.0 0 M 0As41
~g4~0 C 0.4 0C a a ccC M-- V a

C -.U b-0 u 0V C-4 A 'U-4-i
A0 a V~c~ 04 In4- CO -4a S

Ai As 0 a 0 A0 AiUW4 a 0d£1
-4 a V_ - C U a do ý I

VO 0-d: d O .C 0-4. 0 64 -
00 In 4 9 4dC 0 :60 JC 141 u -4

aw A SM 17,06 0% 5 . AV v 416 O JJ 0i
.0 M4 -41.4U am 4C4) -C $

00C 6-4C -6 -4 a a d 4

a EGO a___ 0z* C1~ *.0 41.0
a -. a 6062 C4 a la 0-8-40 -44

6 a ORA o0 -C 0' 1 MU4 A'M -.4U
a -4 t" aJ $d0I04 3 05 so u A114

M __ _ 0 C a -4 V 0..4 a -4 t 3

0 0 C a .2J U*-40 5
M%4 C a-64 0 .641 C 0COI

go 41_ __ .4 vO - 1.

41:414C C A___ _ 
w--d 1.0 C-

0C U .4 4MO 141 14£ I) U- 4 a
-:s ao So a..dOSU 0 . a 00 AiI

a0e 0 *-.4C I~.4 .4 .6 j
f 0% me . . -0 1& CI 3 -4 4 6 4.40 a

4-14 4 4.dC a *IN0 S- a 1 S A W

S CS - -. LL--
91W .0 US -lo a.C U1 AM 4-- V a -.

C A C.& -4 LOCa *C a $ C u0

0 C't 0 I .-4 .4 CSC 0so

0- 030 00 agoC A 41069.4 0. U1GM

00 P £14 0 4 0- *6 D 0 i- C-4 C
*Z) A1 __ __ a8~ AA 0-4 C -4 0 .0 w -I X

41 CAJ 0 u~ u ZO'C 41a-4 0.-4 0
z S M -400 04 a~ me~' 0.0 a a 0 3

*JPI*.A4 '-p.UCU 164 *0mA IIN

(40- -4 C .4 M .Qso AS C 3 4 0

0-4 10 A CO 4 1"40A -5100.5 0300L54u
OCA 0 06- 0-4 *C11a504 0.401

S" C -4 04M a0 M
a f 4A C gJ63 .0 C U

C8) -6.1UU -4M U 14 S 0
48, 0 V4014 4 4 1 a* a .0 M ICS 4

zCC 0 0 0 0 p o E at0Ai -4S as6

V0 .0 C. &I u 4 0 3010 1 40 C C.4 0-
41 %1 a~ 8.406 -4~ O GC ' 0 M

%I MO aC -4 0'4-.
C1 4 1 .0 £00 -C 146 S -0

,C C2 .2 A. an A, C FA 0'a . .4 O

28 04 
VI 1- 0.41a C ' a AiE a 06 00 a

0. 0 
aa 41 a11 c1 - -

r*fo C 480 
CA 60 WO -IC 4A - 040 q.0 so a
-I a 00 . C du 0 u 4 W-1

MO CO Cj U 0 S A 04w Ua. % a -,a -
C..4C C 0 1 -.4 .1 41-4 4 £4 : 6A oa6 ~~b .,B. %d 0U EU -4 V40 M g0 as44 00044

dc 4%4- 145 U0 3 - 0-4-4 a 04 -.4 a0 1 0.4140

to up6g ~ a ig 00-0 -4 .6C E L . 0 -- a *a

u 0.P 41 SU 1 0 -I C 10 I..w FA a 1aAj I680£
0 1 a 6 0-4 460 £14U'-0 U.%-d14 ;%%d6 .C 0 a 0

a~ 030 0 8 a )I 0a a0d U IG00eDS0 0Mu0. W-41G

'I0390



0 w , a -4 1 o4

S 00 *j 41*j~

Ah aOOU k A)

* I0 a~ 0 0 ... S.

4101. . 6 Mb Id.0 "

01 6w 06

0w 41 -46
jM 41 ~14u : 14IMMPSC0 e

11 aa .1 w~E
a , . U --

b's~~s 1 ' M14455 41

-4 4AC

U6 0 31 g

.4 0 a 0-4 C a 04 MA

C 0 : !-:vC202.

6 0 A .A."O6(

ME c 0.0 05.061

0. 660Id
.. 4~~ imS -.4 MM0*U.

2 -43 V -4A

a U. ai
W4J w C 1 u MIA a a)~ am 0L

-6 a1 a 540 a a

a~S A.o 0 0 S-as0

Cl I v-20 I jIkIIIII
LJOA . Ca bCP

-40 a - U4

4104 0 a Cc, p41a
asC 0 u:so -P

C 0 % 0 .
5a U G1..05 0 01

Uu A.EM 501
A. - M S U M

S~ ~~ ~ £C0-40-~O4-

N ~~ ~ Vi C 3 e-SS E1%
US 4 IA."24 =0- v b U

0E C a a &A Do 0I
a) CSSCM 0E

C -d 0.0 0 0 a kE0
Ow -4 $.a 0!-

S 0.b 00 0 0 asE
*A. SEE a .0-UI 149 a 6z a0 4

a -l -ra o

0391



C a* 41.
42 In a41 NEC d. 03

"s0 I 4A0 Id a4

a u-
.0£ 40 Is go 1.5
soD 41.4pq

V 0.64 a 60 a Ono
AU -r .4 NOR u

C)~~~ 6 .Aswa00410r i 14 a 0 1 .
a4 -4 ace

30 a *1. 5

-8 -~* 4 IdC I id.4

C ilLO acci~
6,& 11S Lf a

4130 0 Aa a0 n . 641 MEMOA 6165

"0 C a. 066 4141.a0q

cc~ ~ 0 k 4a606

.a~C C1 Uj 41 S£4 A
IN U a a 3£-4 w 0

l.AC Cbe~ u

0 06 Ca VVm-c
606160-4N

£06 9 04 V~ a6.
.3-4 6 oa

4w -4 - 663

r now C41 0 6 COM
16 .0 4%64 1

C. 0~ 1414
4g Z Q.5r0. 4 64A 0 C4

A*- ; C' Ah 0.36

Olm .041m1 a~i :
~~'1 C__ __1

- -l - ag %d .~
.3- 141£ u 43.6104 040

060~ 06 4141
14 6324 614 a -4 2 d OC60

0. am4C C Ce -140 6 4
4m C .9 0. 41S4.UC

0.0 40a 00 A1 I0 CcC me
0l 0 41 .- 40 . Ai1

-4 Sol4 - N A 0M@1 41
£6 0 1 ~ 6. 60041

U. I I. 4 M.U 6£ 0
-4 %. aj 0 ad CC14 P4 Qu

6ME am V~ 1fl4 a 41.5341

cuev .4 14 .45 6 6
*~ ~~~ 0 41 9040~65Q 04 C C

0" a~ 14 Mr £1 a6s
0* k. b'£ 6416-

'CA L k.41 I.10 so.
za - v

eas laAj0392



in ~ 4 a - 0 '

at~ Z14 *m A
0 ~~~C-0.9 0 Ac j .4 &4L

on 414 04 0- 41 -10a .44Arl 14£ C Q 1401was

W.4 COA a~: 04 4114

41 CC 441- V 0-4C1
0 140

410 & m 0- C14O.-410 a

X V 14 2U -14V.C OU C0 4
.m ' .40U- is441. 14.-ia

j41~ ~~~~ 41. 0 a1 U 6 *4U4
A -4 00 a 4 -4U14 A 0.-46

c 4 o 8 = : .w4-4 0 6 4 1du6 4
0 'C ££0.C4.4 6 -O 40 1

b~~. A.4 U 0 V - c4U40A6i4
-4. 4C ý@ -

416 - t" 1161 6 0 414
66~~ .0 00 :.. 414 I613£ Ui. 4- 6~

w1 I IS .46 C 14 0 4-4@4
c .60 1. AU a'.~ 0 -4 C.C

in4 be3
0 u 0 A141U -4 w .4 - 1

M u 34114.0 a A
0 0P% 0 bog4 *4 0 1 A4E a
ube 0 Zjw4 0 0.UU 4 0.

-a - 3.-4 -441OCc 0 A3..

V 40-4-01 0. .4 a .X
oo- C4 1441 0 C C b060C

a 0P. 00.06 2 V.4 14.I041
14£ 0 -. a 4

*~L 1MU. *.4 U 0 0 a 0O'a O

o0 .U -4C4 -'J 4 E 00
o .fj-4 ZC U.aU V -4 0.4-.4Q

Ob 0 at 41 00 U 0 0 3 m 0A10.
A - -t 0.~10e. a4
A 4 A 4) .O0. a, ' 0 0 :IC

z -4 " c- aU 0u41.03uco
c1 0 I6 3.341C cc au 0-4-4.

C ae u 6 0 .4 6E % 140.U -4

01E C - -) lU441 U0S

.4 41 0 u 0 141 Lod 14 us cI
0.0 14 0 vo ! of 0.00

at a1 an I60. 0Ud 4m Q
.40..~4 0 ' 0£ a U U a G06
11 6 14A - - 0 ;w c w it0' OC

0~ U)

0 4-- 0 0 aU~i 3.1

0 *0 V 0 014 10

a... 0 Ul a1 ZC 0 V14 C

to 0. 1 0 10 4U -ate
6r 415640~ C b-

0 60 * 14.0 -46 id -d do

0 w 046 U i3U 640 O1

00 as 3. -C 60 0M J 0. 0.1 a cc

W L A ft 1466, 16,0.4
S) - - 404E3 a10. 01 c %a.L,

dc A in C U O 4 0 0-46 a -4Z

XU 0 V 060 1141a U 0 C41 A
cc C -.4 D'. UVGMO 31-4£ dA 4 1 . at L,

6~1 a a 1", 6.0b0'6
16 6 . 0 asC 1--6 01

4 -4c 94 C41 -0 603 -We 14a-$
* C 00 UVA 0 061 0.1414..4

IL 0- V -. 6 8.4 1 S.42 .- 4a3142
dc 41 01 41 al U140 .. C 1
L)0 vs. 010 1111 on D".0-4 A) -W

dc1 6~ . 0 3.64146 . C 10.0a 0

1 0 4 1 0LJ1 41 014 c 4 1 N6 C 1 .. o * U4
go C4 0j 00 EO*. - 5 'C 4 1

110 o~'6 C0 1 0.00..JUU 0110
,c 050 = SO. 80 .40 113 3 I.C0

C1 c0 0i 0 - 0-1 0 04-d0146 O

0 , A o3T -4 ,



.o a

4.. - 0~ C- wE

N Aj

' S' C- - a U -4 41
.1 C. a WaU 1 -4 V 0 a

34 4 a 0 0 Va-
C O O Ah U Sa

-) So484 I..C8 0 1:4 6-4a
2 Ah a%4P

AU .-U - %40s

484a 08.00 W4 ~ I0 q%

Aa Ole -" No.
:5 00 a a a C48)5

U A p Ce 0466C -4-40
a ei C0.4U00 -44 8 45 .

w4 C a .4.46so Ua AC A
a11 4A A -4 0 -. 46 a I40 8- .004a

DO1 CO 8 cc V 6 .N 6V. a s b e X4. 0 - 4a l x 4- 4a
Am In a 0 o 0.4 0,c

.30A1I 40. 14~ i14 a a A
I)-c a 0 00wS.00 14 ~.0S0 048 0039 A

C.Z4 00 1- 00 :NA
______ -4 -j - -IC 6j l6- O

c; ago 0 ~1460 VI AJ ll-c 49.Cc 4100418113
00 C a 00048-4U600

U 0 a x 0 CP a416 1414
o 6484 L406 OUEC 6 9404

4)0"42 aU U a a 0 ~
4 0 0 .31 *0. 480

A ~ ~ -.3 A% ,.'4 : ~ 4 6 0-C
SI6: -C O0. 0 C C

A Cap14' 1 D 4 Me a0.0.480-4-
x 41 CO*.4* 5 0.0ODO 414Cw8a40

C 1 0-4~ 0 Vu1 Q. 0 0C64ld .C ..aIC
S. -1 U 0 E 0-4 C-4 C

us 0 a V **0 ~ 8. E14
c.6 6c 6o 0.0120 as 020 E A A
.4.-i .0 2. ).a 0U zI 40 366:A.

OS - -4CC 0w UECC82D--4 W

Z, *' %08 -.4050 010-4 0

48C 0 c.q.' c50 a 504 i
dc -W a C.m W 86et0 Lila

-4~ U C C. ý0 u0-4 SfU64 e

a 6U.
Ga~~ ~ 604 0 I.a 146Z. 6 00 06 0 Cl

*U 6 *140 in W %0 *U SS
Ul C 0 dc C 04A0 480 6 at C amCto : 0 C 0C.. 00 041450

i 40, L) 48U. A41 a41'd a8

mx 54 S -l -I 640 0 w A.00 u A 4C

C d UCC 041 3... ae- a .016
'-i0. ~ ~ ~ U 0 564: b4U~l

w.60-4 48C6C0.- I 0.
0.0 be 0111 a-4E3-.V.-U

'.UO 0 A48 6 c01 0 .. x
0W0 14 I4C4 V6

140 L,0UCaIS-i C 0i, 6

C 8 AS 0 14 .CE-148C U OO
2 U C a-No C 48"0 066.48

w M a -1 a t l 0: C 10 -W

00 x8 14 a a* 0 0 48 a E66
40 M 0 3S 064 14 6481 60.3 uso id

0d 4) a4 6 P2 484 l 0 -4 C a0 %1"Ca u. PC 0006 .. C 4 1 -0 -.4480%.
-4 a50 0.3N a4 UCis 0 d isC £1 a M

-s sC 0% D. -4 0-4 V j 1 b. U 20 4S C--d

a C 144 -4. : j a6 aV 0' 03 A 6 . 0 -1 40
48 00 6K. C6 48 14 CS -.4 0 i
S - 86 1wU 4 .61-5 S. 0 - sub8.4 as'-me

a o110 q l 01 & w : 41 * 4440 E0O
0 G b.o- a 4 W4866 ma -486.0 U CO-I1

0 o 14.44 6 5 VCQ~ C :0 A1A40 50

a; U14 I 066U L a4. 6- aCC~ .0 i2.0 0 0 N C

0394



98 4A I

IS45 C. i. 0

~~i'-4 8~5C. U0
4j.. so6~

-. c WI4

Ad 0 8.4 4 :4

Ca 40 £Wtt.I.
will 41 "4 40 . 4

O4 Gal 4=0I6Wl 0 410 40

as 04'040

In 4 r. 0.0 1 41 3

Ci b4 dc aICSC agoIO

AA 4 -4 so

C0 C dOS%- all
.4 .4 m 441 04M60

6~P 1.44 I.1 -4OC
a4 V~ C1 £3w .fl4 O I6q

4 MW 1. 00 634'
S.d D. VSO c SOf

St .4 ld A 4 -*5
be20 C ~CaU- P.4'

1. 0v4-.o 060 0 1.10

ON V. -4 1

;4£C a I W 1. to cob,

6 02101 04.C

1H I c IO
1.1 1. 0 .

O N 06 4 w

44

U~ ~ U. a91 3I 1

vol aA V ow 05I.9

.4 eve *0 .. s guy43

C 
0 SWA£WS04 564

71. 60 00 6. .41~ :1

CA 0 50 m*3 .4tOc£6M1-'I'

c 111ý.f C3.0



do c

0%%

OhC t I
~ .0 -.- 46

a~ jiag
c 98 .44f

'4 a 045
-40 V4 -4* .. 4

aC -

OR C *i

00

o -45 a 4.06 c

o 00 65'.0.4

Yb 0%-4500-4

.4 424841 0.
Ai6' S 04

hbe 04

OS~&A '5144

u. "%s
o ~-@d . *4 a

Pa -424-*m

i* ma. : asu

0 we
cI .s445 Ito1

.3-a P4 -4

As. 46 C
,cU U ~
In 0

a 45 00.0

so Cd %4

so S. 9 a: "4 I d45

$1 0*0.0 sa a55Op
40 660 6m z 5--4

0396



- ou -0 -

so 0"4a

-c - wI

a 41 -04 41 3
.43 -.

4A C
C4 cE 40

.4 114 04 a -

EM cEm 0 k4 4m

.4 .4U 8.MA"

.4 v4 C .- sm

a .4 c.

* 0V4

444 C. 4 j-#

to UE 8UMt

o 0.0 000
c .40 -6of 4 0p 0 0 40

as S

CSi U-2- ao M M

0. -441a

11100 0 wA EUM

o~~ ft SW al

Ml .u Did
iCE Im odU .

as M C O0 f a o
fle .401 . cc0

C4 2. U

C;0 8. U- a

604 v-£ i4
AC a 1C

.0 aP fU 51a01

to. v.4-

c 93 U.1'15

40 -AU

AC d 'sc 01c04 E
.4 c .4 0~

CS- I * ..

a0 Mit 0 ~ 4 MA ex0 4.4C
o~ 1%.. C..~ O~e..0.a

of op' soU Ii a4EUa0 54 030 -4 -r 54 = 4 5C

0397



- - - i-

y4~~- MM 10C -4a

0 0.4

3-4 14 %V 84 .

-44 InU- a aliii ;'~cmm MD

:5~ ~ a 4M1

ma v . Z a k cc14 a414
eS 0.S 4156 .

man -. 400 -*4140

0 in I-I fl
411

IOU 001mSU
-- - 14 a :A14 g

Ct 41Id 5 4

a. U0.0 N We 28

A 4.a .04 MM. 84 1 0 4.I1
3"41 UC* 00.U.

1. CO 40 -4~.1

0 - - %4~d iS~

of -W44 0. d40 9-6
.4 ) s 0a cW 1mS0i~1  U u_ 4 i

41 uS 41.4 4 - s. -4 CC U
.4- - 41
u. as - - '-. 5 4.

. 0w p pq 0C "1-.

U 0 -40.. a 144) w
G.. Va liZ .. & c 0

AC - u14.44 Id Ma
.3-A -445.4 a a p -O

.40C1.S 1451-IP!Ia.0
dc4 40 mS Uj ml Ud

in I3 0 a 4.4U W41.at" -
I" -I 5.4 b 4 as

R- A 0 k-m vo am 2 .
11. 0 MSU.C 1450..

"" as £14 ft Lul. U e15

*C -d am. Ec 40 1 UU1 0
* 2 in 00 w l4 N c 061 0

144 010 c~~~S

0 ~ ~ ~ ~ ~ l 41400 a0.i54'C.~L
-. as.. go &1m 41 £1s M0

61,5..I No SMO4S 6MW'm 0
04 0~ - all be ICUS.I 04

03 OE-0398



-1 0 -.-

at c

U. 410 41 eq0

~~~~- w 1. 3 '4Z ~ 1 606

4 4cc b, 0 V. 14 ww445 .0 m P
*4 so M0 -4 C0 1%4

It 0 IP 01S4 W46411I

Ze Ole 4 aLo
4104 * Mu

Ij a 10 00 441 Ul c 4
Aj a -4 1 .4 .- 0

.a 01 04C0d6
c4 c 41 -.4 W404 6 a

so -. 00% 414 6.394 01
041 ' 060 .- k

6 14 0 go006

-4 acoo 4110

0 in 41 -0 - s
" 0 ' 0£ a0 .4 a P41

.0% 4c a 4 at 4414 V D, P4 1.4
$ 4-4a 0 Cý4 6-4

30 6 1 as1 so6-.

AO F00C-lei3~
a 41 41 1.p.0

ot A4 0 - -

10 U

-44 061. 30. -84C D4%aO -C4

A1 M4 CO .4 401 00CC.is 06

C 3" c.6 0464*43
cS -4£ -4 1.11C

3416 -64000 i * 0a
01 a. C) w-4

AS 4 4141. f j%

.4- 21C C i.-4 5 .4 AA41 c 4-4 0

0O A1 a 341i~ l

400 .- -, 0 A4
*36ý 0 a.. 61. e- U646-

EC 51 0%ý £0 6 0-4 As U A -

we a. D. 41 0 6 lu D.
b i E 00 g. a * a' -4I0~

lb 05 41MC4 C-16

-4 531. a 0 C -
of* ... % .0 -'- I Z

of Al A 6 AS * c4.4 -4 u 0 1
'A- .4 3 41 £ - 54 InoC-4 c

.MC 0 6c C60 c d 41 a,*0
fA -- - 4 o 601 06a01-4-410

.C4C U 645
L) 0d A 0416 6

j i456.4 £64141.40 a 6
.41.~ý - .45 03.4 C cC
5. 40-4 C5664106

00 ri UV C~
.4 3 0 .4£1- " 04

0 a 01 06 c1.C 34C C 1,
£~~~ C 0 0 64- 4.4116

0 4 64 a4 a4 61W4 6. an41

AC £ 0 a C6 01

*14 4 C 4%1 41- W JC i
41C a 4 C 0 0 6P41 603 6 41 I

CS CO WO2 No 300 06 SC
c $4 N 41 I 4 4164141 4OOO i&
0 A1£ -46a 41 -406 04100 0 0

a4s 6 P44 6 0641 fe0

*a 01 a. V. D.0 0 4j40
o4 030 0 A14U. I 1OS .

0399



-t

ad1
053

MM 040.0 in
FT WM

"d00

o".1 08

n3 W J4 a

mm" C.4 a 1~

g c ;6 a e-'

-A - - COrl-a lg
A g A o *0. M5 0W4 on *-Mu-

A at 6-440.4 U-

C a 0-00
0W 0M.

as I C v1 65.6.4

.4.4L 6 -4 b.i NoIado 300202N

0~.460.4 U

do M 3 u
4 fA coo a 00a69 40 00 M .40I

.443 UAso oCSa

Co so . 16 x
z 1e 3n. 0 a-6,

C 4*a
00 A in.4 . U C

V.4 06

46 c Moov u a 0
6 0 a 0 eCUV

r 0, M aO ik 60

00*0 a 0.4-0

£ C6 0 -Ni.0 0
v aC &* Ned.I Do

3 -MC 0I I Cof 0.4MU6L

ai Coo" a60.21z M 00 v 1' 3. 1M O
C kM a P c h.' a 0.-'
c 0 0U 6 1..40440 816

o 0 2.J

a a i0 Aj ad k0 a v
Id %... 6 a %..6 -

106 9 *.6 -4 ii ASUc

0400



0 0

IA 8id. 431

.00 -0 .6 go S

-4 1 of4 9. 64

4' x &. 00 'a 1

-4 a. t 3oN - o0

&A -
1. in: 'M 4

*c aR

~~g U 4'1.00

Ulu6 OSOO

90 ~ L U 1.11w

00 1. 1016

Co a~ Omfo

M .080 O e=m

oil 0 a -564' N

0.0 .4rnew .. 4g

- 1.044 0 4 o'

3* IWO uu~. 1u t.c
0 51 - 0 sU5U a
0 0 so

M. CS 4 *UC .0
a 4 'a .W & oo ,al

0c -d a:
.C Pd a Ola

03 . V L0 U 4w 1 6
,. .0 o f43 a OiNl

m a N 0. -. 0
0 0. I U 1 go. LI

1~ 04 - ~ AI 4

0 41 .1
. so,. 40 -4 11A 4OW a 34 a 0~ &

z 4 0 an j0 a#63 C 11.43 V A'* J 10 0
WI *4 C 41CCIa oas Z 0. -0. 9O i -

I" U 4040.



aIn

%00

- 62

'56.4

In -~ 0 "..

-rd 4 k 48 * 2~
aO D. b..~

V4~ ooeC

MIS. AN C

,. DO 64' s

a V a3
W 4'a 40 0-4

Ci c a

00 0

'E0 P i-M! Sh
POP 0O4 04.4 aSo

bm iu m uja 6 360
a ; .004 a CaC4

A -4'5
- 0 *P Pd 1
u.. - 0-61 sea
0~ inn
£0 40a - 440

IC0A- 0 .4' 40 ý om

Ad '8~5~- U .0 ac

Mg a '40 3 -W"4 a INO"aUa ac u~ 4c5

dc ddI 0 v0 C411 AJ9b
am J" CA 0 o4 I Mdia

C 0, .514 1

434432V0 0 0 CM a~
0~ -A a Aft0
a- ' Ido a I

%do 10 a so66 63
Mw 6 0 U '5 .154

a X5 Poo 0 V 0£4"404
6 £C 60 h In6 P' 3 0

U~~ A' U ' A 1S5
3 '5 00 0 A 0'S'44

a 414 3 £-6 P~40-a



A4 8

EM 0

IM

u0 - ai

I& S4

Spa V4 - -
- 61

EM6 0

U 98

v aaI! bo c MM

0 C 
-4c

asa
41 c1

Ic a
4~ 80

30 
MI

MU a . L

a c
Vw -4

-4 10

-A 
MM

U C -
41 a a a

a 
kU

0v *l. I
x 0 I.E

f" C a a

*U 0  -p 0 d
M*C Ams 

ZO

110403



* C: :

* l ~ .
i C

C. .I i1
: :* .iC w _. C

* C

: C

* C

*I •

* C C
* 0C04



* . .- . -' a a� * . . � a .flf aa a a a a a a
* a 0 a a@ a am a a

m a a a

W a* I *0J. a
* -�-0

* 3
* � a
a ml..* ja. mm. a
* a .aUUa a a

a a
�aJ a 6 U

a0 * en m � a U a
*Ua a u a

* a I a 0 a* * a a a a U a
* . a a * a
* � * - * -,enemm�e S U a
* if a a a a a a
* a a a a u� * £
* U a a *�*� . - a

* a amoam a - a
* a IOU. a w aa a aema a U a
a a a�Qa a U a-z

a � aa a aa a a - a a
a.ftataa� a aa

a :35:5:044: a
a� oina a b
a � U:I20� a -
a �ainaa. a 44 a
* aa a a
* S U a
* a a * . a a
* a U a
* a U. a
* a MW a
* a m a
a a.a a Wa a
* abma a � a a
a :'�: a a a
4 - a
* a a a a a a
a aS a .644.
a a a .446.
a a a a*ina a a
* a a a� Ma a 66 a
* a a a a a a
a a a a 4 a a
a * a a a inininne a - a
* a a a K a
* a a a UU aa....:. a aa a a a 446
* a aaaa0.� a a
* an *a£Ua a a
a a* � a a
a a a� a a a 3 a
a U a * 4 a U a
a aS a a - - .�ineain a 5 a
* an a a a a
* a�a a a a:3: * . a
* a .M�..j * : s: . a
a a a a. S men - eanemee a 30 a
* a a a a a -� a
a a a 4 a a 60
* a a a a 60
* a a a 044. a
* a a a44a a a
a* a a a,,. a 44 a
a a a a �U a a SWa a a a a ** a * * a a U a
* a a S a inSin a a

a * a a a 3 a
* * * U a
a a a Kmii II..W�a 0 a a a 60 a

*� * I a U a
a .:j�: aa a � a a a a

a� a aOt a a U
* - a a a a a if a
a a a 44a a I a
* - a a a inn-ainnn-�ae a 5 a
a a a a ifa a if a
a� a a a ma a U a
* a a a U. a 6! a

a a U. a aM a
* 00 r .me-maininn a a
a a a a ifif a
* a a a aIII' a a

a a a
* a a a OK a
a a a a US a

a 0 a a a a a
a * a a a 00 a

SC. a a a S OK a
a a a a a 0 4
a a a a a a
a a a a a a

0 a a a a a ii aU a a a a a 0 a
a a a a a a 05 a

a a a * a S aM aa a a a 0£ a
a a a a a a
a a a 44 a a
a a - Wa a
a a a 6a a a
a a * U a a

am a a 4 444 a
a � a a * a a :i a

a a a a ua q a a
aW a a a a a a a
a a a a - a 0 * a
*W a a a Ca a.a0 aa a a a Wa a £ S a
a a a a Ma a S Ow a
* a a a Ua aS bE a
a a a a a a aS a
a a a a - * 0 0 a
a a a a a a U £0 a
* a a a a U a - US a
a a a a- � -� a
a a a 4 a 0 a - a
a a a a a - a 0 CO a
a a a a a U a = 30 a
a a a 4 a 6 a
a a a a aM a M� a
a aQ a a .0 a OS a
a in a a a 5 0 Ca a
* .5 a 4 a. :.� * a
a a a * a 00
a Wa a a a� U
a ama a a 6 ag & a
a aaf * 0 a a Ga a
a a . a a C a L 5& a
* a a a a a a 0 a

a a .3 aM S*
mOn * oe�an�eoninfbninininnin a

0405



I Si I *a l I l t9 a

* 9 I " 9 !
* 0 9

*. I J- :I !, I 1 IIh I
I 9

* a - -- --- ' ~ -

" """ Ifj~5. ... *'9
. . . .. ,* E E

• ~ 9 99• .* • •I• l"1 o • Ijiiji!ii i~I =..-
I " m, . I l •fS i 9I *

, :•- S :. 3 :.:~m

o I • q I .

l • • • m~mmm mg ~ . m6.J I

:*,. : N:| 1: .!-&:

* 9 I o o I -
•~~~~u ,- ..,- -*.. ... :--i .

a . , , EuZ= -- UK.

.1 :I *; - .-. : .
* ,P

l a I t! l I

S. . . ... a.TM ,•1I A• I

* 9+ , . , I [ +"

* I . . . . ilijil
II i i I ijii

.l . . . .. I- i
* 9I 9 9 . o 90] I9] . . . a -ul..,

•I I 4* I 1

. . . . .. Z0406



a jj is -... . . . . .i a a a'. i a ,,a.,
* an " . C

! - . D.' ... '.o
* a . •

;- : * o a a

.. a~e e n * n n•
* a nm"* i " ' '-" ' "*!

* Ii: .3*3

• * * a l e a

* .. e1S.
." ."L- '.. ! i -S

;ilz! '

: *

* a a-- . ,-- a e

* . .: . nn. m . --
: a.' c . .. .. & l*... ....... -,;!=a

* 5 a . .e a
aS . a o e~a

.. ... atta ai..
* a - e e a a a a

* a a a * B ."a a aa
a a - a S

aI i a ' " '1i'

a•a . a Ca .
* a - a -, : a e a

*.a.a Zit| I-
* " "*' " "

* a a a a l

S.. .. a. .-'.-
a a

a a a a II; L

*0
* * . . ,.0;-7



DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET

INFORMATION SERVICES

0408



O s-
* C lA~e 00000q

0 0 0 0

- - -C - - -

*; 0 0 C o 0 C 0 C o C

In an I

* .4 C C C l 0Ill e 3 q

SC C Ci C.

fIF;
* C:= C.S+ , +. ,,
* , C,+ .

*a e •

00-- - - 0 0 - 0 -.

S' ". ft 00 dl dl w

* en 00 • e o .

C00 0 0 @ 0 W

* C . C .'

o~4 o 1 v41L

T i * a 48,

g 8

a 16

* ,, 5 , i= .us 0e lid UP - 0B - .
* C0 ft ft .4 nf @0 w1

z z

a :. 00,

S00.0 C n403

* go *. a., ~

, @ C AD CiC lC lCr

0 O OX,. *C

O44 4C* * C CoC



* a Ua a a a a.
* a a a Oa C a* a a a Ba 0 a
* a Ca m a

a a a

:�
.11 a
* �a

as
MW * : -

a �. a
a a a
a�aa

a50;;6 * a a. oamuaa� a a �a* a3 a a Ma aa.�aa* a a S.
aCE a ago

-a -- a---- a a ------- a* a a a a aa a a a a

* a a a a a
* a * a a a a* a - a a a a* a Ia a a a a
* a C a a a a
* .0 a a a
* a a a aa : :
a a a ti -
* a S a a a
* a a a a a a
* a S a a a a I�ja a a I a a* a 0 a a a a - -

Ia a a a * C
* a a a -

a a a a a - ** a a a a a Iaa a 3 a a a a Ia . S r a a a a
a - .� a a a a3 a a a a a 5

0 a a a a a
* a C a a a a

U C a a a a 4 a6 :----: aa an a a a -* 6 a a a I a
a n a a a a a

* a a a

a a a 4 1�
a a a Ga* a a a a aa a a

a�U. a a a a

a a aa a a a a
a a a a a Iaa a a a a 5 0

a U a aii a a Ca a a a 5a a a a 5l.a C a a a a a £
a - - a a a a aa & a a:62: a a a a

a a a aa a a a a a
a a a aa a a a 4
a a a a
a a a aa a a a a a

a S a a a a I
a a a a
a a a a
a a a a wea - a a a a a* a a a a 3a a a a aa 3 a -

a 0 a a a a 5
a a a a a aa a a a a a aa a 9 a a a a 0
a a � a a a aa a 5 a a a a a;a a 5 a a a a a:a a a a aa : ,� � a aa a a a
a : * a a a a
a a 565 a a a a aa a 535 a a a a 5
* a � a a a a U hOa a a a a - a,a a a U
a a aaa

- a a U aliia
a : :�: :g
a a aea I a a.a a a 5. a a &Iaa a :j. a. 55
* aO. aa Ia -a :.a� aa a a*: 3 :1, s�

0410



O a

* a
a a

, , -

a ai
, -• a U S a l -

a,, - : ;

* I
a . * a a°

O *- *"

a a

ha ~ .

* a a

* a a

a -a
a i. ::4:1



I �
* I I I M r I
* I I I SI 0 I
* I I I 01 *
* * . .�. -
* IC I II I
* @0 I I�I I
IM I �4 I I U I
ISIS I *� I I
IOIS I ID I I

I-. I-I

:'JiII :::
Uk I � *

Ib&I� I 41 I
1015 I I �I

0
* 1 1!

* I I I I
* IC
* .� : � :* - I I I I
* I .1 I I I I
* I�IC I I I I
* *S I I

* *��3 I I* :u.�
* IS= I I I
* lOW
o *S I - I
* IS I I S I
* ,.S I I

S
S

* - I I I I S

* U
* I 5 5 I I I I C
* I C - . I I a -
* I - I I I I:R :�
* p. , £.� Li
�

iS
* I I I S

t S
* S I I I I S S

* S. I I I I I --II
:� :
* .- C I I I I I - -
* - - I I I I I S S

* I I I I S

: : : : S
* I I I S:: : * 1 I 1
* I I I

* I I I I I C
* I I I S

* I I I II I:

* I I I SI : : :
* . a . I I a S

* . . 8
* . S * * . . 555
* S (I * I I I C S
* : : a

�

:iIC : : 33

W �:
p.

* r* 'I'I I: III�i. 55

II IIi
* I II I I

Z� : :j� a
* I

(1412
p



- a
. , a a -
* M6 a
* o a J

* S ti at tO

.; *

' ig,
* k a a a |
* S a i

* G a a
* Sa "!a a

ta ia a =
* a a a.ta° .i* a ,agb fl---a

5 a S

_ a a
* a a a a

* ** a a t

* a
* a h n41



DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET

PRINTING AND PUBUCATION SERVICES

0

IO

n4!0

• , 414••



C S Ct Ct to Sf

005 5 4 0 0t 40* 4Q '

9 v

Cb S

;Z=

E E

-T- a6

IEI

E UEcl re

S E

00
(415 D



A EI I

1 111111

.3

~b.

i - I~liIi



E E

'I gIjqiIIE

oz 
.

- -

. 0. It 
u

UJ a1 u!E .j

! 
as

E %C

EE

E I

41- N4m7



w

_Ii____ °COEg

jA ,
IU

0

0141

Ss ___

01 0I

z wi

0411



fi

P jizi

zR

00. 0i~ d
w3

I1114

Ic

co 16's 1 11
S1E

C0419



0
DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET

BAS1 SUPPORT

0

0420



*SnI ~ ~ M 0 1%. e~ 0
ate4 1  0 0r ch W0 0 0 v

a~ at Io AM 1 0 0 f

IV
41 1 C111%t

pdI wI F4 0 0 tt 0 0 q.-

=o ttot 1 p.Cc

.=u _ __p,_ _ _ __4_ _ _ _ _ _ _

mg -- d
lwdOOCu 1 411%
as soZI 'I =I In

S.J-A I C- -l
u~~.0~ IAP C I
go IMI- 1
44i%..I 10%1 a

awc~ IE.O C0 0; c; U c0 0

I~a C~. In ininc c
W WI II We0 0I

U) I I =I 14 .
I Ioil

I 04

I C

a 6J0.M 6
IL I 40

I -43 I Id C s

"40 *a. 0-4 -04 ch L C
Do a 113 F-0% C) S0C *
- 0l~ I 01 0 =0r

*- IAI A. Ee A0 41 0 a. I
I 61 OW FA~C Z1 AJMJ 00 = 41) 0 4fl 11

* I C U U-I0 to CULl-o CA C 1CDP
ICO -CZ w'uzzo 0 f..0 so0 GO-0

* S-10 0 6.-M - uI 0 60 Rai .
0=s 3aoa Q=a min %so go &a dc

I~ w 6L.6f 001.@D -. Go A em J6,
I I~UZU=:.ZUIP 0 "aln dAif 641

I A 17 A C I.fCafJCw %I.
I I Wel I11g I - m 0Iha6

Z ZCA U)A Z"-

*Z 1 0 0 00

0 42)1



1 -4A I okm ~ w I IM
mC * 41 a.0I w 1 %0 1 s1 4s 4) -4 C V
1C .M 1 Oi V 3 1 C SW -P C C

(64a In II. g Mi 1 . 0m4 WI4 V4
cm0 in~~. 10U - 10.-4ls C, 0 I
35 c 1 1m- - V4Lc $4 W C~ 41
sa Ua I atI U 4 1rlI n 1 . .c c -04 V4 1
m 0 .- 4 mco *m. m'n I f" I* 0 ,C C a%

IC L? -b.4 C n~ 0~S!6m 1~ - I - I a a A
0-u A mIDd 0uI% I ws~ I a g 40CMa 94C :OS OC SM 0 04

m A C I I 0I I on1 031 a 41 6.8 C0 :0 &A 55441 DO 0.CM0
* - I1-I -V-4 0 4.) VSO C aM 5 1 a U C4 0 C 0 .C UW

i n4 1 I VA 0 -m0-44 404 a '..S5 L UU O 0 AJ U S Uw 14 Z
I at 16431 %01 1 0z D4)D -80a .m a~ES~ C-4 v~l S~b% asSVU1b 1 43 I 1 $ m $4 64 CaO Ce -v4 a 45'='OV %dsE m Az CA

1~o 04 1 1 a ch $40 cc.a~s osu -4 a** X swo 0
I jI I" &E.U a a 0 :S a__4C-I 0.aM 0 1. 40 > %4a if1 I 1I a ad C 0:0 430- 0. CrV1 5434 ve 1-

mmS4atI I m a mV 0 31 -4.aLm L a Ism01 w oo cc I

II ICO I -4 6.0 a0a4.VJa0C a CS'4045U ~-'4 _d C ama) P-4~U CL ad 3; C A4 M 4 0 -4 SM0 43 0 *r V aW"4
4)e ase S 0"4 m M C Ea lSS"45'Sv O Em r )-0
M.A c--- %M ~UEIN SL0 0 M- da s0 UcUU-4 V 08

$4 mO 0m-m s aU 4O 0-4_43a "4a I0 go C4 ZA .0SuA4M
4) m Vi -4 m 40 -4 - a ZV z m : oC 1 ta 41J~m

I m 1 wiMO m m4 a' a.O43U *v SMfC0V jA 0 z Iwu
01 m1 -i -I -- z *-4~0.-'04 La LaSUW V 0S La0 4 II x .' -4 I I6 O a C0 0.0 x $W 64 00 41 00 IN 0 13

M 43 I I53 1 0 .5904)Z-005 * C > 9do- 60 4) a0 C at cII
30 C 3 8415 m I 1 1 4 4A VU 10 6-4 -443 W P-a4to41 M 41 0to -SM P
m 01 1 0oo a m m C C 4 A.CM40 VMC we aa 0 was I u S

mu.W~ a4 m10 mj*.u m aE 0 -4Mt.M 06V .4a'&'0c a m W m7 mt m 0 'C "4S La La 0 V500 U aMI00
mU .- uI a) I b10CCW IV @- MCCMS. 0E VC W4 so VC $C xSU IVi 3z~ E I i I - -mD bU V ILC A43o5W0 06 -14 0 0D C 0
m6lIF 1 1c V~ m' 41M m so V-0 - 4 M-4 4 M"4 w4S0uOEa Ovi C 0 A I
"l WU 1 41 -. t 0 1 C -0-11,U0go 0 3,C m .64 W .-4 .. 40 tC.c o.4m I

m 0 ad I be I I m -C4 0 C O.C0do _P4 vu*4 0 0 V .C~ 0 so o
a cr. I I .. a I we a 0 4 0 0 43 _P4 p 'P4 7 U-I

1W 1 V MI 3 S - $4 0-4 41 -4MSieM U go 0 4SSv 0 w V M 0 CI
1 63 C I S CIC a m cs U a 0%U 0 C 0 9- VC 0U NC 0
1 d Um-------Im I-- ----- -- i A .Lee -,Cv SWSV90S C 316 a uC v-4SM a zuI

I z US.Cmw0OOvLauaw ft0 vMUSvq3J.005I
V30 go V U I :MUSat 41LaUS- -- 0 6ua5 u a-4 0C C Ilz 01 a 04 a 3 EUM Z4010 a435 C S.C a 13tylI
as goV l00C01w o0 2 PI 0 *0 0 0I iS -4SS *cmo-1~ -4 4.C 11 3m C -0 Ix C 4)U.U sLAM U 4SlaO-4 %4 = Ea U 5 wo S

1 620 s. m Im a 0 -a V =9 a C a4) Vx 3 wM soc. * ac s C-I

>0'wI I I I C "0 SSa AC .UC~ 0C modos-4 w4O43.I
IC)wI I _ 0004V4)4 5UU m u 0.mmeb -o--4 "a4 0 M z "M 4CMS
1~ ~ 843 Z X 0% 1 on Zk% C 3 CC 4 a-4E 0 "4gU W :0 C :11% M0% AU 64C

VW 0Oa U 0 V4 ou1 1 4410 s w500-a - WE-4 36S) w $ 0-.435mV= - 1sas 30 I I a I C 04 Ua.C 6 mm*-w 0 Ad a.S.-4OV AJIL X 1
0~005 0 1 3-04 ZV - $aa -- 4 -4WS£6u 4UCa U 0O4J W

ISW 430 0 1 _A m m g- o u z DODO A30CU.CLa6 L AaW -4 UCO M %A U00WI
I .CC t 1 1 IS C " 4 CS U~ vS a O O -Du m m 04 3M U ox a-4 W= a"
I= U) m C C I IC I zC *l 0 0 A ca U U -ccW o 0M -4 U acI

I3W w Lad501m m 3 meo0cc-p4CU-C.CoCUEssa Lall
a~ OsaM 41 1 a o..04M43 -MGM wwacm-4mcv.-l 0C C Do *- 0-wm

10 0.0 Dow I.. 1 431.za-Z'0W -w0A d430 0 8 S33UO66o'5UU I.Ca A a200
Q0 L) 1 1 7 atW I 0 -m -4A m: CS4a .M0.43m0aS-4 0.0.LwoozaM. 4 1

I Iw 1W I~W C Z *C =C 0> A -4 0S >O. b3V130 0 CL-1 IL
0 4 0 Z mr 0 as 6La OC N 0 0 CPUSvC C > -1 S a
a y ) W0 is Az 004) use oz1W 3S01 0 0 %dkca

a-----------------------------

0422



1 A 0 I U I -I - " C 0 z) so l

IC 1 In I 1 O a C flI 10-4V S
M0 . I -- l~ I in 0.4 C 4j In 'dC

at II IN N 41)! 1 is,4 C

Id' .u4 W ICO W4 1 t-Sb > w 0 .COe ' 0
IC P-441 I ~ ~ II b u14 $a -4 X V 961.7 0 4)C0 - J0-
IC 0 AC 1 41a il r1 0 4a "4 av % *b0 04V.C lI4i b.4

10 e I I -I-I1 4141 :0 9 wC v-P
I >4L II% I l~ I weS 0C4 k a 0 C CC I

I n1 11inI 1 1)sl .e4 $4C $4 0 OC of L, A 5 -41 4 1
I m M 4I l t; 39 414 A -4 ~C

1o 0 ft a 41 I 0 0 *U0) 55
1V.4 a-- -IO--- a~ V41CCaC 'C a*CC I1 1 do $4 0 b C 0"4 0"4h *0at 0"4 1

I 9WI t I 1 4 ,8a I1 0 -P4 0w4. * e460-
1la 00 1 1 1 1 os- &A w44 UC 0 4j $4 OR z
I E- U00 I 1 0 0.4& OC 04 0 -W ooz I

I.I I I I P-40a. D t00V5 4'4) 4) do* I1~ 1 C ca .cA. 000 C CC CSSI0 U I

O1 941 4 toI I I x m451 #-1 AC E 41Q C#, I
II i COI I I aC 0 U S bu 0 .a0 W-A -4ofN) I

1 I:I0 0 1 R -84 41 N"4 CP4 0 0 soC I
1 s6 1 -- -a "q W 0 au 41 AdS . w 04

I Ug I I Wi I I aiI~ 0.~~S a) I
1 4)1 1 1 0090 0A a cE c S 04 Aj I

* 0 I I CI 1 I 39i E-EI i4)1" 4J ) 0 I
u I I I0 I I A4)14 0 0 0w5 4 ol' I

I S -I---l-I ----. 1 50% u U C4-P4 P4 v 0 N I
1 14 1 CI 0- I- C4O i. 0= 4 S E I
IZ I 1 1841 I. I %W 0 0 0 a U""4 I

130 E-l 1 1 1) 1U -- % A I ae $)ih4). C UA6 4
ImI 0 0 1Ge I SU US 40 Aa 0 00 S 41 I

II..4. %a I IE-4L)I I V w w sa SE C -40 W do CU I
1 cI I I I zos$ 05 AiC40 41 )0 5CCa I

I0 u 3 1~ 1 1 1 Do) AX 441 C vSUwC CA4)aU I
I IOiIL-10 -1 ----I-I a C v 0 VU P4C a *.4U I1 gad 0 1 0I 1 AI 1 I 0"4 u5. z *mCUa'5 t I

6Il (C I O.II w I I uli uU SE I S ES 0awo I
E-4. I I CO I 0 0A..C Wbde 0 EeVOE. > 'C 0A I

&A I.% a Z-04 z 58 u t aGA.4V I

If0v Ia W *I X I 4)S0 4)0 a x -4m

I I I a*o c U .4 6 .4S4a 6 S

I~ U)C I I CYII I C 4 ibc e 34 S SL a 0 -4 a "
I c a 1I Va .5C -EV -4 h-0 L VCC0a I

I =I tCMs I Ip a a J85) 4jE 0 C 0 0
u.. 0. I I-4 I S.C U -v4 OU 0 S4) I

0: 'Uq 0 4) IU4) COS 394) 0 .Abe.4C 4
= ~ M *CCLOEC..a w -I L 80> Ci biI

E-10 : aUi IJ I AIJU *-S CC1I 04) SI "
I~ .C.4 a 648 C IkS4 Ss 41~ . S M C RAJ I

I C 41-l iw I. a.IsES s-E 0 -4 CSU sE1
11.2- ZO leI 1 0 I a I04 C..a 0 WCa- 0kC4 WOO4 1

E" :00 st 1 0 641W 1jw a4 0rI 0-80.IC.~Z4'O a d %a
0" w OA. I 0C14 0Z-'-E 80 "4Cb AId
AL-Z %.I1 aav caA 39go> IS I41 '.-4 -1p* 85 U I

=a "4JU85I I I S I we SCC ý 0..4 3S 04 0 C OU C I
IW dC JP4 o I 1I 44 I 0. 41 ZbO.O >41 * CUO S I M
1gaZ .0w 01 0 I.- Iw a I C .0i' 04 U a a )4 AiI
I 1 41.4 z aI uS I5 15~ CS'..aw0 % 0"4ebe. 3c" o *3

"I ft ShiI %w1 I I -E52U8'EhI.Wz-.04 vx 4a a CU-4I
CA CIS 0 a 821 0 E 0 0 C C A S0 Ow Au Cb

I o SCSCPjI 15. UC U - 0I I

W 0 -i IAj I SC )0 - w0zW -IS W5 CSC-4C4i U I

In I E I gZ SE EVUS Ad- W -0 w 0
* - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -

=3 C 6)1 ) ,'onME 040 A 0423C -44


